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September 8§, 2014
To the Honorable Mayor, Members of the City Council and Citizens of Lake City;

The City of Lake City’s proposed 2015 budgets for the General, Library, Enterprise and
Internal Service Funds are submitted according to the direction given by the City Council, in
compliance with Minnesota Statute 475.065 subdivision 1(a), Minnesota Statute 475.07
subdivision 1(a) and in compliance with the Charter of the City of Lake City section 7.04.
The proposed 2015 budget for the EDA Component Unit is also included in this document.

The accompanying budgets and discussions are designed to provide the Council and citizens
of Lake City information regarding the projected revenues and expenditures regarding the
operations of the city, proposed tax levy, major projects, and operating expenditures.

The 2015 Local Government Aid was certified at $768,179 which is $16,598 higher than the
original projection of $751,581. The increase provided an addition $8,299 to the General
Fund and an additional $8,299 to the Capital Project fund. There were no other changes to
the proposed budget since the previously presented budgets.

Questions regarding the content of this document can be directed to the Finance Director at
the address below.

Respectfully submitted;

Barbara I. Pratt CPA (inactive), CMA
Finance Director/Treasurer

City of Lake City

205 West Center

Lake City, MN 55041
651-345-6819 Direct
bpratt@ci.lake-city.mn.us
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2015 Budget Objectives
Set by the
City Council of the City of Lake City

. General Fund property tax levy dollars amount for 2015 will be a 5% increase

over the amount of $2,285,263 levied in 2014 for a total levy of $2,399,526. This
amount is less than the $2,538,950 levied in 2011.

2012 Levy $2,446,950
2013 Levy $2,352,640
2014 Levy $2,285,263
2015 Levy proposed $2,399,526 Increase of $114,263 from 2014

. The amount of LGA budgeted for 2015 will be at 100% of the 2014 certified
LGA with 50% transferred to the Capital Projects fund.

2011 LGA Budgeted $427,562 Received $610,347
2012 LGA Budgeted $256,537 Received $610,347
2013 LGA Budgeted $244,139 Received $610,347
2014 LGA Budgeted $751,581 Certified $751,581
2015 LGA Proposed $773,231  Expected to be certified $773,231

. The salary/wage expenditures for all funds will include the appropriate step
increases plus a 2% increase.

2010 no step or COLA increase

2011 2% increase on 12/31/2010 but no step increases.
2012 no increase $550 full time on January 1 paid June 1
2013 2% plus step increase

2014 2% plus step increase

. There will be a 10% increase budgeted for insurances (health, general liability,
workers compensation) for all funds.

. Total all other expenditures not included above in all funds at 2% increase or less.

. Capital outlay items will be considered on a case by case basis. Purchase is
approved when the 2015 budget is approved.

. Adopt a category budget with the categories being Personnel; Supplies, Goods
and Services; Professional and Contractual Services; and Capital Outlay.



City of Lake City
2014 paid in 2015 Proposed Levy Certification

General Fund

Library

Debt Service:
2008 Street Construction Project
2012A Street Construction
2013B Refunding Bond (formally 2006)
2013A Street Construction
EDA Tax Levy

TOTAL LEVY

Total Levy
Library Levy
Total Bond Levy
EDA Levy
Net General Fund Levy

2011 2012 2013 2014 2015

$ 2,390,886 $ 2,446,950 $ 2,352,640 $2,285263 § 2,389,526
$ 90,000 § 90,000 $ 90,000 § 90000 % 90,000
$ 106,013 $ 108560 $ 106410 $ 104,123 $ 106,950
$ 147719 § 159485 % 164,026

$ 32,850 $ 32,850 $ 32,850 $§ 34,070 $ 33,440
$ - $ - $ 174337 $ 182,096
3 51,500 $ 51,500 $ 20,330 $§ 56875 $ 77,524
$ 2671249 $ 2729860 $ 2,749,948 $2,904,153 § 3,063,662
5.608% 5.145%

$ 2,671,240 § 2,729,860 $ 2,749,949 $2,004,153 $ 3,053,562
$ (80,000) $ (90,000) 3 (90,000) $ (90,000) $ (90,000)
$ (138,863) § (141,410) $ (286,979) $ (472,015) $ (486,512)
$ _(51500) $ (51.500) $ (20,330) $ (56,875) $ (77,524)
$ 2,390,886 $ 2,446,950 $ 2,352,640 $2,285263 $ 2,399,526



General Fund

The General Fund is the major operating fund of the City of Lake City and is responsible
for general government, including the City Council, public safety, streets and parks. The
General Fund also maintains the public swimming pool and provides for the summer
recreation programs.

The main sources of revenue are property tax and local government aid. Charges for
services also offset the cost providing those services.

The property tax revenue is set by the City Council and is a dollar amount. The proposed
property tax levy is certified to the county and is spread over the net taxable tax capacity
to establish the property tax rate. The property tax rate is applied to the individual
properties based on property class and applicable credits such as market value homestead
credits. The preliminary tax statements are mailed by the county to the property owners.
A Truth in Taxation hearing is held after which the City Council certifies the final
property tax levy to the county and the property tax rate is established.

The General Fund is composed of seventeen departments. The Director responsible for
the department presents the revenue and expenditure budget for that department. Once
approved by the City Council, the Director is responsible for managing the revenues and
expenditures according to the approved budget.

Capital outlay is defined as purchases of assets over $2,500 and with an expected life of
more than one year. Capital assets for the General Fund and the Library Fund are
accounted for in the General Fixed Assets Fund.
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CITY OF LAKE CITY
GENERAL FUND PROPOSED BUDGET SUMMARY
For the Calendar years ending December 31,

Proposed Revenues

Proposed Expenditures

Transfers to Capital Projects
Transfers to Building Maintenance

General Fund Reserve Balance
as a % of expenditures

General Fund Reserve Balance

General Fund Cash and Investments
at December 31,

8/29/20149:18 AM

2011 2012 2013 2014 2015
Actual Actual Actual Budget Budget
Proposed
$ 50915934 $ 5083610 $ 5,254,263 $ 5244454 $ 5594805
$ 4812396 $ 3,810,368 $ 4,619,083 $ 4,687,019 $ 4,785,395
$ 1,103,538 $ 1,273,242 $ 635,180 $ 557,435 § 809,410
$ 375,790 3% 384,090
S 250,000 $ 270,000 § 296,000 S 338,338 § 417,000
$ 853,538 $ 1,003,242 $ 339,180 $ (156,693) $ 8,321
70% 111% 99%
S 3,346,762 $ 4,243,456 $ 4,582,810

$

3,499,306 $

3,401,649 S 4,317,113



Account Number

101-34051-33011
101-34051-33012
101-34051-33013
101-34051-33015
101-34051-33016
101-34051-33017
101-34051-33018
101-34051-33019
101-34051-33020

101-34051-33025

101-34051-33090
101-34051-33091
101-34051-33092

101-34051-33051
101-34051-33052
101-34051-33053
101-34051-33060
101-34011-33342
101-34012-33122
101-34012-33162
101-34012-33163
101-34051-33111
101-34051-33112
101-34051-33113
101-34051-33114
101-34051-33115
101-34051-33116
101-34051-33118
101-34051-33120
101-34051-33121
101-34051-33122
101-34051-33123
101-34051-33124
101-34051-33125
101-34051-33126
101-34051-33130
101-34051-33151
101-34051-33152
101-34051-33160
101-34051-33161
101-34051-33162
101-34051-33163
101-34051-33180
101-34051-33181
101-34051-33182
101-34051-33199
101-34051-33721

Account

GENERAL PROP TAXES-CURRENT
GENERAL PROP TAXES-DELINQUENT
GENERAL PROP TAXES-PENALTIES &
GENERAL CERT OF INDEBT-CURRENT
GENERAL CERT OF INDEBT-DELINQ
GENERAL CERT OF INDEBT-MV CRED
GENERAL SPECIAL ASSESSMENTS-CU
GENERAL SPECIAL ASSESSMENTS-DE
GENERAL MARKET VALUE CREDIT

TOTAL PROPERTY TAX AND ASSESSMT

GENERAL LOCAL GOVN'T AID

GENERAL LIEU OF TAXES UTILITIE

GENERAL PERMANENT TRANSFER IN

GENERAL ADMINISTRATIVE ALLOCAT
TOTAL PERMANENT TRANSFERS

GENERAL FRANCHISE FEE-XCEL
GENERAL FRANCHISE FEE-MEDIACOM
GENERAL FRANCHISE FEE - HBC
GENERAL PERA AID
CEA GRANT
HERITAGE COPIES - REPT STUDY
HERITAGE DONATIONS
HERITAGE SALE OF PLAQUES
GENERAL MiSC BUSINESS LICENSE
GENERAL LIQUOR LICENSE
GENERAL TOBACCO LICENSE
GENERAL DUMPSTER PERMIT
GENERAL KENNELS/LICENSES
GENERAL BUS TOKENS
GENERAL SIGNS, BILLBOARDS
GENERAL NSF CHECK CHARGE
GENERAL FILING FEES
GENERAL SERVICES-COPIES, NOTAR
GENERAL GOLF CART LICENSES
GENERAL BALLROOM RENTAL
GENERAL LODGING TAX
GENERAL SALES TAX
GENERAL INTEREST ON INVESTMENT
GENERAL FEMA FEDERAL GRANT
GENERAL STATE GRANT
GENERAL SALE OF PROPERTY
GENERAL PATTON TRUST
GENERAL DONATIONS
BUDS N BLOOMS DONATIONS
GENERAL MISC REFUND/REIMB
GENERAL INSURANCE REFUNDS
GENERAL WORK COMP AUDIT
GENERAL UNCODED REVENUES
GENERAL COLLECTIONS

TOTAL GENERAL REVENUE

City of Lake City
General Fund

Revenues

12/31/2011 12/31/2012 12/31/2013 12/31/2014  7/31/2014 12/31/2015 % increase

Actual Actual Actual Budget YTD Actual Budget - decrease
$ 2,390,886 $ 2,481,115 $ 2,386,075 $ 2,285,263 $ 1,188,889 $ 2,399,526 5.0000%
S 48597 $ 20975 $ 13,181 § - % 17182 & - 0.0000%
$ 8,246 $ 1,328 §$ 1,189 § -8 1,086 $ - 0.0000%
$ - 8 -5 -8 -3 -8 - 0.0000%
$ 6 S 58 $ -3 -8 -8 - 0.0000%
$ -8 -8 -8 -3 -8 - 0.0000%
$ 1,174 § 3,367 $ 836 $ -8 1,008 $ 14,000 0.0000%
$ -8 - 3 46 S - 3 - 8 - 0.0000%
$ 36438 S 118 $ 120 $ -8 -8 - 0.0000%
$ 2,485,346 $ 2,506,961 $ 2,401,447 $ 2,285,263 $ 1,208,166 $ 2,413,526 5.6126%
$ 610,347 $ 610,347 $ 610,347 $ 751,581 $ 375791 § 768,179 2.2084%
$ 400,000 $ 400,000 $ 420,000 $ 400,000 ¢ - % 400,000 0.0000%
S 228024 § - $ 147,719 $ 300,000 $ - $ 346,122  15.3740%
$ - S 202,170 $ 202,670 $ 219,000 $ - $ 210,000  -4.1096%
$ 628024 $ 602,170 $§ 770,389 § 919,000 $ - § 956,122 4.0394%
$ 54426 S 43622 $§ 57,624 $ 55000 ¢ - $ 55000 0.0000%
$ 33270 $ 30564 $ 26428 $ 34,000 $ 12,147 $ 30,000 -11.7647%
$ -8 346 $ 7,956 $ 15,000 $ 3,151 % 15,000 0.0000%
$ 7,393 § 7,393 § 7,393 § 7,393 $ 3,697 $ 7,393 0.0000%
$ (1,913) $ -8 -8 -8 -8 - 0.0000%
$ -8 21§ -8 -8 - 8 - 0.0000%
$ -8 - % - $ - 3 -8 - 0.0000%
$ - $ -8 -8 - 3 -3 - 0.0000%
$ 1,325 $ 670 % 1,555 $ 1,000 $ 625 § 1,250  25.0000%
$ 22508 § 22975 $ 18,700 $ 20,000 $ 15475 § 18,000 -10.0000%
$ 700 $ 400 $ 450 $ 500 $ -8 450 -10.0000%
$ 50 % 20 S - S - 8 - 8 - 0.0000%
$ 826 $ 733 $ 660 $ 650 $ 515 § 675 3.8462%
$ 65 $ 123 $ 2,145 § -8 586 $ 200 0.0000%
$ 250 $ 285 § -8 300 $ -8 285  -5.0000%
S -5 35 3 - 8 -8 -8 - 0.0000%
$ {300) $ 10 % -8 10 3 12 % . 0.0000%
$ 1,369 $ 989 $ 42 3 800 $ 252 § 850 6.2500%
$ 200 $ 150 $ 210 $ 150 $ 400 $ 200 33.3333%
$ 2,200 $ 1,250 $ 1,375 $ 1,000 $ 325 $ 1,200  20.0000%
$ 54867 $ 57,122 $ 58975 § 57,750 $ 32,363 $ 58,000 0.4329%
$ (3,507) $  (2,326) § 1,476 $ - $  (23673) - 0.0000%
$ 57,184 $§ 65939 $ (33,292) $ 60,000 S - $ 60,000 0.0000%
$ 393,185 § - 8 -8 - $ -8 - 0.0000%
$ 458,727 S -8 -8 - 8 -8 - 0.0000%
$ 4,350 $ - s -3 - 8 - 8 - 0.0000%
s 2,000 $ 4,000 $ -8 2,000 $ -8 2,000 0.0000%
$ - $ 20000 $ - § - s - s - 0.0000%
$ -5 -8 -8 -8 -8 - 0.0000%
$ 79458 $ 32303 $ 200,837 $ 50,000 $ 3,169 $ 35,000 -30.0000%
$ 2,100 $ - 8 - s - 8 -8 - 0.0000%
$ - 8 - $ -8 -8 - $ - 0.0000%
$ - 8 -8 -5 - 8 -8 - 0.0000%
$ - - 8 - $ -3 - 8 - 0.0000%
$ 1170772 $ 286,624 $ 352,534 $ 305553 $ 49,044 & 285503 -6.5619%



Account Number

101-34051-33122
101-34091-33180
101-34091-33220
101-34091-33221
101-34091-33222
101-34091-33223
101-34091-33224
101-34091-33225
101-34091-33226
101-34091-33227
101-34091-33370

101-34110-33162
101-34110-33321
101-34110-33328
101-34110-33342
101-34110-33354
101-34110-33370
101-34110-33371
101-34110-33372
101-34110-33377
101-34110-33380
101-34110-33524

101-34120-33162
101-34120-33163
101-34120-33422
101-34120-33425
101-34120-33426
101-34120-33455
101-34120-33524

101-34140-33162
101-34140-33522
101-34140-33523
101-34140-33524
101-34140-33529

101-34212-33524
101-34212-33631
101-34212-33633
101-34212-33634
101-34212-33659
101-34212-33681
101-34212-33682

101-34300-33162
101-34510-33162
101-34510-33524
101-34510-33736
101-34510-33740
101-34510-33764

Account

PLANNING COPIES
PLANNING-REFUNDS/REIMB.
PLANNING MECH/PLUMBER PERMITS
PLANNING BLD PERMITS/DEMOLITIO
PLANNING VARIANCES
PLANNING APPLICATIONS
PLANNING ZONING PERMITS
PLANNING-CODE ENFORCEMENT
PLANNING GRADING PERMITS
PLANNING - VACATIONS
PLANNING - ADMIN FINES

TOTAL PLANNING REVENUE

POLICE DONATIONS
POLICE COPIES
POLICE KENNELS FOOD & CARE
POLICE COPS GRANT
POLICE STATE AID
POLICE - ADMINISTRATIVE FINES
POLICE FINES-PARKING
POLICE FINES-COURT
POLICE FORFEITURE FUNDS
POLICE SAFE DRIVING PROGRM FEE
POLICE MISCELLANEQUS

TOTAL POLICE REVENUE

FIRE DONATIONS

FIRE - GRANTS

FIRE DEPT RELIEF ASSOCIATION

FIRE CALLS

FIRE CONTRACTS

FIRE STATE AID

FIRE DEPT. MISCELLANEQUS
TOTAL FIRE REVENUE

AMBULANCE DONATIONS
AMBULANCE-RESIDENTIAL CALL
AMBULANCE CONTRACTS
AMBULANCE MISCELLANEOUS
AMBULANCE TRAINING

TOTAL AMBULANCE REVENUE

STREET MISCELLANEOUS
STREET SNOW REMOVAL
STREET COMM BRUSH DUMP FEES
STREET CURB CUT FEES
STREET STATE AID ROADS
STREET SHARED TAXES-WAB CO
STREET SALE OF BONDS
TOTAL STREET REVENUE

TREES DONATIONS

PARK DONATIONS

PARK MISCELLANEQUS

PARK FISH CLNG STATION
PARK ACCESS FEES

PARK ROSCH FIS CLN STATION

12/31/2011  12/31/2012  12/31/2013 12/31/2014  7/31/2014 12/31/2015 % Increase
Actual Actual Actual Budget YTD Actual Budget - decrease
$ -3 -8 -8 - 3 -8 - 0.0000%
$ -8 573 § 340 $ - $ - 35 - 0.0000%
$ 3,991 $ -8 - 8 1,000 $ -8 1,000 0.0000%
$ 69961 $ 36692 $ 35095 $ 65000 $ 14792 $ 65,000 0.0000%
$ 1,200 $ 750 $ 300 $ 850 $ 200 $ 850 0.0000%
$ 400 $ 300 $ 950 $ 1,500 $ 989 $ 1,500 0.0000%
S 1,373 $ 1,070 $ 715 § 500 $§ 540 $ 800  60.0000%
$ - $ - 8 - 3 -8 -8 - 0.0000%
3 415 $ 625 $ -8 500 $ -8 500 0.0000%
$ -8 -8 -8 -8 -8 - 0.0000%
$ 2,962 $ 250 $ 457 $ -8 55 S - 0.0000%
$ 80303 $ 40,260 5 37857 $ 69,350 $ 16575 S 69,650 0.4326%
S 3,460 $ 355 § 10,000 $ 700 $ 700 $ - -100.0000%
$ 629 $ 1,081 $ 641 $ 700 $ 514 § 700 0.0000%
5 725 $ 180 $ 345 § 300 $ 143 § 200 -33.3333%
$ 36595 $ 34092 $ 35644 $ 35600 $ - $ 35600 0.0000%
$ 73,642 § 66617 $ 69,045 $ 68,000 § - $ 68,000 0.0000%
$ 580 $ -8 100 $ -8 125 $ - 0.0000%
$ 5955 $ 3,155 $ 4,520 % 4,500 $ 1,270 $ 4,000 -11.1111%
$ 18513 $ 23376 $ 55298 $ 17,000 $ 14,945 $ 25000 47.0588%
$ {5,893) § 250 $ -8 - 3 -8 - 0.0000%
$ -8 -8 - § - s -8 - 0.0000%
$ - $ 16,199 $ 4,671 $ -8 472 $ - 0.0000%
$ 135207 $ 145306 $ 180,264 $ 126,800 $ 18569 $ 133,500 5.2839%
$ -8 1,000 $ 9,120 $ 3,000 $ 3,000 $ - -100.0000%
S - S - S - 3 - $ - S - 0.0000%
$ 33676 $ -8 - % - 3 - 3 - 0.0000%
$ 2,000 $ 175 § 350 § 1,750 $ 240 $ 500 -71.4286%
$ 52562 $ 55613 $ 53,208 $ 53,207 $ 51,065 $ 55,000 3.3699%
$ 1,020 $ 35406 $ 50,483 $ -8 - $ 50,000 0.0000%
S 3,115 $ 1,066 $ 2,992 $ -8 -8 - 0.0000%
$ 92373 $§ 93260 S 116,152 $ 57957 $ 54305 $ 105500  82.0315%
$ 1,000 $ 600 $ 1,000 $ 2,000 $ -8 - -100.0000%
$ 367,541 § 489,135 $ 454,337 $ 420,000 $ 220,725 $ 450,000 7.1429%
$ 33366 $ 29292 $ 18082 $ 17,000 $ 11024 $ 17,000 0.0000%
$ 8,541 $ 1,374 § 12,299 $ 500 $ 736 $ 500 0.0000%
$ 14,239 $ 5577 $ 13,701 $ 12,000 $ 2,395 $ 4,500  -62.5000%
$ 424,687 $ 525978 $ 499,418 $ 451,500 $ 234,880 $ 472,000 4.5404%
$ 23262 § 1,363 $ 200 $ 1,500 $ 1,153 § 1,500 0.0000%
$ -8 1,075 § 5,197 § 1,200 $ 4,710 $ 4,000 233.3333%
$ -8 -8 -8 - 8 -8 - 0.0000%
5 1,975 $ 900 $ 2,237 § 500 $ - 8 500 0.0000%
$ 56577 $ 53,232 $ 52641 $§ 55000 $ 54573 $ 165000 200.0000%
$ - $ - 3 - $ -8 -8 - 0.0000%
$ - 3 - 8 - § - s - S - 0.0000%
$ 81814 $ 56569 $ 60,275 $ 58200 $ 60,436 $ 171,000 193.8144%
$ -8 300 $ -8 -8 - 8 - 0.0000%
$ 33 $ 1,051 $ 710 $ 5,000 $ 50 $ 2,500  -50.0000%
$ 14,707 $ 7,548 $ 7,740 $ 2,000 $ 5313 § 5,000 150.0000%
$ 291§ 10 $ 70 $ -8 139 § - 0.0000%
$ -8 975 $ 2,250 $ 5,000 $ 1,125 § 2,000 -60.0000%
$ - $ 222 3 139 $ 200 $ - $ 200 0.0000%
$ 15031 $ 10,105 $§ 10,909 $ 12,200 § 6,627 S 9,700 -20.4918%



