LAKE CITY POLICE DEPARTMENT

PUBLIC SAFETY BOARD
Meeting Agenda
Wednesday, April 4, 2012
4:30 p.m.
2™ Floor Conference Room-City Hall

1. Approve the minutes from the March 7, 2012 meeting.

2. Discuss establishing a marked crosswalk at Doughty on N. Lakeshore Dr,

3. Request for Street Closure- Tour De Pepin

4. Award of a Challenge G.rant for Lake City Police Department-Exemplary Status.
5. Establish a Lake City Police Department Safe Driving Class.

6. Clearance Rate: February, 2012 40%

7. Budget Report: February, 2012

Gary Majchrzak, Chief of Police

Mailing Address: P.O. Box 448 - Shipping Address: 209 South High Street - Lake City, MN 55041
Telephone Police Emergency: 911 or 651-345-3391 - Administrative Offices: 651-345-3344 - Fax: 651-345-3345



Chief Majchrzak,

| have reviewed the intersection of Highway 61/63 and Doughty Street regarding the request to consider
a marked crosswalk. As you noted, the speed limit is 30 mph and there are four lanes of traffic at this
intersection. The 2010 ADT (Average Daily Traffic) is 10,500 vehicles/day in this area. Based on the
number of lanes and the ADT, this is not an ideal location to mark a crosswalk, unless additional changes
are made.

Research has shown that roadways with four lanes, speed limit of 30 mph, and an ADT over 9000
vehicles/day have a possible increase in pedestrian crash rate if a marked crosswalk alone is provided.
To decrease the risk, additional improvements to the crossing are needed. These can be geometric
revisions, such as curb bump-outs, or the installation of pedestrian-activated flashing signs. The current
district policy on the pedestrian-activated signs Is to allow communities to install them under a MnDOT
permit, with the community responsible for furnishing, installing and maintaining the system.

As you know, the existing marked crosswalks in your downtown area have curb bump-outs. Also, the
ADT drops to 8300 vehicles/day south of the Highway 63 intersection.

I would be happy to discuss this with you. Feel free to call with questions,

Thanks for all you do to keep pedestrians and motorists safe.

Nancy Amiot Klema, PE
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March 28, 2012
Dear Lake City Public Safety Board:
Lake City Chamber of Commerce will host the Tour de Pepin cycling event on Saturday, June 2, 2012.

Tour registration has been held at the Ohuta Park parking lot since 2009. Riders can check-in anytime
between 6:30am and 9am.

In an effort to increase parking options for participants (and take pressure off the lot at the marina), we
requested that parking be allowed on the lake side of Park Street on event day. Areas designated for 2-
hr parking were not enforced.

We also requested a street closing (East Chestnut between Park and Franklin streets) for volunteer
parking and placement of route signage. Volunteers received special parking passes designating them as
event helpers.

We are making the same request for street closing and parking arrangements this year.

The number of riders in 2011 was approximately 680. Our limit is 800. Most cyclists will be from out-of-
town and carpooling to the TDP starting point. There are also Lake City participants yvho will not be
parking at Ohuta. We will again ask our lodging facilities to encourage event guests to ride to the check-
in area.

We appreciate the guidance and assistance from the police, marina, and streets and park employees
who helped develop and implement the parking plan last year, and hope to continue this for 2012.

Thank you for your consideration.
Sincerely,
Mary Huselid

Executive Director

Enclosures
TDP PARKING MAP
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Parking aj ,
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Limited
Marina Parking

Parking is allowed on-street
inthe area surrounding Ohuta
| Park, except where posted "Nao Parking”

Areas designated for 2-hour parking
;| will not be enforced the day of the event
in order to make more parking available

Flease limit the use of the Lake City
Marina parking lot to the area closest
.| to Ohuta Park, as shown




CITY OF Agenda Item Description: Request for PEBACHION
LAKE CITY ot closure and non-enforcement of Date: 4-4-12
REQUEST FOR two-hour parking in specific area
PSB Attachments: Yes X No . [] Approved [ ] Denied
ACTION I yes, list: ) A — [] Amended [ ] Tabled
P [] Other
ng]i’%i)NG Consent Agenda?: Yes No
April 4,2012
Originating Department: Board/Commission/Committee Action:
Police Department
Action Requested:

To approve two separate requests: One for a street closure on East Chestnut St between Park and
Franklin Streets; the other for non-enforcement of areas designated for two hour parking on the
lake-side of Park St.

