
Lake City Common Council
Retreat Workshop
December 14, 2015

Chambers- City Hall 5:00 p.m.

Members Present: Mayor Joel Beckman, Andru Peters, Mary Lou Waltman, Greg Schreck
Randy Klipfel, Mark Spence, Russell Boe

Members Absent: None

Staff Present: City Attorney Sarah Sonsalla, City Clerk Kari Schreck, Finance Director
Barb Pratt, Planning Community Development Director Rob Keehn,

Mayor Beckman called the meeting to order at 5:00 p.m.

Big Tent meeting update and strategic planning
Keehn recapped the meeting held on November 27, 2015 where the Planning Commission along
with community members met to discuss how a planning process should proceed to extract the
community’s goals, objectives and strategies. The process was then broken down to specific sub
groups for those in attendance to participate in the ranking of. Keehn stated that the Planning
Commission will continue review of the identified priority items to incorporate into a strategic
plan.
Finance Director Pratt reviewed the 2016 budget with council and answered questions.

Meeting adjourned at 5:35 p.m.

_______________________________
Joel T. Beckman, Mayor

ATTEST:

______________________________________
Kari Schreck, City Clerk