Account Number

101-34523-33921
101-34523-33922

101-34524-33961
101-34524-33862
101-34524-33963
101-34524-33964
101-34524-33965

101-34543-33140
101-34543-33141
101-34543-33142
101-34543-33143
101-34543-33162
101-34543-33180
101-34543-33524
101-34543-33841
101-34543-33842
101-34543-33843
101-34543-33844
101-34543-33846
101-34543-33847
101-34543-33848

Account

RECREATION TRIPS
RECREATION SUMMER PROGRAM
TOTAL SUMMER REC REVENUE

POOL FAMILY PASSES

POOL SINGLE PASSES

POOL DAILY PASSES

POOL CONCESSIONS

POOL SWIMMING LESSONS
TOTAL POOL REVENUE

HSL NON PROFIT DINING HALL
HSL NOT PROFIT CAMPING FEES
HSL NON PROFIT SCREEN SHELTER
HSL CONCESSIONS - NONTAXABLE
HSL PARK DONATIONS
HSL MISC REFUND/REIMB
HSL MISCELLANEQUS
HSL REGULAR CAMPING
HSL PEAK SEASON CAMPING
HSL DINING HALL RENTAL
HSL FIRE WOOD SALES
HSL CONCESSIONS
HSL SCREENED SHELTERS
HSL SHOWERS
TOTAL HSL REVENUE

TOTAL REVENUE

TOTAL OPERATING BUDGET

TRANSFER TO BUILDING MAINTENANCE

TRANSFER TO CAPITAL PROJECTS
TOTAL EXPENDITURE BUDGET

NET REVENUES OVER EXPENDITURES

12/31/2011 12/31/2012  12/31/2013 12/31/2014 7/31/2014  12/31/2015 % Increase

Actual Actual Actual Budget YTD Actual Budget - decrease
S 940 $ 572 § 52 $ 600 $ - S - -100.0000%
S 30,746 S 38331 § 49,874 $ 40,000 § 46,049 $ 41,000 0.0000%
$ 31,686 $ 38903 § 50,026 $ 40,600 $ 46,043 S 41,000 0.0000%
S 12,443 $ 11569 §$ 13,457 $ 11,000 § 12,034 S 12,500 13.6364%
S 2,880 $ 4,320 $ 3,375 §$ 4,000 S 2,775 § 4,000 0.0000%
$ 7,021 § 8,784 § 6393 § 8,000 S 4,939 § 7,500 -6.2500%
$ 677 $ 792 $ 648 $ 1,200 $ 400 $ 800 -33.3333%
$ 14,240 $ 16,548 § 15098 $ 16,000 $ 14,667 S 16,000 0.0000%
$ 37,260 $ 42,013 S 38,971 § 40,200 $ 34,815 $ 40,800 1.4925%
S 688 § 851 $ 215 § 750 § 695 $ 750 0.0000%
$ 1,719 § 1,460 $ 810 $ 1,500 $ 130 $ 1,500 0.0000%
s 400 $ 625 $ 420 $ 700 $ 630 S 675 -3.5714%
s 7,270 § 6,622 $ 6,874 S 7,000 § 2,412 § 7,000 0.0000%
$ -8 -8 - 3 -8 - 8 - 0.0000%
$ - 8 - % - % -8 - 8 - 0.0000%
$ 8 s -8 -8 - 8 - % - 0.0000%
$ 15,359 & 16,820 § 14,393 $ 16,000 S 1,722 $ 16,500 3.1250%
$ 69,089 S 67,534 § 72,420 § 70,000 $ 48,622 $ 70,000 0.0000%
$ 8,180 § 9,181 § 3,127 §$ 9,000 $ 7,777 $ 9,100 1.1111%
$ 7,651 § 8,501 § 9,103 § 8,000 $ 5069 § 9,000 12.5000%
$ 7,215 § 6,759 § 5177 $ 7,600 $ 2,853 $ 7,000 0.0000%
$ 3,130 § 4,420 S 5385 $ 4,000 $ 2,481 $ 4,500 12.5000%
S 2,376 $ 2,341 $ 1,740 $ 2,300 $ 640 $ 2,300 0.0000%
$ 123,085 $ 125113 § 125674 $§ 126,250 S 73,031 $ 128,325 1.6436%
$ 5915934 S 5,083,610 $ 5,254,263 $ 5,244,454 $ 2,178,288 $ 5,594,805 6.6804%
$ 4,812,396 $ 3,810,368 $ 4,619,083 $ 4,687,019 $ 2,278,586 $ 4,785,395 2.0989%
$ 250,000 $§ 270,000 $ 296,000 $ 338,338 $ 417,000  23.2495%

$ 375,790 $ 384,090

$ 5,062,396 $ 4,080,368 $ 4,915,083 $ 5,401,147 $ 2,278,586 $ 5,586,485 3.4315%
$ 853,538 $ 1,003,242 $ 339,180 $ {156,693) $ (100,297) $ 8,320 -105.3098%




City of Lake City
General Fund
Total Expenditures

12/31/2011 12/31/2012 12/31/2013 12/31/2014 7/31/2014 12/31/2015 % Increase

Account Number Account Actual Actual Actual Budget YTD Actual Budget - decrease
100 SALARIES REGULAR $ 1,766,512 $ 1,730,143 $ 1,832,581 $ 1,941,558 $ 1,053,631 $ 1,979,164 1.9369%
110 SALARIES OVERTIME S 23,628 S 40,571 $ 48,037 $ 68,425 S 26,522 $ 66,600 -2.6672%
120 SALARIES TEMPORARY $ 361,608 $ 367,422 § 363,312 $ 421,397 $ 231,801 S 428,667 1.7252%
140 PERA $ 176,293 $ 174624 § 181,123 S 223,243 $ 110,889 § 223,372 0.0577%
150 FICA $ 106,855 $ 115,202 § 120,550 $ 143,172 $ 71,659 $§ 137,060 -4.2687%
160 GROUP HEALTH INSURANCE $ 314999 $ 322,015 $ 337,313 $ 392,973 $ 161,168 $ 302,900 -22.9209%
170 LONGEVITY S 8,527 § 10,275 § 11,180 § 12,382 § 10,524 S 11,441 ~7.6759%

TOTAL PERSONNEL $ 2,759,422 $ 2,760,252 § 2,894,106 $ 3,203,160 § 1,666,194 $ 3,145,204 -1.6845%
210 SUPPLIES $ 184,358 § 167,873 § 186,032 $ 219,550 $ 98,701 $ 217,650 -0.8654%
211 2011 FLOOD PREP $ 3,583 § - 8 -5 -8 -8 -
220 REPAIR AND MAINTENANCE $ 105,528 S 89,772 § 73,897 $ 108,200 $ 24,815 $ 89,780 -7.7726%
230 SMALLTOOLS s 6,093 § 7012 § 18843 § 7,650 $ 1,424 § 7,050 -7.8431%
240 BOOKS s 4,945 & 3,746 S 1,742 § 2,050 S 327 § 2,300 12.1951%
270 UNIFORM ALLOWANCE S 10,055 $ 13,950 §$ 16,550 § 13,500 $ 10,790 $ 14,300 5.9259%
310 COMMUNICATION $ 44804 $ 47,212 § 43967 § 44600 $ 22,326 $ 51,250 14.9103%
311 Legal COMMUNICATION - CIVIL $ 10,000 $ 226 § 7,000  -30.0000%
320 TRAVEL, SCHOOL AND CONF $ 40377 $ 48686 $ 41,934 § 56365 $ 21,855 § 53,925 -4.3289%
321 Ambulance Training Classes 3 - $ - S - S - S 50 $ - 0.0000%
340 PRINTING & PUBLISHING $ 14010 $ 14549 $ 13914 $ 19,425 § 7,848 $§ 16,975  -12.6126%
360 UTILITIES $ - 8 - 8 - 8 -8 127§ - 0.0000%
380 RENTALS $ 70 8 70§ 78 § 300 $ 84 § 100 -66.6667%
400 MISCELLANEOUS $ 44,859 $ 45412 § 36882 ¢ 23,100 S 9,752 § 21,250 -8.0087%
402 MIF LOAN DISBURSEMENT $ 455,000
405 LODGING TAX S 51,577 $ 55,000 $ 54,568 $ 55,000 $ 18,170 $ 55,000 0.0000%
408 FIRE RELIEF ASSOCIATION $ 123,384 § 55,352 § 71,208 S 20,725 S - S 71,000 242.5814%
410 INSURANCE - WORK COMP $ - $ - 8 -8 -8 - $ -
420 INSURANCE - VEHICLE $ - S 935 § - $ - $ - S -
430 INSURANCE - GENERAL S - S - S - S - S - $ -
450 TREES $ 11,481 $ 21,927 $ 20,114 S 25000 $ 4,674 S 25,000 0.0000%
451 SNOW REMOVAL S - $ 32,869 $ 55347 $ 80,000 $ 58660 $ 80,000 0.0000%
501 Ambulance Staff Quarters [ - S - S 573 § 3,000 § 1,633 § 3,000
840 MERCHANDISE TAXABLE $ 10,377 S 8,346 § 8,727 $ 10,000 $ 2,249 $ 10,000 0.0000%
850 SALES TAX S - $ 5,665 $ 7,082 § 4,800 § 2,932 $ 5,000 0.0000%
880 CREDIT CARD CHARGES S 4,067 $ 2,980 $ 3,067 $ 4,000 § 1,605 § 3,500 -12.5000%
900 PLANNING CODE ENFORCEMENT S 1,571 § 534 § 834 § 21,200 $ 18,387 $ 1,000  -95.2830%
800 POLICE PROJECTS AND PROGRAMS $ 214 § 824 § 1820 $ 1,800 $ 855 § 1,800 0.0000%
TOTAL SUPPLIES AND SERVICES $ 1,116,375 $ 622,813 $ 657,178 $ 730,265 $ 308,530 S 746,890 2.2766%
300 PROFESSIONAL FEES $ 35687 S 34246 $ 42,671 $§ 50,250 § 8,807 $ 44,410 -11.6219%
301 BUILDING PERMIT INSPECTOR $ 66349 $ 33172 $ 30,89 $ 65000 $ 10,031 $ 50,000 -23.076%%
301 LEGAL PROF CIVIL $ 12,263 $ 10366 $ 10,000 -18.4518%
390 CONTRACTUAL SERVICES $ 191,587 $ 166,273 $§ 225642 $ 291,700 $ 159,273 S 204,300 -28.8623%
391 LEGAL CONTRACT CIVIL $ 60,000 $ 25500 $ 60,000 0.0000%
TOTAL CONTRACTUAL & PROFSERV ~ § 293,632 § 233,691 $ 299,210 § 479,213 & 213,977 $ 368,710 -23.0592%
500 LAND $ 22599 $ 48,111 § - $ 38000 $ - $ 223,000 0.0000%
510 BUILDINGS $ 24302 $ 17,619 § 25314 ¢ 8,000 $ 2,733 § 12,000 50.0000%
520 OTHER $ 1,081 $ - 8 - § -8 -8 - 0.0000%
530 MACHINERY AND EQUIPMENT $ 594984 $ 127,882 § 743,275 $ 228381 $ 87,151 § 285,591 25.0502%
TOTAL CAPITAL QUTLAY $ 642,966 $ 193,612 5 768589 $ 274,381 § 89,884 $ 520,591 89.7329%

TOTAL OPERATING BUDGET $ 4,812,396 $ 3,810,368 $ 4,619,083 § 4,687,019 § 2,278,586 $ 4,785,395 2.0989%




CITY OF FUND NAME: CITY COUNCIL ACTION
LAKE CITY ) Date:
General
2014 BUDGET [ 1 Approved [ ] Denied
DOCUMENTATION ., ARTMENT: % gﬁ:?ded [] Tabled
MEETING DATE: Ol
12-8-14
Originating Department: Board/Commission/Committee Action:
Administration
MISSION:

The mission of the City of Lake City is to provide and maintain an attractive and viable community.

SERVICES:

The City Council acts as the governing body and provides leadership and direction for the City of Lake
City. The City Council meets on the second Monday and holds special meetings as needed. The City of
Lake City has a “Mayor-Council Plan” form of government. There are six Council members and the
Mayor. The council exercises the legislative power of the City and determines all matters of policy. The
City Charter defines the powers of the City Council.

GOALS:

Annually the top goals for the City of Lake City are determined by the City Council. The City Council
directs staff in the manner in which the goals are to be accomplished.

Goals include providing a safe community which is fiscally sound.

HIGHLIGHTS:

Mayor Joel Beckman took office in January of 2013.

Council Member Gene Durand was appointed to take the seat vacated by Mayor Beckman.
Council Member Randall Klipfel was appointed to take the seat vacated by Matt Powers.

Preparer: Finance Director/Treasurer and City Clerk




Account Number
101-44011-120
101-44011-140
101-44011-150

101-44011-210
101-44011-211
101-44011-220
101-44011-310
101-44011-320
101-44011-340
101-44011-360
101-44011-370
101-44011-400
101-44011-402
101-44011-403
101-44011-410
101-44011-430

101-44011-300
101-44011-350

101-44011-530

Account
COUNCIL SALARIES-TEMPORARY
COUNCILEMPLCONT-PERA
COUNCIL FICA
TOTAL PERSONNEL

COUNCH. OPERATING SUPPLIES
COUNCIL 2011 FLOOD PREP
COUNCIL MAINT & REPAIR
COUNCIL COMMUNICATION
COUNCIL TRAVEL, CONF, SCHOOL
COUNCIL PRINTING/PUBLISHING
COUNCILUTIUTIES
COUNCIL MAINT & REPAIR LABOR
COUNCIL MISCELLANEOUS
COUNCIL DEED GRANT
CEA GRANT EXPENDITURES
COUNCIL WORK COMP INSURANCE
COUNCIL GENERAL LIABILITY NS
TOTAL SUPPLIES, GOODS & SERVICES

COUNCIL PROFESSIONAL SERVICES
COUNCIL CONTRACTUAL

TOTAL CONTRACTUAL & PROF SERV
COUNCIL CAP QUTLAY-MACH/EQUI

TOTAL OPERATING BUDGET

City of Lake City
General Fund

Council
12/31/2011 12/31/2012 12/31/2013 12/31/2014 7/31/2014 12/31/2015 % Increase
Actual Actual Actual Budget Actual Budget - decrease
$ 39,112 $ 38656 $ 37,532 $ 42500 $ 21,408 $ 40,000 -5.8824%
S - 8 - 8 - S - § -8 - 0.0000%
$ 2,958 § 2,949 § 2,871 § 3,251 § 1,637 $ 3,060 -5.8751%
S 42,070 § 41,606 $ 40404 $ 45751 § 23,045 § 43,060 -5.8818%
S 2,239 § 1,012 $ 1,741 S 3,500 $ 206 S 2,500 -28.5714%
$ 3,593 § - $ - $ - S - $ - 0.0000%
$ - $ - $ -8 - $ - 3 - 0.0000%
$ 601 $ - 8 - 8 - $ - $ - 0.0000%
S 890 § 315 3 1,174 S 3,500 § 144 3 3,200 -8.5714%
$ 7,042 $ 7,881 § 6,135 $ 8,500 § 4,153 $ 8,000 -5.8824%
S - $ - S - $ - S 127 $ - 0.0000%
$ - $ -8 -8 -8 -3 - 0.0000%
$ 15501 $ 40,194 $§ 13,883 $§ 15200 §$ 9,000 $ 15,000 -1.3158%
$ - $ - $ - $ - $ - $ - 0.0000%
$ - $ - $ - $ - $ - $ - 0.0000%
$ - 3 - 8 - § -8 - 8 - 0.0000%
$ - s -8 - § - $ - 8 - 0.0000%
$ 29,867 § 49,402 $ 22,933 $§ 30,700 $ 13,630 $§ 28,700 -6.5147%
S 418 $ 2,235 § 3,799 § 18,700 § 1,629 $ 12,000 -35.8289% Codification = $8,000
$ (713) $ - 8 -8 - 5 - s - 0.0000%
3 (294} $ 2,235 $ 3,799 $§ 18,700 $ 1,629 $ 12,000 -35.8289%
$ 13,130 S - $ 145,208 $ - S - $ - 0.0000%
S 84,772 S 93,242 $ 212344 $ 95,151 § 38,304 § 83,760 -11.9715%

Miscellaneous

LC Chamber
LMC

Miscelianeous

Wi W

9,000
5,000

S 1000

15,000



CITY OF UND NAME. CITY COUNCIL ACTION
LAKE CITY : Date:
General
2014 BUDGET [ 1 Approved [ ] Denied
DOCUMENTATION ., ARTMENT: [] Amended [ ] Tabled
City Administration [ Other
MEETING DATE: %
12-8-14
Originating Department: Board/Commission/Committee Action:
Administration

MISSION: The mission of the City Administrator is to provide Lake City’s city govemment with
professional public administration in a responsive, effective and efficient manner utilizing available
resources to provide a full range of municipal services for the community.

SERVICES: The City Administrator shall oversee the administration of all city affairs consistent with the
policies and direction of the City Council. The City Administrator shall give advice and recommendations to
City Council and boards and commissions relative to the functions and operations of the city generally,
including that within the control and authority of boards and commissions.

GOALS:

1. Assist the City Council in evaluating community needs and in developing action plans to address those
needs

2. Increase the effectiveness and productivity of all city employees

3. Enhance the city government's effectiveness and reputation as a responsive, service and action oriented

organization

4. Administrate city government in a fiscally sound and responsible manner

5. Maintain ICMA member status and share ICMA professional development resources and information
and provide access to appropriate ICMA webinars

HIGHLIGHTS:

Continued to work closely with the City Council to update and implement policies, and worked with
Council to move the library and public safety facilities closer to reality.

The City Administrator continued to depend on effective department managers to facilitate Council’s directives in
a responsive, service and action oriented manner.