Introduction: The Lake City Chamber of Commerce is hosting the Tour De Pepin cycling event
again on Saturday, June 2, 2012. They are requesting the same items as last year. That is to close
the street of East Chestnut between Park and Franklin for the purpose of using that area as a place
where volunteers may park and signage may be placed. Also, to not enforce 2 hour parking
restrictions posted on the lake-side of Park St.

Background/Justification/Key/Legal Issues The closing of the block of East Chestnut helps to
create more room for event helpers. The allowance of not enforcing the posted two hour no parking
zones lifts the time restriction for a short period of time and allows for an increase in available
parking to participants and planners,

Budgetary/Fiscal Impact: None.

Alternatives:
1.

Reviewed By

Preparer: Chief Gary Majchrzak




Gary J. Majchrzak

From: Matt Klees

Sent: Monday, March 26, 2012 6:28 PM

To: Gary J. Majchrzak

Subject: FW: 2011 Challenge Documents - due May 30
Attachments: 2011 Challenge Plan Form.doc; sample resolution.doc

From: Swanson, Shannon (DPS) [mailto:Shannon.Swanson@state.mn.us]

Sent: Monday, March 26, 2012 3:47 PM

To: Matt Klees; reggiewelle@co.stevens.mn.us; jimbeauregard@co.stevens.mn.us; Jason.mork@cityofortonville.orq:
nharder@co.wilkin.mn.us; gselness@ci.zumbrota.mn.us; rjarrett@ci.zumbrota.mn.us; jayl@saintpetermn.qov:
eklenken@marshallmn.com; matt s@co.redwood.mn.us; jthelemann@co.le-sueur.mn.us; tami.larsen@ci.north-saint-
paul.mn.us; r_braun@ci.redwood-falls.mn.us; mdressen@ci.redwood-falls.mn.us; adamconnor@co.lyon.mn. us;
Jeff.Sjoblom@co.goodhue.mn.us

Cc: Richard Smith; tkummrow@runestone.net; Scott McConkey

Subject: 2011 Challenge Documents - due May 30

Challenge Winners!

I'm sure you are excited to spend the grant funds you have been awarded! | have attached the following required
documents for you to get started:

Plan for Expenditure — due back to me no later than May 30 (if you send this to me sooner, | will send you the contract
sooner 50 you can use the funds)

Your grant award must be used for traffic safety purposes, as additional funding to benefit your agency. Funds can be
used for traffic safety training or traffic safety related equipment such as driver license verification lights, stop sticks,
radar, lidar, PBTs, or printing traffic safety materials. | would prefer to have the plan e-mailed to me so | can keep an
electronic copy, but it can be mailed to my attention at the Office of Traffic Safety.
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Agenda Item Description: Approve
CITY OF the establishment of a Lake City Police
LAKE CITY Department Safe Driving Class. Date: 4-4-12
REQUEST FOR
PSB Attachments: Yes X  No [ ] Approved [ | Denied
ACTION If yes, list: Lake City Police Safe [ ] Amended [ ] Tabled
Driving Class flyer ] Other
MEETING
DATE:
4-4-12 Consent Agenda?: Yes No
Originating Department: Board/Commission/Committee Action:
Police Department
Action Requested: To approve the establishment of a Lake City Police Department Safe Driving
Class.

Introduction: The Lake City Police department would like to begin offering a Safe Driving Class
to motorists who qualify to participate in it. This program would function similar to programs
previously established and currently running by Plainview, Wabasha and Wabasha County. The
Program is administered by the Wabasha County Sheriff’s Office. Proceeds from fees collected
from the class are split by a percentage between the issuing City and the Sheriff’s Office. Fees
collected for Lake City would be placed in an account marked for the purchase of police equipment
for the police department.

