Lake City Common Council
Budget Retreat Meeting Minutes
Council Chambers (televised)
July 8, 2013 5:00 pm

CALL TO ORDER: Mayor Beckman called the meeting to order at 5:00 pm.

MEMBERS PRESENT: Council members Gartner, Peters, Spence, Durand, Waltman, Powers, and Mayor
Beckman.

MEMBERS ABSENT: None

OTHERS PRESENT: City Administrator Ron Johnson, City Clerk Kari Schreck, Finance Director Barbara
Pratt, Planning and Community Development Director Rob Keehn, and Library Director Patti Bross.

ADOPT/AMEND AGENDA
MOTION BY PETERS TO ADOPT THE AGENDA, SECONDED BY WALTMAN. CARRIED 7-0-0.

OLD BUSINESS

CONTINUE TO REVIEW THE 2014 OPERATING BUDGETS
The operating budgets for General, Library and Municipal Buildings were reviewed.

MOTION BY GARTNER TO DIRECT STAFF TO BRING A RECOMMENDATION FOR A
BALANCED BUDGET, SECOND PETERS. CARRIED 7-0-0.

The next meeting will be held on August 12, 2013 at 4:30 pm. A meeting with Department Managers will be
set at the regular council meeting.

MOTION GARTNER, SECOND POWERS TO ADJOURN AT 5:57 PM. CARRIED 7-0-0.

Joel T. Beckman, Mayor

ATTEST:

Barbara Pratt, Finance Director



