
Lake City Common Council
Retreat Workshop

March 14, 2015
Council Chambers 8:30 a.m.

Members Present: Mayor Joel Beckman, Andru Peters, Mary Lou Waltman, , Mark Spence,
Greg Schreck Randy Klipfel, Russell Boe

Members Absent: None

Staff Present: City Administrator Alan Lanning,

Mayor Beckman called the meeting to order at 8:30 a.m.

Administrator Lanning continued the 2-11-2015 discussion, expanding upon the 22 categories
identified as supporting the Council Vision of Improved Quality of Life. The 22 original areas
for discussion and refinement include:

 Image (5 areas for consideration)

 Boards and Commissions (8 areas for consideration)

 Charter (4 areas for consideration)

 Public Health (4 areas for consideration)

 Public Safety (10 areas for consideration)

 Economic Development (4 areas for consideration)

 Infrastructure (7 areas for consideration)

 Transportation (7 areas for consideration)

 Recreation (9 areas for consideration)

 Technology (3 areas for consideration)

 Housing (3 areas for consideration)

 Jobs (6 areas for consideration)

 Communication (9 areas for consideration)

 Regulatory Environment (3 areas for consideration)

 Education (9 areas for consideration)

 Cultural Sensitivity (3 areas for consideration)

 Retail Availability (8 areas for consideration)

 Rural Outreach (4 areas for consideration)

 Historic Preservation (8 areas for consideration)

 Regionalism (3 areas for consideration)

Administrator Lanning then led the Council through each of the 22 supporting categories,

developing a list of sub-categories (114 total) that will serve as further refinement for the
eventual establishment of a clear and concise vision for the City



That concluded the retreat agenda and the next step is to schedule a 3rd retreat date in the coming
weeks to continue to refine areas and further identification of the City “Vision/Core
Value/Goals”.

Mayor Beckman adjourned the meeting at 1:30pm.

__________________________

Joel T. Beckman, Mayor

ATTEST:

_____________________________

Kari Schreck, City Clerk