Background/Justification/Key/Legal Issues The program is popular among citizens because it is
voluntary, on their part. If they qualify, they may attend the two hour class instead of going to court
or paying a fine. The violation is also not entered on their driving record and the class serves to
improve their driving habits. More serious driving violations, parking tickets and tickets issued due
to an accident disqualify an offender from participating in the program.

Budgetary/Fiscal Impact: The cost of an officer to assist in instructing in the class several times a
year would be offset by the intake of fees. Materials are covered by the Sheriff’s Office.

Alternatives:
1.

Reviewed By

Preparer: Chief Gary Majchrzak




CITY OF LAKE CITY ‘
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING FEBRUARY 29, 2012

FUND 101 - GENERAL FUND

PERIOD BUDGET % OF

ACTUAL YTD ACTUAL AMOUNT VARIANCE  BUDGET

POLICE
101-44110-100 POLICE SALARIES-REGULAR 53,157.89 102,990.89 704,000.00 ( 601,000.11)  14.63
101-44110-110  POLICE SALARIES-OVETIME 662.48 1,014.99 27,000.00 (  25985.01) 3.76
101-44110-120 POLICE SALARIES-TEMPORARY 1,005.94 2,486.75 28,000.00 (  25513.25) 8.88
101-44110-140 POLICE PERA 6,591.59 13,629.43 103,000.00 (  89,370.57) 13.23
101-44110-150 POLICE FICA 986.30 2,022.55 16,000.00 (  13,977.45) 12.64
101-44110-160 POLICE GROUP HEALTH INSURANCE 10,932.20 22,381.87 160,000.00 ( 127,618.13) 14.92
101-44110-170 POLICE LONGEVITY 1,372.80 2,080.00 6,575.00 (  4,49500)  31.63
PERSONNEL 74,689.18 146,606.48  1,034,575.00 ( 887,968.52) 14.17
101-44110-210  POLICE OPERATING SUPPLIES 1,765.42 2,619.76 30,000.00 (  27,380.24) 8.73
101-44110-220 POLICE MAINT & REPAIR ( 56.46) 657.86 17,00000 (  16,342.14) 3.87
101-44110-230 POLICE TOOLS/EQUIP .00 .00 300.00 ( 300.00) 0
101-44110-240  POLICE BOOKS/PERIODICALS .00 .00 300.00 ( 300,00} 0
101-44110-270  POLICE UNIFORM 335,00 3,015.00 11,000.00 (  7,885.00)  27.41
SUPPLIES : 2,043.96 6,292.62 58,600.00 (  52,307.38) 10.74
101-44110-300 POLICE PROFESSIONAL SERVICES .00 .00 2,000.00 (  2,000.00) 0
101-44110-310  POLICE COMMUNICATION 666.69 1,093.63 10,600.00 (  9,406.37) 10.42
101-44110-320 POLICE TRAVEL, CONF, SCHOOL 116.61 116.61 11,000.00 (  10,883.39) 1.08
101-44110-340 POLICE PRINTING/PUBLISHING 32,00 32.00 500,00 ( 468.00) 6.40
101-44110-380 POLICE RENTAL .00 .00 200,00 ( 200.00) 0
101-44110-390 POLICE CONTRACTUAL 424,55 823.48 15,000.00 ( 14,176.52) 5.49
101-44110-400 POLICE MISCELLANEOUS .00 230.00 1,200,00 ( 970.00) 19.17
101-44110-900 POLICE PROJECTS/PROGRAMS .00 .00 2,500,00 (  2,500.00) 0
OTHER SERVICES 1,239.85 2,295.72 42,000.00 (  40,604.28) 5.35
101-44110-530 POLICE CAPITAL OUTAY-MACH/EQUI 424,50 4,270.50 50,046.00 (  45,775.50) 8.53
CAPITAL 424,50 4,270.50 50,046.00 (  45775.50) 8.53
TOTAL POLICE 78,397.49 150,465.32  1,186,121.00 ( 1,026,655.68) 13.44