Preparer: City Administrator Alan Lanning




City of Lake City
General Fund
City Administrator

12/31/2011 12/31/2012 12/31/2013 12/31/2014 7/31/2014 12/31/2015 % Increase

Account Number Account Actual Actual Actual Budget YTD Actual Budget - decrease
101-44022-100 CITY ADMIN SALARIES REGULAR $ 108,483 $ 107,672 $ 109,075 § 110,845 S 44,327 § 114,000 2.8463%
101-44022-140 CITY ADMIN EMPLCONT-PERA $ 7,467 S 7,512 § 7,617 § 8,059 § 1,661 $ 8,550 6.0926%
101-44022-150 CITY ADMIN FICA S 7,546 § 7,573 § 7,672 S 8,459 § 2,624 § 8,721 2.6121%
101-44022-160 CITY ADMIN GROUP HEALTH INSURA $ 11,038 § 12,828 S 15,649 § 18,717 § 2,331 S 14,000 -25.2017%
101-44022-170 CITY ADMIN LONGEVITY $ 250 S 291 § 333 § 374 § 374 S - -100.0000%
TOTAL PERSONNEL $ 134,783 $ 135876 $ 140,346 S§ 146494 $ 51,317 S 145,271 -0.8348%
101-44022-210 CITY ADMIN OPERATING SUPPLIES S 196 § 136 § 1,265 § 1,400 $ 569 S 1,400 0.0000%
101-44022-220 CITY ADMIN MAINT & REPAIR S - 5 - S - S - S - $ - 0.0000%
101-44022-240 CITY ADMIN BOOKS/PERIODICALS S - S - 3 - S - S - S - 0.0000%
101-44022-310 CITY ADMIN COMMUNICATION S 889 $ 925 § 737§ 1,000 $ 74 3 1,000 0.0000%
101-44022-320 CITY ADMIN TRAVEL, CONF, SCHOO S 2,574 § 3,136 § 4,688 S 5,620 § 203 § 5,800 3.2028%
101-44022-340 CITY ADMIN PRINTING/PUBLISHING S - S - $ - $ - $ - $ - 0.0000%
101-44022-37G  CITY ADMIN MAINT & REPAIR LABO $ -8 - 8 -8 - $ -8 - 0.0000%
101-44022-400 CITY ADMIN MISCELLANEQUS S - S 198 § - S 350 $ 529 § 350 0.0000%
101-44022-410 CITY ADMIN WORK COMP INSURANCE S - S - S - S - S - S - 0.0000%
TOTAL SUPPLIES, GOODS & SERVICES $ 3,660 $ 4,395 § 6,680 $ 8,370 § 1,375 § 8,550 2.1505%
101-44022-300 CITY ADMIN PROFESSIONAL SERV S 1,547 S 648 S 639 § 1,400 $ - S 1,200 -14.2857%
101-44022-390 CITY ADMIN CONTRACTUAL $ - S - S - $ 20,000 S 7433 § - 0.0000%
TOTAL CONTRACTUAL & PROF SERV $ 1,547 § 648 § 639 $ 21,400 S 7,433 § 1,200 -94.3925%
101-44022-530  CITY ADMIN CAPITAL OUTLAY-MACH $ 348,880 $ - § -8 - 8 - 3 -
TOTAL OPERATING BUDGET S 488,870 S 140,919 § 147,675 $§ 176,264 S 60,124 S 155,021  -12.0518%
Travel Schools and Conferences
Note: As ICMA Credentialed Manager, | am MN City/County Mgmt Assn. S 900
required to complete 40 hours of training, League of MN Cities $ 1,200
education each year. SE MN League of Muni's $ 150
The MCMA Leadership Institute and the Int'l City/County Mgmt Assn $ 1,500
LMC Annual Conference acct for approx. Miscellaneous $ 400
22 hours. The ICMA Annual Conference DUES:
would account for most of the balance Int'l City/County Mgmt Assn $ 850
of the 40 hours needed. MN City/County Mgmt Assn. S 130
Int'l Inst of Municipal Clerks S 90
MN Clerks and Fin Off Asst MCFOA $ 40
MMUA S 360
$ 5620



CITY OF FUND NAME. CITY COUNCIL ACTION
LAKE CITY . Date:
General

2014 BUDGET [ ] Approved [ ] Denied

DOCUMENTATION ., ARTMENT: % éﬁ:?ded [] Tabled
MEETING DATE: ~ Cerk/Finance
12-8-14

Originating Department: Board/Commission/Committee Action:
Clerk/Finance
MISSION:

The Clerk/Finance Department’s mission is to fulfill the statutory requirements of the Office of the City
Clerk, and to provide sound financial advice in order to maintain a fiscally responsible city government
that conforms to statutory and legal requirements and generally accepted financial accounting principles
and standards.

SERVICES:

Services include financial reporting; budgeting; all accounting functions, including payroll, accounts
receivables and payables; collection on revolving loans and locally imposed lodging tax and licenses;
statutory requirements of the City Clerk; elections; treasury management; debt servicing; data retention;
data retrieval; human resources; complaint tracking; and miscellaneous support services.

GOALS:

1. Update the City’s website with data practices information

2. Establish electronic retention schedule guidelines and procedures for all departments

3. Strengthen internal controls by cross training and rotation of duties within the Clerk/Finance
Department

4. Educate and train staff to keep abreast of the every changing governmental environment

5. Obtain credits toward the Professional Human Resource certification by the City Clerk

HIGHLIGHTS:

All departments with committee/board/commission meetings are now using Agenda Plus for meeting
agendas and packets.

Requests for proposal for health insurance were sent to prepare for the implementation of the Affordable
Care Act.

VPN established to connect all City buildings to the City Hall server.

City Hall file cabinets and basement cleaned and organized. Documents were disposed of using Shred It
in compliance with the records retention schedule.

Security system installed in City Hall.

City Clerk obtained the Certified Municipal Clerk designation.

Preparer: Finance Director/Treasurer and City Clerk




Account Number

101-44051-100
101-44051-110
101-44051-120
101-44051-140
101-44051-150
101-44051-160
101-44051-170

101-44051-210
101-44051-220
101-44051-240
101-44051-310
101-44051-320
101-44051-340
101-44051-360
101-44051-380
101-44051-400
101-44051-401
101-44051-402
101-44051-404
101-44051-405
101-44051-410
101-44051-420
101-44051-430
101-44051-850

101-44051-300
101-44051-390

101-44051-530

Account

CLERK FIN SALARIES-REGULAR
CLERK FIN OVERTIME
CLERK FIN SALARIES-TEMPORARY
CLERK FIN PERA
CLERK FIN FiCA
CLERK FIN GROUP HEALTH INSURAN
CLERK FIN LONGEVITY

TOTAL PERSONNEL

CLERK FIN OPERATING SUPPLIES
CLERK FIN MAINT & REPAIR

CLERK FIN BOOKS/PERIODICALS
CLERK FIN COMMUNICATION
CLERK FIN TRAVEL, CONF, SCHOOL
CLERK FIN PRINTING/PUBLISHING
CLERK FIN UTILITIES

CLERK FIN RENTAL

CLERK FIN MISCELLANEOUS

CLERK FIN JEWEL DEV FUND CLEAR
CLERK FIN BUDS N BLOOMS EXPEND
CLERK FIN GEN BALLROOM EXPEND
CLERK FIN LODGING TAX EXPEND
CLERK FIN WORK COMP INSURANCE
CLERK FIN VEHICLE INS.

CLERK FIN GENERAL LIABLTY INS
CLERK FIN GENERAL SALES TAX

TOTAL SUPPLIES, GOODS & SERVICES

CLERK FIN PROFESSIONAL SERVICE
CLERK FIN CONTRACTUAL
TOTAL CONTRACTUAL & PROF SERV

CLERK FIN CAPITAL OUTLAY-MACH/

TOTAL OPERATING BUDGET

* denotes needed for cerlifications

AICPA - American Institule of CPA's

CMA - Certified Management Accountant

MNCPA - Minnesota Society of CPA's

NDCPA -North Dakota Board of CPA's
{CPA License)

MCFOA-MN - MN Ciks & Fin Off Assn

MNGFOA - Minnesota Govt Fin Off

City Clerks

MMUA

City of Lake City
General Fund
Clerk Finance

12/31/2011 12/31/2012 12/31/2013 12/31/2014 7/31/2014 12/31/2015 % increase

Actual Actual Actual Budget YTD Actual Budget - decrease
$ 143,972 $ 174,913 $ 193,374 $ 214,648 $ 115,308 $ 230,000 7.1522%
S 94 S - S - $ 250 S - S - -100.0000%
S - S - $ - S - S - S - 0.0000%
$ 12,557 $§ 11,752 $ 13,241 $ 15,581 § 8,312 $ 17,250 10.7118%
$ 10,271 § 9,904 $ 12,722 $ 16435 § 7,999 § 17,595 7.0581%
$ 51,549 $ 40,298 S 29,289 $ 65784 § 16,434 $§ 35,000 -46.7956%
S 582 § 665 $ 743 $ 832 § 832 $ 916 10.0862%
$ 219,027 $ 237,531 $§ 249,374 $ 313,530 $ 148,886 $ 300,761 -4.0727%
S 4,468 S 4,617 S 5,288 § 6,500 $ 811 § 6,000 -7.6923%
$ - $ -8 - 3 -8 - $ - 0.0000%
) 102 § - S - s 250 8§ - S 250 0.0000%
$ 6,551 § 5,655 $ 5,262 S 7,000 S 1,736 § 6,800 -2.8571%
$ 12,142 $ 7,637 § 8,577 $§ 13,270 § 7,091 § 13,000 -2.0347%
S 185 § 392 $ 337 § 400 § 261 S 400 0.0000%
$ - $ - s - S - S - S - 0.0000%
$ - $ - S - S - s - S - 0.0000%
S 6,870 § 2,113 § 187 § 3,000 $ ) § 3,000 0.0000%
$ - S - S - 3 - ) - S - 0.0000%
S - s - S - S - S - S - 0.0000%
S - S - S - S - $ - $ - 0.0000%
$ 51,577 $ 55000 $ 54568 $ 55000 $ 18,170 § 55,000 0.0000%
$ -8 - 8 -8 -8 -5 - 0.0000%
$ - $ - S - S - S - $ - 0.0000%
S - S - $ - S - S - S - 0.0000%
S - S 1,084 § 327 § - S - S - 0.0000%
$ 81,895 $ 76508 $ 74,546 § 85420 $ 28,070 $ 84,450 -1.1356%
S 679 $ 757 $ 657 § 1,000 $ 263 § 900  -10.0000%
$ 10663 $ 10659 S§ 10,310 $ 11,500 $ 10,834 $ 11,500 0.0000%
$ 11,341 $ 11,416 § 10,967 $ 12,500 $ 11,096 $ 12,400 -0.8000%
$ 14,000 $ -5 - 3 -3 -8 -
$ 326,263 $ 325,455 $ 334,887 $ 411,450 $ 188,052 $ 397,611 -3.3635%

Travel School Conf

*MCFOA $ 800

* Adv Clerk Conf $ 500
Dues Clerk Conf $ 1,000

$ 200 Civic Symposium $ 1,000
$ 185 Region 6 Training $ 200
$ 180 Software Training $ 500
$ 45 *GFOA Conference 3 1,985

*MNGFOA $ 1,000

$ 70 HMC $ 2,000
$ 60 League of MN Cities Annual Conference $ 1,200
$ 115 State Auditors $ 350
$ 865 Training $ 10,535
$ 1,600 Dues $ 865

MMUA 3 1,600
$ 13,000



Account Number
101-44040-120

101-44040-210
101-44040-320
101-44040-340

101-44040-390

101-44040-530

Account
ELECTIONS SALARIES TEMPORARY
TOTAL PERSONNEL

ELECTIONS OPERATING SUPPLIES

ELECTIONS TRAVEL, CONF, SCHOOL

ELECTIONS PRINTING/PUBLISHING
TOTAL SUPPLIES, GOODS & SERVICES

ELECTIONS CONTRACTUAL
TOTAL CONTRACTUAL & PROF SERV

ELECTIONS CAP QUTLAY-MACH/E

TOTAL OPERATING BUDGET

City of Lake City

General Fund
Elections

12/31/2011 12/31/2012 12/31/2013 12/31/2014 7/31/2014 12/31/2015 % Increase

Actual Actual YTD Actual Budget YTD Actual Budget - decrease
S - $ 8093 $ - S 8,500 S - S - ~100.0000%
$ - 5 8093 § - $ 8500 § -8 - -100.0000%
S - S 1,575 § 1,291 § 2,500 § 137 $ 1,000 -60.0000%
S - $ 106 $ - S 150 § 40 S - 0.0000%
S - S 71 S - 5 1,000 §$ - S - -100.0000%
S - S 1,752 $ 1,291 § 3,650 S 177 $ 1,000 -72.6027%
$ 1,259 § 495 § 1,040 §$ 1,900 $ 990 $§ 1,300 -31.5789%
$ 1,259 § 485 § 1,040 S 1,900 $ 996 $ 1,300 -31.5789%
$ - $ - 8 -5 - 5 - 8 -

$ 1,259 § 10,339 S 2,331 $ 14,050 $ 1,167 $ 2,300 -83.6299%




Account Number
101-44055-210
101-44055-340
101-44055-400

101-44055-390

Account
AUDIT OPERATING SUPPLIES
AUDIT PRINTING/PUBLISHING
AUDIT MISCELLANEOUS
TOTAL SUPPLIES, GOODS & SERVICES

AUDIT CONTRACTUAL
TOTAL CONTRACTUAL & PROF SERV

TOTAL OPERATING BUDGET

City of Lake City
General Fund

Auditing

12/31/2011 12/31/2012 12/31/2013 12/31/2014 7/31/2014 12/31/2015 % Increase

Actual Actual Actual Budget YTD Actual Budget - decrease
$ - 3 -8 -8 -3 - 8 - 0.0000%
$ - 8 - 8 -3 -8 - 0.0000%
$ - 8 -5 - 8 -5 - 0.0000%
$ - $ - 8 - 8 -3 - § - 0.0000%
$ 37854 $ 34750 $ 30321 S$ 38000 $ 19,060 $ 35000 -7.8947%
$ 37,854 $ 34750 $ 30321 § 38000 $ 19,060 $ 35000 -7.8947%
$ 37854 S 34750 $ 30321 $ 38000 $ 19,060 S 35,000 -7.8947%




City of Lake City
General Fund
Legal

12/31/2011 12/31/2012 12/31/2013 12/31/2014 7/31/2014 12/31/2015 % Increase

Account Number Account Actual Actual Actual Budget YTD Actual Budget - decrease
101-44060-310 LEGAL COMMUNICATION - PROSECUT $ 8,053 $ 12,145 § 5,022 § 5600 § 2,248 S 5,200 -7.1429%
101-44060-311 Legal COMMUNICATION - CIVIL S 10,000 § 226 S 7,600  -30.0000%
101-44060-320 LEGAL TRAVEL, CONF, SCHOOL S - S - S - S - S - S - 0.0000%
TOTAL SUPPLIES, GOODS & SERVICES s 8,083 § 12,145 § 5,022 § 15,600 § 2,474 § 12,200 -21.794%%

101-44060-300 LEGAL PROF PROSECUTION $ 17,480 S 6,410 $§ 15,597 § 2,000 $ - $ 3,000 50.0000%
101-44060-301 LEGAL PROF CIVIL $ 12,263 $ 10,366 $ 10,000 -18.4518%
101-44060-390 LEGAL CONTRACT PROSECUTION $ 67,500 $ 68375 $ 83,042 $ 42000 $ 24500 $ 42,000 0.0000%
101-44060-391 LEGAL CONTRACT CIVIL $§ 60,000 $ 25500 $ 60,000 0.0000%

TOTAL CONTRACTUAL & PROF SERV $ 84,980 $ 74,785 $ 98,640 $ 116263 $ 60,366 $ 115,000 -1.0861%

TOTAL OPERATING BUDGET $ 93034 $§ 86930 S 103662 $ 131,863 $ 62,841 $ 127,200 -3.5360%




CITY OF FUND NAME: CITY COUNCIL ACTION
LAKE CITY General Date:

2014 BUDGET [ ] Approved [ ] Denied

DOCUMENTATION DEPARTMENT: [l Amended [_] Tabled
Planning & Community [] Other
MEETING DATE:  Development
12-8-14

Originating Department: Board/Commission/Committee Action:
Planning & Community Development
MISSION:

“To facilitate the orderly growth and development of the City and maintain an attractive community for
citizens and visitors alike.”

SERVICES:

Services include the administration of the City’s zoning, subdivision and site plan regulations;
responsibility for maintaining the Comprehensive Plan; providing support to the Planning Commission,
Heritage Preservation Committee, and Board of Appeals; enforcing the zoning ordinance and building
codes, collecting and analyzing data on the community and surrounding region; conduct special studies on
diverse issues and assist with downtown development; and applying for grants related to community
development.

GOALS:

1. Maintain a pattern of positive growth in the community

2. Enforce zoning and nuisance codes to maintain the attractive character of the City

3. Support historic preservation efforts in the community

4. Assist in the maintenance of Geographic Information System (GIS) for City use

5. Provide staff support for community groups and volunteers who are working to better the community
HIGHLIGHTS:

- Heritage Preservation Commission maintained participation as a Certified Local Government
(CLG) through the national park service

- Prompted historic site preservation through the City’s century home program and local site
designations

- Improved code enforcement efficiency through creating a violation log and follow-up schedule
using existing software

- The Lake City community garden continues to thrive through a low cost partnership between a
volunteer and city support

- Continued to streamline the cooperation and efficiently between the public works and planning
departments in addressing lawn mowing violations, sidewalk snow removal, and annual sidewalk
repair, by tracking the inspections, notices, corrections, billing, and assessing if necessary.

- Planning Staff worked with Goodhue County to maintain a web-based Geographic Information
System (GIS) for public and internal use.

