Lake City Common Council
Special Meeting
Monday, March 10, 2014 5:00 p.m.
City Hall Council Chambers

Members Present: Mayor Joel Beckman, Andru Peters, Mary Lou Waltman, Gene Durand,
Mark Spence

Members Absent: Phil Gartner

Staff Present: Public Works Director Scott Jensen, City Clerk Kari Schreck, Planning
and Community Development Director Rob Keehn, Police Chief Cory
Kubista, Finance Director Barbara Pratt

Mayor Beckman called the meeting to order at 5:00 p.m. in the Council Chambers of City Hall
with a quorum present.

Review and Adopt Agenda
Motion Durand, second Waltman to adopt the agenda as presented. All ayes 6-0-0.

Establish the 2015 budget objectives

Pratt reviewed the 2015 budget objectives and the Council discussed the objectives. Discussion
included: a 5% increase for the 2015 general fund levy, budget full amount of LGA with 50% to
be transferred to Capital Projects Fund, a 2% plus step increase in salary/wage, increase in other
expenditures of 10% and adopt a category budget instead of line by line. Beckman requested that
Professional Services and Contractual be tracked as a category.

Motion Durand, second Spence to approve the amended budget objective as outlined. All
ayes 6-0-0.

Miscellaneous Discussion
A special meeting will be held on April 14™ at 5:00 pm to discuss development of the land
purchased in Eaglewood Addition.

A special meeting will be held in March with the date to be determined to discuss the hire of the
City Administrator.

Motion Durand, second Waltman to adjourn at 5:38 p.m. All ayes 6-0-0.

Joel T. Beckman, Mayor

ATTEST:

Kari Schreck, City Clerk