ANIMAL CONTROL
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101-44196-100
101-44196-140
101-44196-150
101-44196-160

101-44196-210
101-44196-220
101-44196-230

101-44198-320
101-44196-340
101-44196-390
101-44196-400

CITY OF LAKE CITY
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING FEBRUARY 29, 2012

FUND 101 - GENERAL FUND

ANIMAL CONTROL SALARIES-REGULA
ANIMAL CONT EMPYR CONTPER A
ANIMAL CONTROL FICA

ANIMAL CONTROL-GROUP HEALTH IN
PERSONNEL

ANIMAL CONTROL OPERATING SUPPL
ANIMAL CONTROL MAINT & REPAIR
ANIMAL CONTROL TOOLS/EQUIP
SUPPLIES

ANIMAL CONTROL TRAVEL, CONF, S
ANIMAL CONTROL PRINTING/PUBLIS
ANIMAL CONTROL CONTRACTUAL
ANIMAL CONTROL MISCELLANEOUS

OTHER SERVICES

TOTAL ANIMAL CONTROL

TOTAL FUND EXPENDITURES

NET REVENUES OVER EXPENDITURES

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE ~ BUDGET
205,68 576.54 3,900.00 (  3,32346)  14.78
21.44 41.81 283.00 ( 241.19) 1477
2058 40.13 300,00 ( 259.87)  13.38
78.14 164,69 1,000.00 { 835.31)  16.47
415.84 823.17 5483.00 (  4650.83)  15.01
.00 81.36 250,00 ( 168.64)  32.54
.00 .00 100.00 ( 100.00) 0
.00 .00 50,00 ( 50.00) 0
.00 81.36 400.00 ( 318.64)  20.34
.00 .00 300.00 ( 300.00) 0
.00 .00 75.00 ( 75.00) 0
.00 .00 400.00 ( 400.00) 0
.00 .00 50.00 ( 50.00) 0
.00 .00 825.00 ( 825.00) 0
415,84 904,53 6,708.00 (  6803.47)  13.48
78,813.33 160,369.85  1,192,820.00 ( 1,032,459.15)  13.44
(  75465.56) ( 148,086.14) ( 1,066,429.00)  1,146,555.44 13.88-
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CITY OF LAKE CITY

DETAIL REVENUES WITH COMPARISON TO BUDGET

FOR THE 2 MONTHS ENDING FEBRUARY 29, 2012

FUND 101 - GENERAL FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET
POLICE REVENUES
101-34110-33321 POLICE COPIES 37.00 48.00 500.00 452.00 9.60
101-34110-33328 POLICE KENNELS FOOD & CARE .00 20.00 400.00 380.00 5.00
101-34110-33342 POLICE COPS GRANT .00 .00 30,000.00 30,000.00 0
101-34110-33364 POLICE STATE AID .00 .00 70,000.00 70,000.00 0
101-34110-33370 POLICE - ADMINISTRATIVE FINES .00 .00 5,000.00 5,000.00 0
101-34110-33371 POLICE FINES-PARKING 195.00 450,00 5,500.00 5,050.00 8.18
101-34110-33372 POLICE FINES-COURT 1,880.77 2,968.96 15,000.00 12,031.04 18.78
101-34110-33377 POLICE FORFEITURE FUNDS .00 250.00 .00 ( 250.00) 0
101-34110-33624 POLICE MISCELLANEOUS 1,235.00 8,566.75 .00 ( 8,566.75) 0
‘TOTAL POLICE REVENUES 3,347.77 12,303.71 126,400.00 114,096.29 973
TOTAL FUND REVENUE 3,347.77 12,303.71 126,400.00 114,096,209 9.73
FOR ADMINISTRATION USE ONLY 16 % OF THE FISCAL YEAR HAS ELAPSED 03M12/2012  10:50AM  PAGF: 1