Preparer: Planning and Community Development Director Robert Keehn




Account Number
101-44091-100
101-44091-110
101-44091-140
101-44091-150
101-44091-160
101-44091-170

101-44091-210
101-44081-240
101-44091-310
101-44091-320
101-44091-340
101-44091-370
101-44091-380
101-44091-400
101-44091-410
101-44091-300

101-44091-300
101-44091-301
101-44091-330

101-34091-33122
101-34091-33180
101-34091-33220
101-34091-33221
101-34091-33222
101-34091-33223
101-34091-33224
101-34091-33225
101-34091-33226
101-34091-33227
101-34091-33370

Account

PLANNING SALARIES-REGULAR
PLANNING SALARIES-OVERTIME
PLANNING EMPLR CONT PERA
PLANNING FICA
PLANNING GROUP HEALTH INSURA
PLANNING LONGEVITY

TOTAL PERSONNEL

PLANNING OPERATING SUPPLIES
PLANNING BOOKS/PERIODCALS
PLANNING COMMUNICATION
PLANNING TRAVEL, CONF, SCHOOL
PLANNING PRINTING/PUBLISHING
PLANNING MAINT & REPAIR LABOR
PLANNING RENTAL
PLANNING MISCELLANEOUS
PLANNING WORK COMP INSURANCE
PLANNING CODE ENFORCEMENT
TOTAL SUPPLIES, GOODS & SERVICES

PLANNING PROFESSIONAL SERVICES
PLANNING BLDG PERMIT INSPCTR
PLANNING CONTRACTUAL

TOTAL CONTRACTUAL & PROF SERV

TOTAL OPERATING BUDGET

Revenues
PLANNING COPIES
PLANNING-REFUNDS/REIMB.
PLANNING MECH/PLUMBER PERMITS
PLANNING BLD PERMITS/DEMOLITIO
PLANNING VARIANCES
PLANNING APPLICATIONS
PLANNING ZONING PERMITS
PLANNING-CODE ENFORCEMENT
PLANNING GRADING PERMITS
PLANNING - VACATIONS
PLANNING - ADMIN FINES

TOTAL PLANNING REVENUE

City of Lake City
General Fund

Planning
12/31/2011 12/31/2012 12/31/2013 12/31/2014 7/31/2014  12/31/2015 % Increase
Actual Actual YTD Actual Budget YTD Actual Budget - decrease
$ 174,675 $ 164,908 S 171,399 § 181,160 $ 105,715 S 190,500 5.1557%
$ -8 -8 -8 -8 - 0.0000%
$ 11,790 $ 11,899 $ 12,440 $ 13,146 $ 7,635 § 13,811 5.0605%
$ 12359 $ 11,807 $ 12295 S 13,863 $ 7,637 S 14,573 5.1233%
$ 2885 $ 30,233 $ 30418 $ 36762 $ 16947 S 27,000 -26.5546%
$ 666 $ 499 $ 1,040 $ 1,165 $ 333 § 1,290  10.7296%
$ 228,354 $ 219,346 $ 227,591 § 246,096 $ 138,266 S 247,175 0.4382%
$ 1,791 $ 2514 $ 2379 ¢ 2,800 S 303 $ 2,500  -10.7143%
$ -8 264 $ -8 400 $ -8 400 0.0000%
$ 4087 $ 4014 $ 358 $ 4000 § 790 S 4,000 0.0000%
S 298 $ 3041 $§ 2714 $ 3,625 § 725 § 3,625 0.0000%
$ 3027 $ 1,389 $ 2849 $ 3,000 $ 541 §$ 3,000 0.0000%
$ - s - s - 8 -8 - 0.0000%
$ - 8 -8 - $ - s - 0.0000%
$ 41 8 320 $§ 1,191 § 600 $ -8 1,000  66.6667%
$ - S - 5 - $ - 8 - 0.0000%
$ 1571 § 534 § 834 $ 21,200 $ 19387 $ 1,000  -95.2830%
$ 13,505 $ 12,076 $ 13552 $ 35625 $ 21,747 §$ 15525  -56.4211%
$ 234 $ 2379 $ 1,013 $ 4500 $ 631 § 3,000 -33.3333%
$ 66349 $ 33,172 $ 30896 $ 65000 $ 10,031 $ 50,000 -23.0769%
$ 3501 $ 2718 $ 2958 $ 3500 § 2009 $ 3,500 0.0000%
$ 70,083 $ 38270 S 34867 $§ 73,000 $§ 12671 § 56,500 -22.6027%
$ 311,942 $ 269,691 S 276,010 S 354,721 $ 172,684 $ 319200 -10.0139%
$ -8 -8 - 8 - $ - $ - 0.0000%
$ -8 573 § 340 $ - $ - S - 0.0000%
$ 3991 ¢ -8 - $ 1,000 § - 8 1,000 0.0000%
$ 69961 $ 36692 $ 35095 $ 65000 $ 14,792 $ 65,000 0.0000%
$ 1,200 $ 750 $ 300 $ 850 $ 200 S 850 0.0000%
$ 400 $ 300 §$ 950 $ 1,500 ¢ 989 § 1,500 0.0000%
$ 1373 $§ 1,070 §$ 715 § 500 $ 540 § 800  60.0000%
$ - s - 8 - 8 -8 - § - 0.0000%
$ 415 § 625 §$ -8 500 $ -8 500 0.0000%
$ - 8 - 8 -8 -8 -8 - 0.0000%
$ 2962 $ 250 $ 457 $ -8 5 § - 0.0000%
$ 80303 $ 40,260 $ 37,857 $ 69350 $ 16,575 S 69,650 0.4326%



CITY OF FUND NAME: CITY COUNCIL ACTION
LAKE CITY ) Date:
General

2014 BUDGET [ 1 Approved [ | Denied

DOCUMENTATION ., ARTMENT: % g\tn;z?ded [] Tabled
MEETING DATE: Police Department
12-8-14

Originating Department: Board/Commission/Committee Action:
Police
MISSION:

To serve the community to the best of our ability, while adhering to the highest moral and professional
standards of conduct at all times.

SERVICES:

Services include response to calls for service and complaints of wrongdoing; follow up actions to calls for
service, to include investigative follow ups, and when appropriate arresting of law violators;
documentation of activities; general patrol services for prevention and detection of activities that are
contrary to law and ordinance; enforcement of all state laws and city ordinances pertaining to animal
control, parking, traffic, general offenses pertaining to keeping the peace and order in the community and
response to the public’s request for dissemination of documentation of activities. Pro active services are
also provided to the community such as Student Correct Choices Programs, National Night Out,
Prescription Drug Drop box, Child Restraint Instruction, TZD, Safe Driving Classes, Crime Free Multi
Housing, school resource officer, etc.

GOALS:
1. Respect the integrity and dignity of all individuals;

2. Demonstrate the highest standards of personal integrity and a commitment to excellence;

3. Be proactive and innovative problem solvers;

4. Commit to open communications and partnerships with the members of our community;

5. Endeavor to provide fiscally responsible public safety services;

6. Attract, develop, motivate, and empower people who demonstrate professional competence, conduct,
and courage;

7. Build and enhance relationships with other law enforcement and community based agencies and
organizations.

HIGHLIGHTS:

The Police Department has been able to maintain some very respectable statistics which contribute greatly
to the overall desirability to visit and/or reside in Lake City. We have maintained a declining crime rate
index for the past 10 years, a steady crime clearance rate, have met head on the continuing challenges of
underage alcohol use, continually provided a constant presence in traffic safety education and
enforcement with some very positive results, and continued a proactive stance with our young people
through our Community Awareness Program and School Resource Officer programs.

Preparer: Police Chief Cory Kubista




Account Number
101-44110-100
101-44110-110
101-44110-120
101-44110-140
101-44110-150
101-44110-160
101-44110-170

101-44110-210
101-44110-220
101-44110-230
101-44110-240
101-44110-270
101-44110-310
101-44110-320
101-44110-321
101-44110-340
101-44110-360
101-44110-380
101-44110-400
101-44110-410
101-44110-420
101-44110-430
101-44110-4560

101-44110-300
101-44110-390

101-44110-530

101-44110-300

101-34110-33162
101-34110-33321
101-34110-33328
101-34110-33342
101-34110-33354
101-34110-33370
101-34110-33371
101-34110-33372
101-34110-33377
101-34110-33380
101-34110-33524

Account

POLICE SALARIES-REGULAR
POLICE SALARIES-OVERTIME
POLICE SALARIES-TEMPORARY
POLICE PERA
POLICE FICA
POLICE GROUP HEALTH INSURANCE
POLICE LONGEVITY

TOTAL PERSONNEL

POLICE OPERATING SUPPLIES
POLICE MAINT & REPAIR

POLICE TOOLS/EQUIP

POLICE BOOKS/PERIODICALS
POLICE UNIFORM

POLICE COMMUNICATION
POLICE TRAVEL, CONF, SCHOOL
POLICE SAFE DRVNG PRGM TRNG
POLICE PRINTING/PUBLISHING
POLICE UTILITIES

POLICE RENTAL

POLICE MISCELLANEOQUS

POLICE WORK COMP INSURANCE
POLICE VEHICLE INSURANCE
POLICE GENERAL LIABILITY INSUR
POLICE GENERAL LIABILITY INSUR

TOTAL SUPPLIES, GOODS & SERVICES

POLICE PROFESSIONAL SERVICES
POLICE CONTRACTUAL
TOTAL CONTRACTUAL & PROF SERV

POLICE CAPITAL OUTAY-MACH/EQUI

POLICE PROJECTS/PROGRAMS

TOTAL OPERATING BUDGET

POLICE DONATIONS
POLICE COPIES
POLICE KENNELS FOOD & CARE
POLICE COPS GRANT
POLICE STATE AID
POLICE - ADMINISTRATIVE FINES
POLICE FINES-PARKING
POLICE FINES-COURT
POLICE FORFEITURE FUNDS
POLICE SAFE DRIVING PROGRM FEE
POLICE MISCELLANEOQUS

TOTAL POLICE REVENUE

City of Lake City
General Fund

Police

12/31/2011  12/31/2012 12/31/2013 12/31/2014 7/31/2014 12/31/2015 % lincrease
Actual Actual Actual Budget YTD Actual  Budget - decrease
$ 744378 S 693,562 S 726,846 § 733,545 S 403,073 $ 742,000 1.1526%
s 22,382 § 20,833 § 21,623 $ 28,500 S 7,238 § 28,500 0.0000%
S 25,749 S 20,195 S 23,241 S 28,500 § 16,068 S 30,500 7.0175%
$ 100,121 $ 96,578 $ 97,247 $ 121,186 $ 59,792 $§ 121,752 0.4671%
S 14,254 § 14,540 3 14,837 S 18,100 $ 9,543 § 13,217 -26.9807%
$ 132,971 § 138,112 $ 148,008 § 163,710 $ 71,780 S 125000 -23.6455%
S 4,701 S 5075 §$ 5117 § 4,450 § 4,243 § 4,850 8.9888%
$ 1,044,557 $ 988,896 $ 1,036,920 $ 1,097,991 $ 571,738 § 1,065,819 -2.9301%
$ 33,356 $ 34,341 S 32,746 § 32,500 $ 13,898 S 36,500 12.3077%
S 14,834 S 12,143 § 7,447 S 16,000 S 4,917 $ 14,000  -12.5000%
S - s 540 S 6,777 S 500 § 35§ 500 0.0000%
S - s - 3 164 § 200 §$ 152§ 200 0.0000%
S 7,866 S 10,988 §$ 14,792 11,000 S 9,911 § 11,800 7.2727%
S 10,516 $ 9,411 § 13,412 S 10,500 $ 8,145 $ 14,500 38.0952%
S 5,914 § 15,579 $ 10,499 S 10,500 $ 7,532 § 9,500 -9.5238%
$ -8 -5 - 8 -3 -8 - 0.0000%
s 207 5 251§ 393 § 400 S 302 S 400 0.0000%
3 - S - S - S - S - S - 0.0000%
S 70§ 70 5 78 $ 00 $ 84 § 160 0.0000%
S 994 § 1,186 S 21,084 $ 1,700 $ 138 § 1,500 -11.7647%
S - S - S - s - S - S - 0.0000%
$ - -8 -8 - - s - 0.0000%
s -8 -8 - s -8 -8 - 0.0000%
$ -8 -3 -8 - 3 - 0 0.0000%
S 73,756 S 84,509 $ 107,392 $ 83,400 $ 45,113 § 89,000 6.7146%
S 716§ 2,119 $ 1,883 § 2,750 § 225 § 2,750 0.0000%
S 12,586 § 10,856 $ 12,764 S 16,500 $ 4,712 $ 13,000 -21.2121%
$ 13,302 § 12,974 § 14,647 § 19,250 $ 4,937 S 15,750  -18.1818%
) 28,426 § 49,397 § 30,377 $ 50,200 $ 49,136 $ 28,000  -44.2231%
$ 214§ 924 S 1,820 § 1,800 $ 855 § 1,800 0.0000%
$ 1,160,254 $ 1,136,701 § 1,191,155 § 1,252,641 $ 671,779 $ 1,200,369 -4.1730%
S 3,460 § 355 $ 10,000 $ 700 $ 700 § - ~-100.0000%
$ 629 5 1,081 $ 641 S 700 5 914 § 700 0.0000%
S 725 § 180 $ 345 § 300 $ 143 S 200  -33.3333%
S 36,595 $ 34,082 $ 35,644 S 35,600 S - S 35,600 0.0000%
S 73,642 § 66,617 S 69,045 $ 68,000 S - $ 68,000 0.0000%
$ 580 $ - S 100 § - S 125 $ - 0.0000%
s 5,955 § 3,155 § 4520 § 4,500 $ 1,270 S 4,000 -11.1111%
S 19,513 § 23,376 §$ 55,298 S 17,000 § 14,945 S 25,000 47.0588%
$ (5893 $ 250 $ - 8 - $ - 3 - 0.0000%
$ - 3 -8 -8 - % - 3 - 0.0000%
S - $ 16,199 $ 4,671 $ - S 472 § - 0.0000%
$ 135,207 $ 145306 § 180,264 S 126,800 $ 18,569 $ 133,500 5.2839%



City of Lake City
General Fund
Animal Controi

12/31/2011 12/31/2012 12/31/2013 12/31/2014 7/31/2014 12/31/2015 % Increase
Account Number Account Actual Actual Actual Budget YTD Actual Budget - decrease
101-44196-100 ANIMAL CONTROL SALARIES-REGULA S 3,734 § 3,894 S 4,139 S 4,150 § 2,468 5 4,250 2.4096%
101-44196-140 ANIMAL CONT EMPYRCONTPERA s 314§ 282 S 300 § 610 § 179 $ 308 -49.4877%
101-44196-150 ANIMAL CONTROL FICA S 304 § 273 § 291 § 324 § 179 § 325 0.3472%
101-44196-160 ANIMAL CONTROL-GROUP HEALTH IN S 1,217 S 987 § 928 § 1,020 $ 539 § 900 -11.7647%
101-44196-170 ANIMAL CONTROL LONGEVITY $ - $ - $ - S - S - 0.0000%
TOTAL PERSONNEL S 5,568 § 5,436 $ 5,659 § 6,104 § 3,365 S 5,783 -5.2548%
101-44196-210 ANIMAL CONTROL OPERATING SUPPL S 162 § 224§ 102 8§ 250 § - s 250 0.0000%
101-44196-220 ANIMAL CONTROL MAINT & REPAIR S - $ - S - $ 100 S - S 100 0.0000%
101-44196-230 ANIMAL CONTROL TOOLS/EQUIP $ 60 §$ - S - S 50 $ - S 50 0.0000%
101-44196-310 ANIMAL CONTROL COMMUNICATION S - S - S - s - $ - S - 0.0000%
101-44196-320 ANIMAL CONTROL TRAVEL, CONF, § S - S - S - S 200 § - S 200 0.0000%
101-44186-340 ANIMAL CONTROL PRINTING/PUBLIS S - s - $ - S 75 S - S 75 0.0000%
101-44196-360 ANIMAL CONTROL UTILITIES S - S - S - S - S - S - 0.0000%
101-44196-400 ANIMAL CONTROL MISCELLANEQUS S - S - S - S 50 $ - s - -100.0000%
101-44196-430 ANIMAL CONTROL GEN LIAB INS $ - S - S - S - S - 0 0.0000%
TOTAL SUPPLIES, GOODS & SERVICES S 222§ 224§ 102 § 725 § - S 675 -6.8966%
101-44196-390 ANIMAL CONTROL CONTRACTUAL $ - $ - S - $ 300 §$ - S - -100.0000%
TOTAL CONTRACTUAL & PROF SERV S - S - S - $ 300 S - S -
TOTAL OPERATING BUDGET $ 5,790 S 5,660 § 5761 § 7,129 § 3,365 $ 6,458 -8.4088%




CITY OF UND NAME: CITY COUNCIL ACTION
LAKE CITY ) Date:
General

2014 BUDGET [ ] Approved [ ] Denied

DOCUMENTATION DEPARTMENT: % ggz?ded [ ] Tabled
MEETING DATE: | e Department
12-8-14

Originating Department: Board/Commission/Committee Action:
Fire
MISSION:

To enhance the quality of life of all those we serve. We will respond safely and quickly with trained,
skilled, and compassionate members, and using the best available equipment, neutralize or reverse any
situation of those in need. We will continue aggressive planning and response preparation, and will strive
to prevent the need for our emergency services through education and community interaction. Our
services shall be delivered by a dedicated family of members committed to exceeding the needs and
expectations of those we serve ... anytime, any place, any need.

SERVICES:

Services include a Volunteer Fire Department consisting of 22 members, divided into 3

companies. Each Company has a Captain and 6 Firefighters. The Companies takes turns being on call for
one week from Friday Noon to Friday Noon. This ensures that the City always has a minimum of 7
Firefighters in town at one time. Firefighters meet 3 times a month on the 2nd and 3rd Tuesdays

for practices and the last Thursday of the month for a meeting. The Fire Department averages 120 calls a
year; including but not limited to structure fires, grass fires, motor vehicle accidents, gas leaks, rope
rescues, water rescues, and fire alarms. We cover approximately 138 square miles between Wabasha
County and Goodhue County. The Lake City Fire Department is also a member of the 7

department Wabasha County Mutual Aid Association.

GOALS:

1. To prevent and reduce fire risks through public education, code enforcement and inspection programs.
2. To minimize injury or the loss of life and property when fire or other emergencies occur.

3. To confine and extinguish hostile fires.

4. To provide these protections at acceptable and effective costs within available resources.

HIGHLIGHTS:
The Fire Department holds an annual Fireman’s Dance to raise funds for equipment and improvements,
and various improvements were completed on the Fire Hall.

Preparer: Fire Chief Jeff Diepenbrock




Account Number
101-44120-120
101-44120-140
101-44120-150
101-44120-160

101-44120-210
101-44120-220
101-44120-230
101-44120-240
101-44120-270
101-44120-310
101-44120-320
101-44120-340
101-44120-360
101-44120-380
101-44120-400
101-44120-403
101-44120-410
101-44120-420
101-44120-430

101-44120-300
101-44120-350

101-44120-510
101-44120-530

101-34120-33162
101-34120-33163
101-34120-33422
101-34120-33425
101-34120-33426
101-34120-33455
101-34120-33524

Account
FIRE SALARIES-TEMPORARY
FIRE PERA
FIRE FICA
FIRE GROUP HEALTH INSURANCE
TOTAL PERSONNEL

FIRE OPERATING SUPPLIES

FIRE MAINT & REPAIR

FIRE TODLS/EQUIP

FIRE BOOKS/PERICDICALS

FIRE UNIFORM

FIRE COMMUNICATION

FIRE TRAVEL, CONF, SCHOOL

FIRE PRINTING/PUBLISHING

FIRE UTILITIES

FIRE RENTAL

FIRE MISCELLANEOUS

FIRE DEPT RELIEF ASSN. CONTRI

FIRE WORK COMP INSURANCE

FIRE VEHICLE INSURANCE

FIRE GENERAL LIABILITY INSURAN
TOTAL SUPPLIES, GOODS & SERVICES

FIRE PROFESSIONAL SERVICES
FIRE CONTRACTUAL
TOTAL CONTRACTUAL & PROF SERV

FIRE CAPITAL OUTLAY-BUILDING
FIRE CAPITAL OUTLAY-MACH/EQUIP
TOTAL CAPITAL QUTLAY

TOTAL OPERATING BUDGET

FIRE DONATIONS

FIRE - GRANTS

FIRE DEPT RELIEF ASSOCIATION

FIRE CALLS

FIRE CONTRACTS

FIRE STATE AID

FIRE DEPT. MISCELLANEOUS
TOTAL FIRE REVENUE

City of Lake City
General Fund

Fire

12/31/2011 12/31/2012 12/31/2013 12/31/2014 7/31/2014 12/31/2015 % increase

Actual Actual Actual Budget YTD Actual Budget - decrease
$ 944395 $ 77343 $ 80603 $ 93,560 $ 51,488 $ 97,600 4.3181%
S 330 % 64 § 149 §$ -8 100 $ 200 0.0000%
$ 608 $ 6115 $ 6028 $ 7157 $ 3,850 § 7,466 4.3230%
$ 50 $ 81 § 495 $ -3 57 $ 100 0.0000%
$ 100,805 $ 83,702 $ 87,276 $ 100,717 $ 55494 $ 105,366 4.6163%
$ 14514 $ 10,751 $ 24,415 $ 18000 $ 7,154 $ 16,000 -11.1111%
$ 23462 S 22,563 $ 20,134 $ 22,000 $ 4,125 $ 22,000 0.0000%
$ -8 -8 - % - $ - $ - 0.0000%
$ 397 $ -8 -5 200 $ 142 % 450 125.0000%
$ - % 105 § -8 -8 - 3 - 0.0000%
$ 2,292 $ 2371 S 33422 $ 2,500 $ 2,425 $ 5,000 100.0000%
$ 8247 § 7572 $ 6300 $ 8000 $ 4165 $ 8,000 0.0000%
$ {404) $ 100 $ 40 $ 1,000 $ 321 $ 500  -50.0000%
$ - 8 -8 -5 -8 -8 - 0.0000%
$ -8 -8 -8 -8 - 8 - 0.0000%
$ -8 - S 115 $§ 1000 S - $ 200 -80.0000%
$ 123394 $ 55352 $ 71,208 $ 20,725 $ - $ 71,000 242.5814% includes State aid portion
$ -8 -8 -8 - $ -8 - 0.0000%
$ -8 935 $ -8 -8 -8 - 0.0000%
$ - 3 - $ - 8 -8 - 8 - 0.0000%
$ 171,802 $ 100,659 $ 125333 $ 73,425 $ 18,331 $ 123,150 67.7222%
$ 2575 S 3,000 $ 2395 $§ 2000 § 362 $ 2,500  25.0000%
$ 43 S 263§ 405 $ 550 $ 247 3 - -100.0000%
$ 2618 $ 3263 $§ 2800 $ 2,550 S 609 $ 2,500  -1.9608%
$ -8 -5 -8 -

S 808838 $ - § 292845 $ 66330 § - $ 130,702  97.0481%
S 80888 $ - $292845 $ 66330 § - $ 130,702  97.0481%
$ 356313 $ 187,625 S 508,254 § 243,022 $ 74,434 $ 361,718  48.8418%
$ - $ 1,000 $ 9120 $ 3,000 $ 3,000 $ - -100.0000%
$ -8 -8 -8 -8 -8 - 0.0000%
$ 33,676 § -8 - $ - s - 3 - 0.0000%
$ 2000 $ 175 $ 350 $ 1,750 $ 240 $ 500 -71.4286%
$ 52562 $§ 55613 $ 53,208 $ 53,207 $ 51,065 $ 55,000 3.3699%
$ 1,020 § 35406 $ 50483 $ -3 - $ 50,000 0.0000%
$ 3115 S 1066 § 2992 § - $ - $ - 0.0000%
$ 92373 $§ 93,260 $ 116152 $ 57,957 $ 54,305 $ 105500  82.0315%



CITY OF FUND NAME: CITY COUNCIL ACTION
LAKE CITY ) Date:
General
2015 BUDGET [ | Approved [ ] Denied

DOCUMENTATION DEPARTMENT: [ ] Amended [ | Tabled

Ambulance [ Other
MEETING DATE:
12-8-14

Originating Department: Board/Commission/Committee Action:

Ambulance

MISSION:

The mission of the Ambulance Department is to serve the public, and those visiting, as a team of
dedicated, respectful, compassionate, professionals by providing the highest quality pre-hospital
emergency care, education and community service. We are committed to ensuring rapid response to
emergencies, competency in practice while providing basic and advanced life support care and
transportations to definitive and/or specialized care facilities.

