
Lake City Common Council
Retreat Workshop February 11, 2015

City Hall Chambers 5:30 p.m.

Members Present: Mayor Joel Beckman, Andru Peters, Mary Lou Waltman, Greg Schreck,
Mark Spence, Russell Boe, and Randy Klipfel

Members Absent: None

Staff Present: City Administrator Alan Lanning, City Clerk Kari Schreck,

Others present: Donald Grundman, John Hutchinson

Mayor Beckman called the meeting to order at 5:30 p.m.

City Administrator Lanning presented concept for discussion with the council on establishing a
core vision for the community and keeping the core vision at the center of the budget discussions
to maintain focus and goal setting priorities during the budgeting process. Council members had
discussion on over 20 topics. Improving the quality of life for residents in Lake City was the
core vision established by council.

A workshop was set for March 14th, 2015 to continue the discussion.

Meeting adjourned at 7:10 p.m.

_____________________________
Joel T. Beckman, Mayor

ATTEST:

_____________________________
Kari Schreck, City Clerk