SERVICES:

Services include providing medical coverage 24 hours a day, 7 days a week, 365 days a year; meeting the
state statute requirement to have a minimum of 2 staff on duty at all times; mamtalmng the mutual aid
agreements with surrounding services to provide assistance to our community in the event of a larger

emergency and we are unable to staff alone or in the event of a second separate incident we are unable to
staff.

GOALS:

Expand our community home health visits

Provide community educations and training

Maintain a highly skilled and educated medical staff

Maintain emergency equipment in peak operating performance

Support the needs of staff with adequate housing

Move forward with a Public Safety Facility

Look for ways to facilitate as many calls for service a feasible, increasing revenue with minimal
impact on expenses

8. Look for innovative equipment to better serve our community

9. Assure policies and procedures are up to date and applicable to today

10. Move toward Mobile Data Terminal for information transfers between dispatch and responding crews.

NowkALN—

HIGHLIGHTS:

CPR/Stroke Awareness training for the community

AED support with training

Lake City public events standby (Polar Plunge, Water Ski Days, house burns with Fire Department)
Public events for recruitment and public relations with more news articles

Certified heart safe community

Road Safe program added to the new ambulance improved transportation safety and fuel usage
Ventilators and medication pumps training with hospital

Preparedness drills involvement

NIMS training completed and reimbursed

Preparer: Ambulance Director Gail Riemersma




Account Number
101-44140-100
101-44140-110
101-44140-120
101-44140-140
101-44140-150
101-44140-160
101-44140-170

101-44140-210
101-44140-220
101-44140-240
101-44140-270
101-44140-310
101-44140-320
101-44140-321
101-44140-330
101-44140-340
101-44140-360
101-44140-380
101-44140-400
101-44140-410
101-44140-420
101-44140-430
101-44140-501

101-44140-300
101-44140-390

101-44140-510
101-44140-530

101-34140-33162
101-34140-33522
101-34140-33523
101-34140-33524
101-34140-33529

Account

AMBULANCE SALARIES-REGULAR
AMBULANCE OVERTIME
AMBULANCE SALARIES-TEMPORARY
AMBULANCE PERA
AMBULANCE FICA
AMBULANCE GROUP HEALTH INSURAN
AMBULANCE-LONGEVITY

TOTAL PERSONNEL

AMBULANCE OPERATING SUPPLIES
AMBULANCE MAINT & REPAIR
AMBULANCE BOOKS/PERIODICALS
AMBULANCE UNIFORM
AMBULANCE COMMUNICATION
AMBULANCE TRAVEL, CONF, SCHOOL
AMBULANCE TRAINING CLASSES
AMBULANCE ADVERTISING
AMBULANCE PRINTING/PUBLISHING
AMBULANCE UTILITIES
AMBULANCE RENTAL
AMBULANCE MISCELLANEOUS
AMBULANCE WORK COMP INSURANCE
AMBULANCE VEHICLE INSURANCE
AMBULANCE GENERAL LIABILITY IN
AMBULANCE STAFF QUARTERS
TOTAL SUPPLIES, GOODS & SERVICES

AMBULANCE PROFESSIONAL SERVICE
AMBULANCE CONTRACTUAL
TOTAL CONTRACTUAL & PROF SERV

AMBULANCE CAPITAL OUTLAY-BUILD
AMBULANCE CAPITAL OUTLAY-MACH/
TOTAL CAPITAL QUTLAY

TOTAL OPERATING BUDGET

AMBULANCE DONATIONS
AMBULANCE-RESIDENTIAL CALL
AMBULANCE CONTRACTS
AMBULANCE MISCELLANEOUS
AMBULANCE TRAINING

TOTAL AMBULANCE REVENUE

City of Lake City
General Fund
Ambulance

12/31/2011 12/31/2012 12/31/2013 12/31/2014 7/31/2014 12/31/2015 % Increase

Actual Actual Actual Budget YTD Actual Budget - decrease
$ 277,893 § 277,515 $ 274,158 $ 311,814 § 156,058 $ 316,000 1.3425%
$ (2967) $ 19569 $ 25898 $ 29500 $ 17,621 $ 31,900 8.1356%
$ 80,843 S 80,412 $ 71,755 $ 83,000 $ 44,025 $ 97,767  17.7916%
$ 21,084 S 24539 $ 24173 $ 31,973 $ 13,202 $ 32,311 1.0567%
$ 25606 S 26847 $ 27972 $ 32,654 § 16,229 $ 29,086  -10.9263%
$ 31,731 § 42312 $ 38568 S$ 36350 $ 16401 $ 32,000 -11.9670%
S - 8 250 § 291 $ 790 $ 541 § 832 5.3165%
$ 434,185 $ 471,443 S 462,816 $ 526,081 § 264,076 S 539,896 2.6260%
$ 38612 $ 34594 $ 37927 $ 36000 $ 15576 $ 37,000 2.7778%
$ 7800 $ 10688 S 7,164 $ 8000 $ 2,703 $ 7000 -12.5000%
$ 4446 $ 3,482 $ 1,577 $ 1,000 S 33 § 1,000 0.0000%
$ 218 $ 1,97 $ 1,758 $ 2500 §$ 879 § 2,500 0.0000%
$ 5932 $ 689 $ 6465 § 6000 $ 2481 S 7000 16.6667%
$ 4708 $ 7803 $ 4316 $§ 8000 $ 1,304 $ 7,000 -12.5000%
$ - 8 - 8 - S - 3 90 $ - 0.0000%
$ - 8 - § -8 - § - 8 - 0.0000%
$ 385 § 134§ 312 3§ 400 $ - 8§ 400 0.0000%
$ -8 -8 - 8 -8 - 8 - 0.0000%
S -5 - s -8 - $ - 8 - 0.0000%
$ 735 $ 1,326 598 $ 1,000 § 85 $ - -100.0000%
S -8 - S -5 -8 - s - 0.0000%
$ - $ - $ - $ -8 - § - 0.0000%
$ - $ - § -8 -8 - § - 0.0000%
$ - 8 - 8 573 $§ 3000 $ 1633 $ 3,000 0.0000%
$ 64907 $ 66842 S 60,689 $ 65900 S 24784 S 64900  -1.5175%
$ 6000 $ 5331 $ 4089 $ 6000 S 232§ 7,000 16.6667%
$ 20,080 $ 21,116 S 18005 $ 19800 $ 13,794 $ 20,000 1.0101%
$ 26080 $ 26447 S 22074 $ 25800 $ 14,026 $ 27,000 4.6512%
$ -8 - 8 - § -8 -

$ 46,162 $ 27,278 $ 245173 $ 57351 $ 22,351 S 64,889  13.1436%
S 46162 $§ 27,278 $ 245173 $ 57,351 $ 22,351 $ 64,889  13.1436%
$ 571,338 $ 592,010 $ 790,753 $ 675,132 § 325,237 $ 696,685 3.1924%
$ 1,000 & 600 § 1,000 $ 2000 $ -8 - -100.0000%
$ 367,541 $ 489,135 $ 454,337 $ 420,000 $ 220,725 $ 450,000 7.1429%
$ 33366 $ 29292 $ 18082 $ 17000 $ 11,024 $ 17,000 0.0000%
$ 8541 $ 1,374 $ 12,299 § 500 $ 736 § 500 0.0000%
$ 14233 $ 5577 $ 13,701 $ 12000 $ 2,395 $ 4500 -62.5000%
$ 424,687 $ 525978 $ 499,418 $ 451,500 S 234,880 S 472,000 4.5404%



CITY OF FUND NAME: CITY COUNCIL ACTION
LAKE CITY ) Date:
General

2015 BUDGET ] Approved [ ] Denied

DOCUMENTATION o\ b o, % gﬁzfded [ ] Tabled
MEETING DATE: Emergency Preparedness Department
12-8-14

Originating Department: Board/Commission/Committee Action:

Emergency Preparedness

MISSION:
To respond and coordinate the actions needed to protect the lives and property of its citizens from natural
or man-made disasters as well as emergency planning for the City of Lake City

SERVICES:

Services include coordinate Emergency Management services; develop, maintain and update emergency
response plans to protection the City in the case of an actual emergency; testing, monitoring and
maintaining the emergency siren system; maintain Emergency Management certifications; and assists the
general public or private firms with disaster planning and conduct training as requested.

GOALS:

1.
2.
3.

4.

8.

Ongoing updating and working with all City Departments bettering 800 MHZ communications.
Ongoing NIMS training for City Departments.

Ongoing communications with CP Railroad in reference to Emergency Services Training and Disaster
Preparedness involving rail and other disasters.

Working with Railroad to possibly do a full practical drill in 2015. Apply for Grant to cover cost.
Railroad to possibly cover remainder of costs?

5. Presentations to Civic Organizations as requested.
6.
7.

Working with City Departments on the use of Code Red for emergencies and day to day operations.
Continuing to work with the Red Cross in Lake City and Emergency Management volunteers for use
in Emergency Management Center (EOC).

To become 3 ECHO trained and certified as a Trainer to teach City Emergency Responders.

HIGHLIGHTS:

e Oct 2014 Tabletop Drill involving all Lake City Emergency Services, CP Railroad, MNPCA,
Exon Oil.

e Emergency Response Training related to Disaster Preparedness involving the CP Railroad.

e Water boom deployment and response training involving the CP Railroad, MNPCA, Clean
Harbors, Exon Oil, Lake City Marina, Fire Dept and Emergency Management.

e Presentations to Civic Organizations
Assisted other Departments with Code Red within the City

¢ Responded successful to incidents (fully staffed) in the community as needed including numerous
radio communication and 911 outages.

Preparer: John Yorde, Emergency Management Director




Account Number
101-44191-120
101-44191-150

101-44191-210
101-44191-220
101-44191-310
101-44191-320
101-44191-340
101-44191-360
101-44191-380

101-44191-300

101-44191-530

Account
EMERGENCY PRE SALARIES-TEMPORA
EMERGENCY PREP FICA
TOTAL PERSONNEL

EMERGENCY PRE OPERATING SUPPLI
EMERGENCY PRE MAINT & REPAIR
EMERGENCY PREP COMMUNICATION
EMERGENCY PRE TRAVEL, CONF, SC
EMERGENCY PRE PRINTING/PUBLISH
EMERGENCY PREP UTILITIES
EMERGENCY PREP RENTAL

TOTAL SUPPLIES, GOODS & SERVICES

EMERGENCY PRE PROFESSIONAL SER

TOTAL CONTRACTUAL & PROF SERV

EMERGENCY PRE CAPITAL OUTLAY-M

TOTAL OPERATING BUDGET

City of Lake City
General Fund

Emergency Management

12/31/2011 12/31/2012 12/31/2013 12/31/2014 7/31/2014 12/31/2015 % Increase

Actual Actual Actual Budget YTD Actual Budget - decrease
S 6,728 $ 13,302 $ 15200 $§ 15,527 S 7,600 § 20,500 32.0281%
S 515 § 1,018 § 1,163 $ 1,189 §$ 581 § 1,568 31.8966%
S 7,242 S 14320 $ 16,363 $ 16,716 § 8,181 $§ 22,068 32.0187%
S 2,363 § 2,984 §$ 2,840 $ 2,500 § 903 $ 3,000 20.0000%
S 5,033 § 5341 $ 4,925 § 5,600 S 2,987 § 5,150 -7.3214%
$ 680 S 739 $ 694 § 1,700 $ 1,173 § 1,750 2.9412%
S 1,190 § 516 $ 1,119 $ 1,000 $ 200 S 1,000 0.0000%
$ -8 - 3 -5 -8 - 0.0000%
S - $ - $ - S - $ - 0.0000%
$ -3 - 8 - 8 - $ - 0.0000%
$ 9,266 $ 9,580 $ 9,577 $ 10,800 $ 5,264 $ 10,940 1.2963%
S 385 S 371 $ 200 § 200 § - S 260 30.0000%
S 385 § 371 § 200 $ 200 § - S 260 30.0000%
$ - $ 42,736 S 5820 $ 18,500 $ 15,664 § - 0.0000%
$ 16893 $ 67,007 $ 32,060 § 46,216 § 29,110 $ 33,268 -28.0157%




CITY OF CITY COUNCIL ACTION
LAKE CITY FUND NAME: Date:
General
2015 BUDGET [ ] Approved [ | Denied

DOCUMENTATION [ ] Amended [ ] Tabled

DEPARTMENT: [_] Other
MEETING DATE:  Public Works — Streets
12-8-14
Originating Department: Board/Commission/Committee Action:
Public Works

MISSION: To provide and maintain a safe and efficient street system for the benefit of Lake City
residents, businesses and visitors.

SERVICES: The street division delivers maintenance for the transportation network including snow removal,
flex patching, crack filling, pothole patching, grading of gravel surfaces and roadside mowing. The division
also maintains the painting of crosswalks, no parking curb sections and parking stalls and maintains all street
name and regulatory signs throughout the city.

The street division is staffed by five full-time employees and utilizes one full-time park employee during
the winter. Staff from other divisions of Public Works is also drawn upon as needed and available.

GOALS:

1. Maintain existing street system utilizing the most cost effective means available

2. Identify areas in the system in need of mill & overlay and schedule projects as funding allows
3. Identify areas in need of complete reconstruction

4. Assist in the proper planning of additions and alterations to the street system

HIGHLIGHTS:

2013 brought the second year of a proposed 2-year mill and overlay project. Due to soil conditions not all
streets were completed as planned in 2013. 2014 has been focused on expanded maintenance of these
streets, with their reconstruction planned in future years. Aggressive maintenance of the entire system will
continue each year as well.

A mill and overly for portions of Iowa St. and S. 7™ is planned for 2014 as well as improvements on the
1100 block of W. Center St.

Preparer: Scott Jensen, Public Works Director




City of Lake City
General Fund
Streets

12/31/2011 12/31/2012 12/31/2013 12/31/2014 7/31/2014 12/31/2015 % Incresse

Account Number Account Actual Actual Actual Budget YTD Actual Budget - decrease
101-44212-100  STREETS SALARIES-REGULAR S 202,481 $ 189,817 $ 229,738 $ 253,521 $ 149,305 $ 247,000  -2.5722%
101-44212-110  STREETS SALARIES-OVERTIME $ 4119 § 168 S 515 $ 7,625 $ 1,529 $ 5,000 -34.4262%
101-44212-120  STREETS SALARIES-TEMPORARY $ 1,345 § 997 $ 1,362 $§ 5000 § 925 $ 1,200 -76.0000%
101-44212-140  STREETS PERA $ 14,69 S 13,363 $ 16,493 S 19,285 $ 11,330 $ 18,357 -4.8120%
101-44212-150  STREETS FICA $ 14,925 $ 13,764 $ 16,535 5 20,359 $ 11,201 $ 20,682 1.5880%
101-44212-160  STREETS GROUP HEALTH INSURANCE $ 34119 S 31,448 $ 48236 S 44,340 $ 24,329 § 40,000  -9.7880%
101-44212-170  STREETS LONGEVITY S 2636 $ 2758 S 2881 $ 3072 $ 3378 $ 2,112 -31.2500%
TOTAL PERSONNEL $ 274,322 $ 252,315 $ 315,759 § 353,202 $ 201,997 $ 334,351  -5.3371%
101-44212-210  STREETS OPERATING SUPPLIES $ 51,744 $ 35881 $ 33,440 5 65000 $ 3588 $ 65,000 0.0000%
101-44212-220  STREETS MAINT & REPAIR $ 34,465 S 13,468 S 9208 $ 28500 $ 4,062 $ 28,500 0.0000%
101-44212-230  STREETS TOOLS/EQUIP $ 4509 $ 5069 $ 6297 $ 6000 S 738 $ 5,000 -16.6667%
101-44212-240  STREETS BOOKS/PERIODICALS $ - 8 - S -8 - $ - S - 0.0000%
101-44212-280  STREETS SUPPLIES MISCELLANEOUS $ -8 -8 - S - 8 -5 - 0.0000%
101-44212-310  STREETS COMMUNICATION $ 1,652 $ 1,296 $ 1,308 $ 2,000 $ 730 $ 1,700  -15.0000%
101-44212-320  STREETS TRAVEL, CONF, SCHOOL S 640 $ 1,791 $ 1,840 $ 1,000 $ 222§ 1,000 0.0000%
101-44212-340  STREETS PRINTING/PUBLISHING $ 465 $ 471§ 323 $ 1,000 $ 124 & 500  -50.0000%
101-44212-360  STREETS UTILITIES $ - S -8 - $ - § - $ - 0.0000%
101-44212-380  STREETS RENTAL $ - S - 8 -8 -8 -5 - 0.0000%
101-44212-400  STREETS MISCELLANEOUS $ 20,718 § - s - 8 -5 0 $ - 0.0000%
101-44212-410  STREETS WORK COMP INSURANCE $ - 5 -5 -8 -8 - § - 0.0000%
101-44212-420  STREETS VEHICLE INSURANCE $ - S - 8 -5 - 8 - s - 0.0000%
101-44212-430  STREETS GENERAL LIABILITY INSU $ -8 - 8 -8 -8 - 8 - 0.0000%
101-44212-450  STREETS - TREES $ 11,481 $ 21,927 $ 20,114 $ 25000 $ 4,674 § 25,000 0.0000%
101-44212-451  STREETS - SNOW REMOVAL 5 - S 32869 $ 55347 $ 80,000 $ 58660 $ 80,000 0.0000%
TOTAL SUPPLIES, GOODS & SERVICES $ 125,675 $ 112,771 $ 127,879 S 208,500 $ 105,196 $ 206,700  -0.8633%
101-44212-300  STREETS PROFESSIONAL SERVICES $ 2347 § 8711 $ 10,882 S§ 8000 $ 3,64 $ 8,000 0.0000%
101-44212-302  STREET PROF SERV SPECIAL PROJ S -5 -8 - $ -8 - S - 0.0000%
101-44212-390  STREETS CONTRACTUAL $ 20,047 $ 3691 $ 43422 S 53,500 $ 45221 $ 50,000  -6.5421%
TOTAL CONTRACTUAL & PROF SERV $ 22,394 S 12402 S 54,304 S 61,500 $ 48,385 $ 58,000  -5.6911%
M&O lowa &
7th, improve W.
101-44212-500  STREETS CAPITAL OUTLAY-LAND $ 10,899 $ - S -8 - S - $ 223,000 0.0000% Center
101-44212-510  STREETS CAPITAL OUTLAY-BUILD S - $ - S - 3 -8 - $ 12,000 0.0000%
101-44212-520  STREETS CAPITAL OUTLAY OTHER $ 1,081 § -8 -8 - 8 - 0.0000%
101-44212-530  STREETS CAPITAL OUTLAY-MACH/EQ 5 25012 § 75 S 16912 $ 36,000 $ - $ 36,000 0.0000%
TOTAL CAPITAL OUTLAY S 36992 $ 75 $ 16912 $ 36,000 $ - 8§ 271,000 652.7778%
TOTAL OPERATING BUDGET $ 459,383 $ 377,562 S 514,853 S 659,202 S 355,577 $ 870,051  31.9855%
101-34212-33524 STREET MISCELLANEOUS $ 23,262 $ 1,363 $ 200 § 1,500 § 1,153 § 1,500 0.0000%
101-34212-33631 STREET SNOW REMOVAL $ - $ 1,075 $ 5197 $ 1,200 § 4710 $ 4,000 233.3333%
101-34212-33633 STREET COMM BRUSH DUMP FEES $ -8 - 8 -8 -5 -5 - 0.0000%
101-34212-33634 STREET CURB CUT FEES $ 1,975 $ 900 $§ 2,237 § 500 $ -8 500 0.0000%
110K State Aid
for 8. 7th and
101-34212-33659 STREET STATE AID ROADS $ 56577 $ 53,232 5 52641 $ 55000 $ 54573 $ 165000 200.0000% lowa M&O
101-34212-33681 STREET SHARED TAXES-WAB CO $ - 8 - % -8 -5 - $ - 0.0000%
101-34212-33682 STREET SALE OF BONDS S - S - S -8 -5 - 8 - 0.0000%
TOTAL STREET REVENUE $ 81,814 $ 56569 $ 60,275 $§ 58200 $ 60,436 $ 171,000 193.8144%



CITY OF CITY COUNCIL ACTION
LAKE CITY FUND NAME: Date:
General
2015 BUDGET [ ] Approved [ ] Denied

DOCUMENTATION [_] Amended [ | Tabled

DEPARTMENT: [] Other
MEETING DATE:  Public Works — Parks
12-8-14
Originating Department: Board/Commission/Committee Action:
Public Works

MISSION: To provide and maintain attractive and functional park and trail systems for Lake City
residents and visitors.

SERVICES: The park division maintains 15 parks throughout the city and over 20 other open green spaces
including City Hall, Lake City entrance signs, around lift stations and wells, swimming pool complex and all
green space adjacent to the River Walk. These parks vary in use from simple open space to the City’s newest
park, Underwood, which includes soccer fields, playground equipment, hockey and skating rinks and seasonal
restroom facilities. Specific services include mowing, grass trimming, tree trimming, garbage collection, public
bathroom cleaning and maintenance, trail maintenance, fish cleaning station maintenance and boat landing and
dock maintenance at Roschen and Hok-Si-La Parks.

The park division is staffed by 1 full-time employee and utilizes two part-time employees throughout the
summer season. Street division staff is also used to assist with park maintenance on an as needed basis.

GOALS:

1. Maintain existing parks in a cost effective manner

2. Identify necessary improvements to the various parks and green spaces

3. Assist in the proper planning of new parks and trails being added to the system

HIGHLIGHTS:

With the mill & overlay of several streets in the 2013 construction season, a base layer of millings was
placed for the proposed bicycle/pedestrian trail from Wabasha County 5 to Green Parkway. The 2014
budget includes funding for final surfacing of this trail segment, adding a significant improvement to a
corridor already highly used. A future trail corridor is being researched to connect Green Parkway at
TH63 to S. Oak St. near Miller Creek.

Preparer: Scott Jensen, Public Works Director




Account Number
101-44510-100
101-44510-110
101-44510-120
101-44510-140
101-44510-150
101-44510-160
101-44510-170

101-44510-210
101-44510-220
101-44510-230
101-44510-250
101-44510-280
101-44510-290
101-44510-310
101-44510-320
101-44510-340
101-44510-360
101-44510-370
101-44510-380
101-44510-400
101-44510-410
101-44510-420
101-44510-430
101-44510-460

101-44510-300
101-44510-390

101-44510-500
101-44510-510
101-44510-530

101-34300-33162
101-34510-33162
101-34510-33524
101-34510-33736
101-34510-33740
101-34510-33764

Account

PARKS SALARIES-REGULAR
PARKS SALARIES-OVERTIME
PARKS SALARIES-TEMPORARY
PARKS PERA
PARKS FICA
PARKS GROUP HEALTH INSURANCE
PARKS LONGEVITY

TOTAL PERSONNEL

PARKS OPERATING SUPPLIES

PARKS MAINT & REPAIR

PARKS TOOLS/EQUIP

PARKS GAS & OIL

SAFETY EQUIPMENT

PARKS SUPPLIES MISCELLANEOUS

PARKS COMMUNICATION

PARKS TRAVEL, CONF, SCHOOL

PARKS PRINTING/PUBLISHING

PARKS UTILITIES

PARKS MAINT & REPAIR LABOR

PARKS RENTAL

PARKS MISCELLANEQUS

PARKS WORK COMP INSURANCE

PARKS VEHICLE INSURANCE

PARKS GENERAL LIABILITY INSURA

PARKS FIRE/EXTENDED COVERA
TOTAL SUPPLIES, GOODS & SERVICES

PARKS PROFESSIONAL SERVICES
PARKS CONTRACTUAL
TOTAL CONTRACTUAL & PROF SERV

PARKS CAPITAL QUTLAY-LAND

PARKS CAPITAL QUTLAY-BUILDINGS

PARKS CAPITAL OUTLAY-MACH/EQUI
TOTAL CAPITAL QUTLAY

TOTAL OPERATING BUDGET

TREES DONATIONS

PARK DONATIONS

PARK MISCELLANEOQUS

PARK FISH CLNG STATION
PARK ACCESS FEES

PARK ROSCH FIS CLN STATION

City of Lake City
General Fund

Parks
12/31/2011 12/31/2012 12/31/2013 12/31/2014 7/31/2014 12/31/2015 % Increase
Actual Actual Actual Budget YTD Actual Budget - decrease
$ 61,383 $ 66498 $ 74,203 $ 79,780 $ 45702 $ 79,000  -0.9777%
$ -3 -8 - % 2050 § 41§ 1,000 -51.2195%
$ 10,182 $ 10,622 $ 5,113 $ 16000 $ 6522 $ 13,000 -18.7500%
S 4407 $ 4819 $§ 5488 S 7124 $ 3498 $ 6743  -53551%
$ 521 $ 5704 § 6225 § 7511 $ 3953 § 6,636 -11.6522%
$ 9587 $ 10946 $ 10628 $ 14,580 $ 6444 $ 16,000 9.7394%
$ 693 $ 736 $ 780 $§ 1,209 $ 824 $ 900  -25.5583%
$ 91,519 $ 99,326 S 106437 $ 128,254 $ 66,984 $ 123,278  -3.8796%
$ 22,070 $ 20,764 5 28241 $ 26,800 $ 10,379 $ 27,000 0.7463%
$ 2563 $ 7,896 $ 14,257 $ 10500 $ 1,743 $ 10,000 -4.7619%
$ 1,257 $ 1,071 $ 5099 $ 600 $ 515 $§ 1,000 66.6667%
$ -3 -8 - 3 -3 - 8 - 0.0000%
$ -8 -8 -8 -8 -8 - 0.0000%
$ - 8 -5 -3 -8 - 8 - 0.0000%
$ 344 S 332§ 336 $ 600 S 161 $ S00  -16.6667%
$ 175 $ 315 $ 378 § 300 § 206 § 400  33.3333%
$ - § -5 -8 -8 -8 - 0.0000%
$ - 3 -8 -3 -8 -8 - 0.0000%
$ -3 - 8 - 3 - % - 8 - 0.0000%
$ -8 - 3 -8 -3 - 8 - 0.0000%
$ - 8 -3 (175) - % - $ - 0.0000%
$ -8 -8 -3 -8 - 5 - 0.0000%
$ -8 -8 - % - 8 - s - 0.0000%
$ - $ - $ - $ - $ - $ - 0.0000%
S - $ - S - $ - S - S - 0.0000%
$ 26808 $ 30,378 $ 48,135 $ 38800 $ 13,005 S 38,900 0.2577%
$ 1,427 $ 675 $ 1,324 $ 1,000 $ - $ 1,800  80.0000%
5 795 $ 769 $ 6784 $ 7500 $ 504 $ 7,500 0.0000%
$ 9383 $ 1444 § 8108 $ 8500 $ 504 § 9,300 9.4118%
$ 11,700 $ 48,111 § - $ 38000 $ -8 - 0.0000%
$ -8 -8 -8 -8 - 0.0000%
$ 30973 $§ 5505 $ 6810 $ -8 - $ 6000 0.0000% Mower
$ 42673 § 54016 $ 6840 $ 38000 S - $ 6000 -84.2105%
$ 170,384 $ 185,163 S 169,521 $ 213554 $ 80,493 $ 177,478 -16.8930%
$ - 8 300 $ - 3 - 3 - $ - 0.0000%
$ 33 § 1,051 $ 710 $ 5000 $ 50 $ 2,500 -50.0000%
$ 14,707 $ 7548 $ 7,740 $ 2,000 $ 5313 $ 5000 150.0000%
$ 291 $ 10§ 70 § -8 139 § - 0.0000%
3 - 8 975 $ 2,250 $ 5000 $ 1,125 $ 2,000 -60.0000%
S -8 222§ 139 $ 200 $ - $ 200 0.0000%
$ 15031 $ 10,205 $ 10509 $ 12200 $ 6,627 S 9,700 -20.4918%



CITY OF FUND NAMES CITY COUNCIL ACTION
LAKE CITY ) Date:
General
2015 BUDGET [] Approved [ ] Denied
DOCUMENTATION [0y, prn e, [] Amended [ ] Tabled
Public Works — Pool & Summer [] Other
MEETING DATE: .
Recreation
12-8-14
Originating Department: Board/Commission/Committee Action:
Public Works

MISSION: To provide recreational programs and opportunities for city and area youth including
swimming lessons, open swimming, sports camps, sports leagues and educational summer trips.

SERVICES: The public swimming pool services include lessons for various youth age groups, Red Cross
lifeguard training, designated lap swimming times and open swimming.

The summer recreation program includes activities for toddlers, arts & crafts, t-ball, baseball, softball,
volleyball, flag football, acrobic games, soccer and tennis. Specialty camps are offered for adult tennis,
youth track & field, running, pole vaulting, youth football, volleyball, wrestling, basketball, soccer, golf,
dance and weight training.

The pool and summer recreation program are overseen by one director and several temporary seasonal
positions for the various programs.

GOALS:

1. To provide the Lake City community and area a wide variety of recreational opportunities
2. Promote active living choices

3. Provide supervision experience and summer employment for several high school youth

HIGHLIGHTS:

Utilization of the pool increased in 2013 with family pass sales rising. A handicap accessible lift was
installed prior to season opening, complying with access regulations. In 2015 it is expected that a new
sand filter will be installed.

Summer Recreation continues to be very popular throughout the community. 2015 participation is
expected to match or exceed that of 2014. Future administration of the program has been discussed
between the city and school district relative to staff, equipment and facilities utilized. However, no
changes are proposed for the 2015 season.

Preparer: Scott Jensen, Public Works Director




Account Number
101-44523-120
101-44523-150

101-44523-200
101-44523-210
101-44523-220
101-44523-310
101-44523-320
101-44523-340
101-44523-360
101-44523-370
101-44523-380
101-44523-400
101-44523-430

101-44523-350

101-34523-33521
101-34523-33922

Account
SUMMER REC SALARIES-TEMPORARY
SUMMER REC FiCA
TOTAL PERSONNEL

SUMMER REC OFFICE SUPPLIES
SUMMER REC OPERATING SUPPLIES
SUMMER REC MAINT & REPAIR PART
SUMMER REC COMMUNICATION
SUMMER RE TRAVEL, CONF, SCHOOL
SUMMER REC PRINTING/PUBLISHING
SUMMER REC UTILITIES
SUMMER REC MAINT & REPAIR LABO
SUMMER REC RENTAL
SUMMER REC MISCELLANEQUS
SUMMER REC GENERAL LIAB INS
TOTAL SUPPLIES, GOODS & SERVICES

SUMMER REC CONTRACTUAL
TOTAL CONTRACTUAL & PROF SERV

TOTAL OPERATING BUDGET

RECREATION TRIPS
RECREATION SUMMER PROGRAM
TOTAL SUMMER REC REVENUE

City of Lake City
General Fund

Summer Recreation

12/31/2011 12/31/2012 12/31/2013 12/31/2014 7/31/2014 12/31/2015 % increase
Actual Actual Actual Budget YTD Actual  Budget - decrease
$ 34126 $ 45797 S 53,867 $ 47000 $ 42,831 S 50,100 6.5957%
$ 746 5 1,060 $ 3919 $ 3525 $ 1,309 $ 3,833 8.7277%
$ 34871 S 46857 $ 57,786 $ 50,525 $ 44,139 $ 53,933 6.7445%
$ -8 -8 -8 - 8 -8 - 0.0000%
5 483 $ 172§ 199 $ 2,000 $ 54 § 1,500 -25.0000%
S -8 -8 -3 - s -8 - 0.0000%
s 63 $ -3 67 $ 100 $ -8 200 100.0000%
$ -3 -8 - 8 - 8 -8 - 0.0000%
$ 1530 $ 1,600 S 252 $ 2000 $ 1,824 § 1,700 -15.0000%
$ -8 -8 - $ - $ -8 - 0.0000%
$ -8 - $ - 5 -5 - 8 - 0.0000%
$ - $ - $ -5 - 3 - $ - 0.0000%
$ - 8 50 $ -8 50 § - s 50 0.0000%
$ -8 -8 -8 -8 -8 - 0.0000%
$ 2076 § 1,822 § 518 $ 43150 $ 1,878 $ 3,450 -16.8675%
$ - $ - s - § - s - S8 5000 0.0000% Coaches
$ - 3 - $ - $ - 8 - § 5000

$ 36948 $ 48679 S 58304 $ 54,675 S 46018 S 62,383  14.0972%
S 940 $ 572 § 52 §% 600 $ -8 - -100.0000%
$ 30746 $ 38331 S 49574 $ 40,000 $ 46049 S 41,000 2.5000%
$ 31,686 $ 38903 $ 50,026 $ 40,600 $ 46,049 $ 41,000 0.9852%



101-44524-110
101-44524-120
101-44524-140
101-44524-150
101-44524-160

101-44524-210
101-44524-220
101-44524-230
101-44524-240
101-44524-310
101-44524-320
101-44524-340
101-44524-360
101-44524-380
101-44524-400
101-44524-410
101-44524-430

101-44524-300
101-44524-390

101-44524-500
101-44524-530

101-34524-33961
101-34524-33962
101-34524-33963
101-34524-33964
101-34524-33965

Account
POOL SALARIES-OVERTIME
POOL SALARIES-TEMPORARY
POOL-PERA
POOL FICA
POOL-HEALTH INSURANCE
TOTAL PERSONNEL

POOL OPERATING SUPPLIES

POOL MAINT & REPAIR LABOR

POOL TOOLS/EQUIP

POOL BOOKS/PERIODICALS

POOL COMMUNICATION

POOL TRAVEL, CONF, SCHOOL

POOL PRINTING/PUBLISHING

POOL UTILITIES

POOL RENTAL

POOL MISCELLANEOUS

POOL WORK COMP INSURANCE

POOL GENERAL LIABILITY INSURAN
TOTAL SUPPLIES, GOODS & SERVICES

POOL PROFESSIONAL SERVICES
POOL CONTRACTUAL
TOTAL CONTRACTUAL & PROF SERV

POOL CAPITAL QUTLAY-LAND
POOL CAPITAL OUTLAY- MACH/EQUI
TOTAL CAPITAL OUTLAY

TOTAL OPERATING BUDGET

POOL FAMILY PASSES

POOL SINGLE PASSES

POOL DAILY PASSES

POOL CONCESSIONS

POOL SWIMMING LESSONS
0 TOTAL POOL REVENUE

City of Lake City
General Fund
Swimming Pool

12/31/2011 12/31/2012 12/31/2013 12/31/2014 7/31/2014 12/31/2015 % Increase

Actual Actual Actual Budget YTD Actual Budget - decrease
$ - 3 -8 -8 500 S 93 § 200 -60.0000%
$ 38989 S$ 40882 $ 39,778 $ 47,470 $ 25018 $ 45000  -5.2033%
$ -8 -8 -8 -8 - 8 - 0.0000%
$ 796 $ 8297 $ 3043 § 3,632 $ 1,921 $ 3458  -4.7963%
$ - 3 - § - § -5 - s - 0.0000%
$ 39786 $ 49,179 $ 42,821 $ 51,602 § 27,033 § 48658  -5.7056%
$ 3531 $ 4597 $ 2595 $ 5000 $ 2172 $§ 5000 0.0000%
$ 4838 $ 10887 $ 4,604 $ 12,000 $ 384 $ 6,000 -50.0000%
$ - 8 -8 -8 -8 - 8 - 0.0000%
$ -3 - $ -8 - § - $ - 0.0000%
$ 583 $ 477§ 773 $ 600 $ 388 § 600 0.0000%
$ 910 $ 876 $ 120 $ 1,000 $ - $ 1,000 0.0000%
$ -8 - $ 1600 $ 150 § 758 300  100.0000%
$ -5 -8 -5 - 8 - S - 0.0000%
$ - -8 - $ - 8 - § - 0.0000%
$ - 8 25§ -8 150 $ - S 150 0.0000%
$ -8 - $ - $ - § -8 - 0.0000%
$ - S - $ - $ - S - 8 - 0.0000%
$ 9862 $ 16861 $ 9692 $ 18900 $ 3,018 $ 13,050 -30.9524%
$ 100 $ -8 -8 - S - 5 - 0.0000%
$ 740 $ 1,546 $ 366 $ 1,750 $ 880 $ 1,500 -14.2857%
$ 840 $ 1,546 $ 36 $ 1,750 $ 880 $ 1,500 -14.2857%
S -8 -8 -8 - S - 0%
$ - s - s - s - S - $ 20,000 0% Sand filter & piping
$ -8 - % - S -8 - § 20000 0%
$ 50487 $ 67585 S 52,879 $ 72,252 $ 30,931 $ 83,208  15.1633%
$ 12,443 $ 11,569 $ 13,457 $ 11,000 $ 12,034 S 12,500 13.64%
$ 2,880 $ 4320 $ 3375 $ 4000 $ 2,775 $ 4,000 0.00%
$ 7021 % 8784 $ 6393 $ BOOD 5 4939 § 7,500 -6.25%
$ 677 $ 792 $ 648 $ 1,200 $ 400 § 800 -33.33%
$ 14240 $ 16548 $ 15098 $§ 16000 $ 14,667 $ 16,000 0.00%
$ 37,260 $ 42,013 $ 38971 $ 40,200 $ 34,815 $ 40,800 1.49%



CITY OF CITY COUNCIL ACTION
LAKE CITY FUND NAME: Date:
General
2015 BUDGET [ ] Approved [ ] Denied

DOCUMENTATION [ ] Amended [ ] Tabled

DEPARTMENT: [ ] Other
MEETING DATE:  Public Works — Hok-Si-La Park
12-8-14
Originating Department: Board/Commission/Committee Action:
Public Works

MISSION: To provide a camping, recreational and educational facility at a local and regional level, as
well as being an important economic asset, bringing visitors to Lake City.

SERVICES: Hok-Si-La is a regional park that provides single unit tent camping and sites for large groups.
Spaces for rent include screened shelters and a dining hall with kitchen facilities, which are greatly utilized by
local citizens for graduation parties, weddings and receptions and business retreats. Other amenities include a
boat landing and parking area, open air chapel, fire wood sales, concessions and showers.

The swimming beach at Hok-Si-La is considered one of the best on Lake Pepin and there are several walking
trails throughout the park.

The park is staffed by 1 salaried full-time employee from April 1% through October 31 that also works at
a part-time hourly rate from November 1% through March 31%. Several part-time employees are utilized
from May through September for operation and maintenance of the grounds, buildings and office/store.
Preparation of the park for opening in the Spring and closing in the Fall is assisted by street and park
division employees.

GOALS:

1. Maintain facilities with necessary updates including roofs and siding

2. Increase week day use of the park

3. Expand the presence and knowledge of the park throughout a greater region
4. Make Hok-Si-La Park a destination point for the area

HIGHLIGHTS:

Hok-8i-La Park’s utilization continues to increase each year. Improvements have be made to the
screened-in shelters throughout 2013 and 2014. In 2014 staff is adding 2 outhouses in specific locations to
allow for future addition of camper cabins. This will allow for increased revenues during the regular
season as well as early spring and late fall.

Preparer: Scott Jensen, Public Works Director




101-44543-100
101-44543-110
101-44543-120
101-44543-140
101-44543-150
101-44543-160
101-44543-170

101-44543-210
101-44543-220
101-44543-230
101-44543-240
101-44543-310
101-44543-320
101-44543-340
101-44543-360
101-44543-380
101-44543-400
101-44543-410
101-44543-420
101-44543-430
101-44543-840
101-44543-850
101-44543-880

101-44543-300
101-44543-390

101-44543-500
101-44543-510
101-44543-530

101-34543-33140
101-34543-33141
101-34543-33142
101-34543-33143
101-34543-33162
101-34543-33180
101-34543-33524
101-34543-33841
101-34543-33842
101-34543-33843
101-34543-33844
101-34543-33846
101-34543-33847
101-34543-33848

Account
HSL SALARIES-REGULAR
HSL SALARIES-OVERTIME
HSL SALARIES-TEMPORARY
HSL EMPLOYER CONTRIB-PERA
HSL FICA
HSL GROUP HEALTH INSURANCE
HSL LONGEVITY
TOTAL PERSONNEL

HSL OPERATING SUPPLIES

HSL MAINT & REPAIR

HSL TOOLS/EQUIP

HSL BOOKS/PERIDICALS

HSL COMMUNICATION

HSL TRAVEL, CONF, SCHOOL

HSL PRINTING/PUBLISHING

HSL UTILITIES

HSL RENTAL

HSL MISCELLANEOUS

HSL WORK COMP INSURANCE

HSL VEHICLE INSURANCE

HSL GENERAL LIABILITY INSURANC

HSL RESALE MERCH-NONTAX

HSL SALES TAX

HSL CREDIT CARD CHARGES
TOTAL SUPPLIES, GOODS & SERVICES

HSL PROFESSIONAL SERVICES
HSL CONTRACTUAL
TOTAL CONTRACTUAL & PROF SERV

HSL CAPITAL QUTLAY-LAND

HSL CAPITAL OUTLAY-BUILDINGS

HSL CAPITAL OUTLAY-MACH/EQUIP
TOTAL CAPITAL OUTLAY

TOTAL OPERATING BUDGET

HSL NON PROFIT DINING HALL
HSL NOT PROFIT CAMPING FEES
HSL NON PROFIT SCREEN SHELTER
HSL CONCESSIONS - NONTAXABLE
HSL PARK DONATIONS
HSL MISC REFUND/REIMB
HSL MISCELLANEOUS
HSL REGULAR CAMPING
HSL PEAK SEASON CAMPING
HSL DINING HALL RENTAL
HSL FIRE WOOD SALES
HSL CONCESSIONS
HSL SCREENED SHELTERS
HSL SHOWERS
TOTAL HSL REVENUE

City of Lake City
General Fund
Hok-Si-La

12/31/2011 12/31/2012 12/31/2013 12/31/2014 7/31/2014 12/31/2015 % Increase

Actual Actual Actual Budget YTD Actual Budget - decrease
$ 49,507 $ 51,365 $ 49,649 $ 52,095 $ 31,674 $ 56414 8.2905%
$ - -8 - 8 -8 -8 - 0.0000%
$ 30,095 $ 31,124 $ 30,860 $ 34,340 $ 15917 S 33,000 -3.9022%
$ 3528 $ 3716 § 3976 $§ 6279 $ 5179 $ 4090 -34.8621%
$ 5228 S 5352 % 4977 $ 6673 $ 2,99 $ 6,840 2.5051%
$ 13,872 $ 14770 $ 15093 $ 11,710 $ 5906 $ 12,900  10.1623%
S -8 -8 -8 500 $ -3 541 8.1600%
$ 102,230 $ 106,328 $ 104,555 $ 111,597 $ 61,672 $ 113,785 1.9606%
$ 8830 $ 13,711 $ 11,564 $ 14,800 $ 10,652 S 13,000 -12.1622%
$ 12033 $§ 6787 $ 6160 $ 5500 $ 3,794 S 7,000  27.2727%
$ 267 § 332 $ 669 $ 500 $ 135 § 500 0.0000%
S - S - S - S - S - 3 - 0.0000%
$ 2559 $§ 2977 $ 3,18 $ 3000 § 1,975 $ 3,000 0.0000%
$ -8 - 8 208 $ 200 § 23§ 200 0.0000%
$ 1,573 $ 2260 $ 1,673 § 1,500 $ 248 $ 1,700  13.3333%
$ - S - S - S - S - $ - 0.0000%
$ -8 - S - S 200 §$ - 8 - -100.0000%
$ - 8 - 8 - § - 8 - S - 0.0000%
S -8 -8 -8 -8 - 8 - 0.0000%
$ -8 -8 -8 -8 - 8 - 0.0000%
$ -8 -8 -8 -5 - 8 - 0.0000%
$ 10,377 $ 8346 $ 8727 $ 10000 $ 2249 S 10,000 0.0000%
$ - $ 4571 $ 6755 $ 4800 $ 2,932 $ 5000 0.0000%
$ 4067 $ 2980 $ 3,067 S 4000 $§ 1,605 $ 3500 -12.5000%
$ 39,707 $ 41,964 S 42,007 $ 44500 $ 23,613 § 43900  -1.3483%
$ 1,78 § 1,611 § 213§ 2,700 $ 2,302 $§ 2,000 -25.9259%
$ 10071 $ 11,035 $ 16225 $ 14900 $ 3,591 $ 14,000 -6.0403%
$ 11,860 $ 12,646 $ 16438 $ 17600 § 5893 $ 16000  -9.0809%
$ - 8 - $ - S -

$ 24302 $ 17,619 $ 25314 § 8000 $ 2,733 -100.0000%
$ 7512 $ 2492 § - S - 3 - 0.0000%
$ 31,814 $ 20111 $ 25314 $ 8000 $§ 2,733 S - -100.0000%
$ 185611 $ 181,049 $ 188,314 $ 181,697 $ 93,911 $ 173,685  -4.4096%
$ 688 $ 851 § 215§ 750 $ 695 $ 750 0.00%
$ 1,719 $ 1,460 § 810 § 1,500 $ 130§ 1,500 0.00%
$ 400 $ 625 $ 420 $ 700 $ 630 § 675 -3.57%
$ 7270 $ 6622 $ 6874 $ 7,000 $§ 2412 $ 7,000 0.00%
$ - § -8 -8 - - 8 - 0.00%
$ - 8 -5 - 8 -5 - 8 - 0.00%
$ 8 § - 8 - 8 - 8 - $ - 0.00%
$ 15359 § 16820 $ 14,393 $ 16000 $ 1,722 S 16,500 3.13%
$ 69,089 $ 67534 $ 72,420 $ 70,000 $ 48,622 $ 70,000 0.00%
$ 8180 $ 9181 $§ 9,127 $ 9000 $§ 7,777 $ 9,100 1.11%
$ 7651 $ 8501 $ 9,103 $ 8000 $ 5069 $ 9,000 12.50%
$ 7215 $ 6759 $ 5177 $ 7000 § 2,853 $ 7,000 0.00%
$ 3130 $§ 4420 $ 5395 $ 4000 $ 2481 $ 4,500 12.50%
$ 2376 $ 2341 $ 1,740 $ 2,300 § 640 $ 2,300 0.00%
$ 123,085 $ 125113 $ 125674 $ 126,250 $ 73,031 $ 128325 1.64%



Special Revenue Fund

Special Revenue Funds account for the proceeds of specific revenues sources that are
legally restricted to expenditures for specified purposes.

The City of Lake City has fourteen special revenue funds which include the Library,
revolving loans (RLF) and tax increment finance (TIF) funds. The only special revenue
fund which a budget is prepared is the Library. The revolving loan and tax increment
finance funds do not have significant activity to warrant preparing a budget.

The revolving loan fund transactions include receipt of monthly loan payments and the
disbursement of loan proceeds for approved loans. The revolving loan funds are reported
in the annual audit of the City.

The tax increment finance fund transactions include receipt of property tax payments,
payments to the developer and professional fees paid for state required reporting and
county tracking of TIF districts. Like the revolving loan funds, TIF funds are reported in
the annual audit of the City. A TIF’s report is also prepared and sent to the Office of the
State Auditor.



CITY OF FUND NAME: CITY COUNCIL ACTION
LAKE CITY . : Date:
Library
2015 BUDGET [ ] Approved [_] Denied
DOCUMENTATION DEPARTMENT: E ggzlded [ ] Tabled
MEETING DATE: 10Ty
12-8-14
Originating Department: Board/Commission/Committee Action:
Library
MISSION:

The mission of the Lake City Public Library is to inspire lifelong learning and enhance the quality of life
in the community by providing resources, programs and outreach services that contribute to individual
knowledge, enlightenment and enjoyment.

SERVICES:
Public access to library materials 48 hours per week

Interlibrary material loans

Internet accessible computers

Wi-Fi

Library maintained website

Downloadable eBooks and audio books accessible 24 hours a day
Children and adult programs

Faxing, scanning and copying capabilities

¢ © ¢ 0 © o o

GOALS FOR 2015

Improve the quality and accessibility of the library’s collection
Increase outreach services to the community

Continue to increase library programming for all ages

Increase public awareness of the library

Improve quality of service to patron

Review/update library policies

Increase collaboration with community organizations

Nk W

HIGHLIGHTS

The library is operating within budget.

A small surplus is expected again this year.

We continue to receive positive feedback from patrons.

The library is moving to a temporary location in anticipation of the renovation/addition.

Preparer: Patti Bross, Library Administrator




City of Lake City

Library

12/31/2011 12/31/2012 12/31/2013 12/31/2014 7/31/2014 12/31/2015 % increase
Account Number Account Actual Actual Actual Budget YTD Actual Budget - decrease
210-32100-33011 LIBRARY PROP TAXES-CURRENT $ 84934 $ 90,303 $ 91,140 $ 90,000 $ 46,756 $ 90,000 0.000%
210-32100-33012 LIBRARY PROP TAXES-DELINQUENT $ 1,828 $ 779§ 497 § -8 549 $ - 0.000%
210-32100-33020 LIBRARY MARKET VALUE CREDIT $ 1,292 § -8 - s -8 -3 - 0.000%
210-32100-33091 LIBRARY PERMANENT TRANSFER IN $ 50,000 $ 50,000 $ 50,000 $ 500,000 3 - $ 600,000 20.000%
210-32100-33122 UIBRARY SERVICES-COPIES, NOTAR $ 1838 $ 2,749 § 2818 $ 2,200 $ 1,383 & 2,500 13.636%
210-32100-33126 LIBRARY SALES TAX $ -8 - 8 -8 -8 -8 - 0.000%
210-32100-33130  LIBRARY INTEREST ON INVESTMENT $ 4777 $ 5892 $ {(4324) 5 3,000 S -8 3,000 0.000%
210-32100-33153 LIBRARY GRANT-SELCO $ 58238 $ 40428 $ 63,371 $ 48000 $ 25075 $ 48,000 0.000%
210-32100-33161 LIBRARY PATTON TRUST $ 73,646 $ 72,727 5 72,900 $ 64,000 $ 34,700 $ 68,000 6.250%
210-32100-33162 LIBRARY DONATIONS $ 13432 $ 4220 $ 3941 $§ 5000 $ 1,158 ¢ 5,000 0.000%
210-32100-33180 LIBRARY MISC REFUND/REIMB $ - s 344 S -8 - 8 1,448 S - 0.000%
210-32100-33373  LIBRARY FINES, FEES, RENTALS $ 3443 S 5335 $ 4646 S 5000 S 2,134 & 4,500  -10.000%
TOTAL REVENUE $ 293,428 5 272,777 $ 284,989 $ 717,200 $ 113,303 § 821,000 14.473%
210-45210-100  LIBRARY SALARIES-REGULAR $ 72555 $§ 56898 $ 55981 $ 57592 $ 34,344 $ 61,000 5.917%
210-45210-120  LIBRARY SALARIES-PARTTIME $ 38585 $ 50,213 $ 49,670 $ 61,482 $ 30,929 $ 68,386 11.229%
210-45210-140  LIBRARY PERA $ 6366 $ 5308 $ 7466 $ 8633 $ 4319 §$ 9,381 8.589%
210-45210-150  LIBRARY FICA $ 8460 $ 8131 $ 7,807 $ 9,113 $ 4860 S 9,900 8.636%
210-45210-160  LIBRARY GROUP HEALTH INSURANCE 5 7524 § (927} $ 8014 $ 1359 S 4,244 S 9,000  -33.804%
210-45210-170 LIBRARY LONGEVITY $ - s - S - § - 8 - 0.000%
TOTAL PERSONNEL $ 133,489 $ 120,624 $ 128938 § 150,422 § 78,696 $ 157,667 4.816%

210-45210-200  LIBRARY OFFICE SUPPLIES $ -8 -8 -8 -
210-45210-210  LIBRARY OPERATING SUPPLIES $ 13518 $ 89650 $ 8578 § 9850 $ 4,526 S 5,000 -8.629%
210-45210-220  LIBRARY MAINT & REPAIR $ 1,393 5§ 1,441 § 754 $ 1,500 $ -8 1,500 0.000%
210-45210-240  LIBRARY BOOKS/PERIODICALS $ 28029 $ 29978 $ 32,279 $ 30,000 $ 17,021 $ 30,000 0.000%
210-45210-310  LIBRARY COMMUNICATION $ 1,017 § 1,665 § 1,709 $ 2000 S 1,178 § 2,000 0.000%
210-45210-320  LIBRARY TRAVEL,CONF,SCHOOL $ 1,709 $ 925 $ 1655 & 2,000 $ 1,176 $ 2,000 0.000%
210-45210-340  LIBRARY PRINTING/PUBLISHING $ 180 $ 195 $ 158 § 200 $ -8 200 0.000%
210-45210-360 LIBRARY UTILITIES $ - 8 -8 - 8 - 8 - $ - 0.000%
210-45210-380 LIBRARY RENTAL $ - 8 - $ - $ - $ - § 28,000 0.000%
210-45210-391  LIBRARY PROGRAMS $ 5000 $ 2,700 S 5,000 0.000%
210-45210-400  LIBRARY MISCELLANEOUS $ 58 $ 85 $ -8 100 $ g S 100 0.000%
210-45210-410  LIBRARY WORK COMP INSURANCE $ -3 -8 -3 -8 - 0.000%
210-45210-430  LIBRARY GENERAL LIABILITY INSU $ -8 -8 - 8 - s - 0.000%
210-45210-460  LIBRARY PERMANENT TRANSFER $ -8 - $ 20000 S -8 -8 - 0.000%
210-45210-510  LIBRARY CAPITAL OUTLAY-BUILD $ - $ -5 -8 - $ -8 - 0.000%
210-45210-530  LIBRARY CAPITAL OUTLAY-MACH/EQ $ -8 -8 -8 - 8 -8 - 0.000%
210-45210-700  LIBRARY TRANSFER $ 20,000 $ 20,000 $ - $ 20000 $ - $ 23,000 0.000%
TOTAL SUPPLIES, GOODS & SERVICES $ 65904 $ 63,250 S 65134 S 70,650 $ 26,610 S 100,800 42.675%
210-45210-300 LIBRARY PROFESSIONAL SERVICES $ - $ - $ - $ - S - $ - 0.000%
210-45210-350  LIBRARY CONTRACTUAL $ 16996 $ 13,486 S 13,939 $ 23,000 $ 12,063 S 20,000  -13.043%
210-45210-301  LIBRARY - NEW CONSTRUCTION $ 450,000 $ 155,352 $ 800,000 77.778%
TOTAL CONTRACTUAL & PROF SERV $ 16996 $ 13,486 S 13939 $ 473,000 $ 167,415 § 820,000 73.362%
TOTAL EXPENDITURES $ 216,389 $ 197,359 $ 208,011 $ 694,072 $ 272,721 § 1,078,467 55.383%
TOTAL REVENUE OVER EXPENDITURES $ 77,033 $ 75417 $ 76977 $ 23,128 $ {159,418) $ (257,467) -1213.225%

Transferred from Library Reserves

Net Revenues over expenditures

ADDITIONAL CASH AND RESERVE INFORMATION:

The library fund had a cash balance at December 31, 2013 of $425,074.

The unrestricted fund balance at December 31, 2013 was $417,293.

2014 projects a $23,128 surplus while 2015 is budgeted for a $(257,467).

The 2015 deficit includes the library's contribution to the new library construction

The unrestricted fund balance at December 31, 2015 is projected to be $182,954,

The amount that should be in reserves according to the reserve policy is between 10% and 15%.
The 2014 reserve amount should be between $27,847 and $41,770.

$ 265,000

S 7,533



Enterprise Fund

Enterprise funds are proprietary funds that report on an activity for which a fee is charged
to external users for goods or services and are accounted for in a manner similar to a
private business.

The City of Lake City has six enterprise funds. Five funds are the responsibility of the
Public Works Director and the sixth is the responsibility of the Marina Director The
Marina Fund is reported in a separate section.

The five utility enterprise funds are: Page
Electric 2
Water 5
Wastewater 8
Storm Water 11

Garbage 13



CITY OF CITY COUNCIL ACTION
LAKE CITY FUND NAME: Date:
; Electric

2015 BUDGET [ ] Approved [_] Denied

DOCUMENTATION [ ] Amended [ ] Tabled
DEPARTMENT: [_] Other
MEETING DATE:  Public Works
12-8-14

Originating Department: Board/Commission/Committee Action:
Public Works

MISSION: To provide high quality electrical power supply and service to residents and businesses of
Lake City.

SERVICES: The electric division of Public Works operates, maintains and expands, as needed, to the
electrical distribution system throughout Lake City. Large industrial customers such as Federal Mogul and
Ardent Mills create the heaviest loads on the utility.

Wholesale power is provided to the city by Southern Minnesota Municipal Power Agency, an eighteen
member joint action agency.

The electric division is staffed by 7 full-time employees with support billing staff at City Hall.

GOALS:

1. To improve power quality and efficiency of delivery through upgrades to 12.5kV distribution
2. To complete upgrade projects that move aged overhead distribution underground

3. To reduce operational costs in the division and increase the level of maintenance on the system

HIGHLIGHTS:

In 2013 a significant upgrade project was started on the 1000 and 1100 blocks of West Center and Marion
Streets. This work will continue in 2014 with all new underground conductors replacing the current
overhead lines, improving service and reliability to over 90 households. System upgrades are also planned
at the extreme south end of the city adjacent to Highway 61 in 2015. This will increase distribution
voltage for residential, commercial and industrial customers.

Preparer: Scott Jensen, Public Works Director




Account Number
701-37010-33501
701-37010-33502
701-37010-33503
701-37010-33504
701-37010-33505
701-37010-33506
701-37010-33507
701-37010-33510

7031-37010-33511
701-37010-33722
701-37010-33723
701-32010-33724
701-37010-33728
701-37010-33737
701-37010-33774
701-37010-33870
701-37010-33952
701-37010-33590
701-37010-33091
701-37010-33126
701-37010-33130
701-37010-33160
701-37010-33180

701-41401-381

703-41820-100
701-41920-110
701-41820-130
701-41820-140
701-41920-150
701-41320-160
701-41920-170

701-41920-210
701-41920-230
701-41920-240
701-41920-310
701-81520-320
701-41920-330
701-41920-340
701-41920-370
701-41920-380
701-41920-381
701-41920-400
701-41920-401
701-41820-410
701-41820-420
701-41820-430
701-41820-540

701-41920-300
701-41920-350

701-41920-530
701-41920-580
701-41820-610
701-41920-700
701-41920-830
701-41920-950
701-41820-951

Account

ELECTRIC UTILITY RESIDENTIAL
ELECTRIC UTIUITY COMMERCIAL RE
ELECTRIC UTIUTY INDUSTRIAL RE
ELECTRIC UTILITY RURAL RESIDEN
ELECTRIC UTILITY RURAL COMMERC
ELECTRIC WIND POWER ENERGY
ELECTRIC PENALTY
ELECTRIC UTILITY INTERNAL USAG

TOTAL OPERATING REVENUE

ELECTRIC MISCELLANEOUS

ELECTRIC MATERIAL SOLD

ELECTRIC LABOR

ELECTRIC TAPPING/CONNECT FEES

ELECTRIC PROPERTY RENTAL

ELECTRIC NSF CHECK CHARGE

ELECTRIC SURCHARGES

ELECTRIC SALE OF BONDS

ELECTRIC SUBSTATION SURCHARGE

ELECTRIC CABLE TV REVENUE

ELECTRIC PERMANENT TRANSFER IN

ELECTRIC SALES TAX

ELECTRIC INTEREST ON INVESTMEN

ELECTRIC SALE OF PROPERTY

ELECTRIC MISC REFUND/REIMB
TOTAL OTHER REVENUE

TOTAL REVENUE

ELECTRIC PURCHASE POWER CONTRA

ELECTRIC ADMIN SALARIES-REGULA
ELECTRIC ADMIN SALARIES-OVERTI
ELECTRIC ADMIN SALARIES-ON-CAL
ELECTRIC ADMIN PERA
ELECTRIC ADMIN FICA
ELECTRIC ADMIN GROUP HEALTH IN
ELECTRIC LONGEVITY

TOTAL PERSONNEL

ELECTRIC ADMIN OPERATING SUPPL
ELECTRIC ADMIN TOOLS/EQUIP
ELECTRIC ADMIN BOOKS/PERIODICA
ELECTRIC ADMIN COMMUNICATION
ELECTRIC ADMIN TRAVEL, CONF, §
ELECTRIC ADMIN ADVERTISING
ELECTRIC ADMIN PRINTING/PUBLIS
ELECTRIC ADMIN MAINT & REPAIR
ELECTRIC ADMIN RENTAL

ELECTRIC ADMIN ALLOCATION
ELECTRIC ADMIN MISCELLANEOUS
ELECTRIC CASH SHORT/OVER
ELECTRIC ADMIN WORK COMP INSUR
ELECTRIC ADMIN VEHICLE INSURAN
ELECTRIC ADMIN GENERAL UABIL

TOTAL SUPPUES, GOODS & SERVICES

ELECTRIC ADMIN PROFESSIONAL SE
ELECTRIC ADMIN CONTRACTUAL
TOTAL CONTRACTUAL & PROF SERV

TOTAL OPERATING EXPENDITURES
REVENUES OVER EXPENDITURES

ELECTRIC ADMIN CAPITAL DUTLAY-
ELECTRIC ADMIN DEPRECIATION
ELECTRIC ADMIN DEBT SERVICE IN
ELECTRIC ADMIN PERMANENT TRANS
ELECTRIC ADMIN REBATE
ELECTRIC ADMIN BAD DEBTS EXPEN
ELECTRIC LOSS ON DISP OF ASSET

TOTAL NON OPERATING EXPENDITURES

NET REVENUE OVER EXPENDITURES

Without Depreciation

City of Lake City

Electric

12/31/2013  12/33/2012  12/31/2013  12/31/2014 7/31/2004  12/31/2015 % Increase
Actual Actual Actual Budget YTD Actual Budget - decrease
$ 2,467,592 $ 2,517,670 $ 2,568,846 $ 2,450,000 $ 1,384,064 $ 2,450,000 0.000%
$ 1,648244 $ 1,927,073 $ 2,238356 $ 1,750,000 S 1,340,402 $ 2,100,000  20.000%
$ B8,349,973 $ B239,765 $ 8,288,763 $ 8000000 S5 4,962,603 S 8,200,000 2.500%
$ 6578 § 6,647 $ 6614 § 6,000 $ 3,795 $ 6,500 8.333%
S 795 $ 795§ 993 § 750 S 464 $ 800 6.667%
$ 135§ 135 § 135§ 130 3 %% 130 0.000%
$ 43322 § 45802 $ 39,569 $ 42,000 $ 21,444 5 40,000  -4.762%
$ 281,363 $ 263,252 $ 283,564 S 270,000 $ 172,414 S 280,000 3.704%
$ 12,804,001 § 13,001,040 $ 13,427,240 $ 12,518,880 $ 7,885,265 $ 13,077,430 4.462%
$ -8 -8 -8 -8 843 0.000%
$ 257§ 4,168 $ 771§ 500 $ - % 500 0.000%
$ - S - $ 1,476 § -8 - #01v/0!
$ 1,786 $ 12,119 § 14,820 § 1,000 $ 6850 $ 12,000 9.091%
$ 1,760 $ 1,760 1,760 § 1,760 § 764 % 1,760 0.000%
$ 840 $ 280 S 270§ 700 $ 7 S 300 -57.143%
S 600 $ -8 1,200 $ 800 S 600 $ 800 0.000%
H -8 -8 -8 - 8 - 0.000%
$ 3773 5 5,598 S 5324 $ 5000 S 4,847 $ 5,300 6.000%
$ -8 -8 1,100 § 4500 § - 1100 -75.556%
s - % 3216548 § -8 -8 -8 B 0.000%
$ -8 -8 -8 -8 -8 - 0.000%
$ 50,218 $ 44,008 S  (27,060) $ 40,000 % - $  apo00 0.000%
$ 10127 $ -8 - 8 -8 - 0.000%
$ 586 S 14094 § 4,718 S -8 - #DIV/01
S 79,947 $ 3,298577 § 4285 $ 64,260 $ 13,974 § 61,760  -3.890%
$ 12,863,948 § 16,299,617 § 13,431,525 § 12,583,140 $ 7,899,239 § 13,135,150 4.419%
$ 10,351,956 § 10,478,647 $ 10,730,193 § 10,200,000 $ 6,107,180 $ 10,600,000 3.922%
$ 400,707 S 392,328 $ 442,767 $ 485000 $ 251,813 $ 505,000 4.124%
$ 17,942 § 18,685 § 14,893 § 20,300 § 6951 $ 17,000  -16.256%
$ 28850 $§ 28564 § 28564 § 29,000 $ 17,937 $° 30,000 3.448%
$ 32403 § 31,817 $ 36155 § 38,753 § 0,251 § 40,020 3.269%
$ 30365 $ 29776 5 34154 § 40,869 § 19,376 § 43,228 3.325%
$ 97,256 5§ 98698 $ 117,347 § 110300 $ 54,360 $ = 90,000  -18.256%
$ 5117_$ 3618 § 3,827 $ 4,665 $ 2,621 S 4,915 5.355%
$ 612,638 $ 604,488 S G7N706 § 728687 $ 373,315 $ 729,163 0.065%
$ 21,602 § 26649 § 26826 $ 26,500 S 13,435 $ 27,000 1.887%
$ 7,428 § 6363 § 12,607 $ 12,000 $ 10,017 $ 12,000 0.000%
$ -8 81 § 98 $ 250 § - % 250 0.000%
$§ 15791 S 15889 § 14,367 $ 16,000 $ 7764 5 16000 0.000%
S 5080 $ 9513 § 10,162 § 15,000 § 12,402 § 15,000 0.000%
$ - 8 149§ - 8 1,000 S - 8 1,000 0.000%
$ 87 $ 62§ -3 500 $ 35 8 500 0.000%
$§ 60318 $ 47134 $ 58483 $ 52,000 § 30674 § 55000 5.769%
$ - 8 -8 122§ 500§ -8 500 0.000%
$ 82,763 § 82,764 § 82,764 S 82,764 5 - 100000 20.825%
$ 50 % - 8 -8 -8 - 0.000%
$ (173) $ 10§ 5 8 -8 13 0.000%
$ 18672 § 15512 § 20041 $ 23668 S 23321 § 25,000 5.646%
$ 3,695 § 3,75% § 4,466 S 5493 § -8 5,700 3.768%
$ 19637 $ 52091 § 30813 § 37,398 $ -8 4,000 9.632%
$ - $ - $ - $ - $ - $ 72,000 #0w/ol
$ 234900 $ 259,983 S5 260,853 § 273,069 $ 97,661 $ 370,950  35.845%
$ 20446 $ 25883 § 5458 § 30,000 § 5507 § 25000 -16.567%
$ 30589 $ 30630 $ 59533 § 44,000 S 39936 5 62,000  40.509%
$ 51,035 $ 56514 $§ 64,998 S 78,000 § 45443 $ 87,000  17.568%
$11,250,529 $ 11,399,631 $ 11,733,745 $ 11,275,756 $ 6,623,589 $ 11,787,113 4.535%
$ 1,633,419 $ 4899986 $ 1,697,776 $ 1,307,384 $ 1,275,640 $ 1,352,077 3.419%
$ o 3% -8 - § 169,500 § 140,080 S 87,500  -48.378% Upgrades & Meters
$ 3883%4 $ 509,173 § 510,579 § 515000 $ - $ 510000  -0971%
$ 3,766 § 71§ 516 § 108,883 § 106924 $§ 102,460 0,000%
$ 209,110 § 180,800 $ 1BO,500 $ 180,900 $ - 8 180,900 0.000%
S 43115 §  (40523) S (7,465) $ 10,000 $ 5323 § 5000  -50.000%
$ -8 62 $ -8 -8 -8 - 0.000%
$ - $ 22,720 § - $ - $ - $ - 0.000%
§ 644384 § 672505 § 684,530 § 984,283 S 252327 § 855,860 -9.999%
$.2E2038 5 4227080 § 1013247 § 323101 § 1023312 § 4
$ 1,377,828 $ 4736653 $ 1523826 S 838,101 $ 976,217

ADDITIONAL CASH AND RESERVE INFORMATION:

The electric fund had a cash balance at December 31, 2013 of $3,747,281.
The unrestricted fund balance at December 31, 2013 was 54,653,995,
2014 projects a $323,101 surplus and a $466,217surplus Is budgeted for 2015,

The unrestricted fund balance at December 31, 2015 is projected to be $5,443,313.
The amount that should be In reserves according to the reserve policy is between 15% and 30%.
The 2014 reserve amount should be between $1,500,945 and $3,801,892.



CITY OF CITY COUNCIL ACTION
L CITY FUND NAME: Date:

Water

DOCUMENTATION (] approved [] Deried

[ ] Amended [ ] Tabled
MEETING DATE: DEPARTMENT: [ ] Other
Public Works
12-8-14
Originating Department: Board/Commission/Committee Action:
Public Works

MISSION: To provide safe, high quality drinking water to all residents and provide sufficient quantities
for commercial and industrial customers and safe fire flows for public safety.

SERVICES: The water division of Public Works operates, maintains and plans needed extensions of the water
distribution system throughout Lake City. Maintenance services center on 4 supply wells and 2 storage
Ieservoirs.

Long range planning in the division includes addition of a fifth supply well, improvement of water quality
with looping of the system where dead end lines currently exist and possible need for continuous
chlorination of the system. Several hydrants are upgraded each year to improve fire flows.

The water and wastewater division is staffed by 5 full-time employees with support billing staff at City
Hall.

GOALS:
1. Continue the delivery of quality water for all of Lake City
2. Identify projects that improve water quality and fire flows

HIGHLIGHTS: For years the utility has provided quality water at a reasonable cost and continues to do
so. Improvements in the system occur in conjunction with street projects in order to minimize street
openings and expenses.

Preparer: Scott Jensen, Public Works Director




Account Number
702-37020-33501
702-37020-33502
702-37020-33503
702-37020-33507
702-37020-33510

702-37020-33722
702-37020-33723
702-37020-33724
702-37020-33774
702-37020-33018
702-37020-33018
702-37020-33091
702-37020-33130
702-37020-33152
702-37020-33180

702-42320-100
702-42920-110
702-42920-130
702-42920-140
702-42920-150
702-42920-160
702-42920-170

702-42920-210
702-42920-230
702-42920-240
702-42920-310
702-42920-320
702-42920-330
702-42920-340
702-42520-370
702-42920-380
702-42920-381
702-42820-400
702-42920-410
702-42320-420
702-42920-430
702-42920-440
702-42920-460
702-42920-540

702-42920-300
702-42920-390

702-42920-580
702-42920-610
702-42920-700
702-42920-951
702-42920-530

Account
WATER RESIDENTAL REVENUE
WATER COMMERCIAL REVENUE
WATER INDUSTRIAL REVENUE
WATER PENALTY
WATER INTERNAL USAGE CHARGEBAC
TOYAL OPERATING REVENUE

WATER MATERIAL SOLD
WATER LABOR
WATER TAPPING & CONNECTION FEE
WATER SURCHARGE
WATER SPECIAL ASSESSMENTS-CURR
WATER SPECIAL ASSESSMENTS-DE
WATER PERMANENT TRANSFER IN
WATER INTEREST ON INVESTMENTS
WATER STATE GRANT
WATER MISC REFUND/REIMB

TOTAL OTHER REVENUE

TOTAL REVENUE

WATER ADMIN SALARIES-REGULAR
WATER ADMIN SALARIES-OVERTIME
WATER ADMIN SALARIES-ON-CALL
WATER ADMIN PERA
WATER ADMIN FICA
WATER ADMIN GROUP HEALTH INSUR
WATER ADMIN LONGEVITY

TOTAL PERSONNEL

WATER ADMIN OPERATING SUPPLIES
WATER ADMIN TOOLS/EQUIP

WATER ADMIN BOOKS/PERIODICALS
WATER ADMIN COMMUNICATION
WATER ADMIN TRAVEL, CONF, SCHO
WATER ADMIN ADVERTISING

WATER ADMIN PRINTING/PUBLISHIN
WATER ADMIN MAINT & REPAIR
WATER ADMIN RENTAL

WATER ADMIN ALLOCATION

WATER ADMIN MISCELLANEOUS
WATER ADMIN WORK COMP INSURANC
WATER ADMIN VEHICLE INSURANCE
WATER ADMIN GENERAL LIABILITY
WATER ADMIN BOILER/MACHINERY |
WATER ADMIN FIRE/EXTENDED COVE

TOTAL SUPPLIES, GOODS & SERVICES
WATER ADMIN PROFESSIONAL SERVI
WATER ADMIN CONTRACTUAL

TOTAL CONTRACTUAL & PROF SERV

TOTAL OPERATING EXPENDITURES
REVENUES OVER EXPENDITURES
WATER ADMIN DEPRECIATION
WATER DEBT SERVICE INTEREST
WATER PERMANENT TRANSFER
WATER LOSS ON DISP OF ASSET
WATER CAP QUTLAY-MACH/EQUI

TOTAL OTHER EXPENDITURES
TOTAL REVENUES OVER EXPENDITURES

Without Depreciation

City of Lake City

Water

12/31/2011  12/31/2012  12/31/2013  12/31/2014 7/31/2014  12/31/2015 % increase

Actual Actual Actual Budget Y10 Actual Budget - decrease
$ 285185 $ 317,550 $ 302,447 § 285000 $ 162,979 $ 296,000 3.860%
s 82,069 $ 82,3486 § 79,256 $ 82,000 $ 42,184 $ 82,000 0.000%
$ 300281 $ 322283 $§ 227,035 § 310000 $ 66,447 5§ 310,000 0.000%
$ 4,660 $ 4,484 S 3,751 § 4,000 $ 2,105 $ 4,000 0.000%
$ 15,179 $ 14,421 $ 20,345 $ 14,000 $ 3,785 $ 14,000 0.000%
S 687,383 $ 741,084 $ 632,834 $§ 695000 $ 277,500 S 706,000 1.583%
S 40 $ - % -8 -8 -8 - 0.000%
$ - 3 -8 -8 -3 -5 - 0.000%
$ 20 $ -8 70 % -8 30 $ - 0.000%
$ 1,700 $ -8 5950 $ 3,000 $ 2,550 § 3,000 0.000%
$ 69,413 $ {1,880) $ {3,714} $ 2,500 $ - 8 2,500 0.000%
$ -8 -8 -8 -8 -8 - 0.000%
$ - % 258698 § -8 -8 - s - 0.000%
s 31,228 $ 21,557 $ (9,669) $ 30,000 $ -8 20,000  -33.333%
$ -8 10,000 $ -3 -8 -8 - 0.000%
$ 1,047 $ 2,675 % 783 S - s - 8 800 0.000%
$ 103,448 5 291,049 $ {6,573} $ 35,500 $ 2,580 § 26,300 -25.915%
$ 790,831 $ 1,032,134 $ 626261 § 730,500 $ 280,080 $ 732,300 0.246%
$ 173,488 $ 159,025 $ 177,540 $ 177,000 $ 87,764 § 190,000 7.345%
$ 11,346 $ 14,345 § 10,243 $ 15,300 § 5348 § 14,800 -3.268%
$ 5488 $ 7,778 $ 5,648 §$ 8,000 $ 2,527 § 6,700  -16.250%
5 14,472 $ 14,526 $ 14,215 $ 14,530 $ 7,207 § 15,334 5.532%
$ 15,228 $ 15,313 $ 13,935 § 15,322 $ 7,086 $ 16,180 5.598%
$ 38,926 $ 39,984 $ 29,096 $ 41,065 $ 13,855 § 30,000  -26.945%
$ 1,706 S 1,904 $ 978 $ 1,466 S 1,019 § 1,550 5.730%
$ 260454 $ 252376 § 251,654 $ 272,683 $ 124,817 $ 274,564 0.690%
$ 17,336 $ 25,527 § 21,703 $ 15,000 $ 11,080 § 21,000 40.000%
$ 3,294 $ 3,305 $ 3212 § 3,500 $ 2,348 § 3,500 0.000%
$ -8 32 3 - 5 100 $ - % - -100.000%
$ 7,793 $ 7,800 $ 8441 $ 7,800 $ 4,227 § 8,000 2.564%
$ 1,363 § 4,140 $ 4322 § 4,500 $ 3,971 § 4,500 0.000%
$ -8 -8 -8 -8 -8 - 0.000%
$ 1,042 $ 1,218 § 1,121 § 1,400 $ 801 § 1,400 0.000%
$ 135868 § 95,569 $ 69,478 $ 87,000 $ 66,072 $ 75,000 -13.793%
$ -8 -3 CE-1 1,000 $ -8 - -100.000%
$ 46,693 $ 46,693 $ 46,693 § 46,693 § -8 26,000 -44.317%
$ 25§ 6 $ -3 -8 - 8 - 0.000%
$ 8362 $ 4577 $ 7,429 § 9,371 § 9,471 $ 8,500 -9.295%
$ 1,219 $ 1,238 § 1,244 § 3,485 § -8 1,300 -62.697%
s 9,085 $ 10,818 $ 7,409 § 9,088 $ -8 10,000 10.035%
$ -8 -8 -8 -8 -8 - 0.000%
$ - 8 -8 - 3 -8 -8 - 0.000%
$ - 8 -3 -3 - § - s 55,000 #DIV/O{
$ 232039 5 200984 § 171,053 $ 188,937 $ 97,970 $ 214,200 13.371%
$ 18,756 $ 18,954 $ 13,328 $ 15,000 $ 6,894 § 20,000 33.333%
$ 3,667 $ 21,265 S 11,849 3 18,000 § 12,287 § 20,000 11.111%
3 23,423 § 40,219 § 25177 § 33,000 $ 19,181 $ 40,000 21.212%
$ 515916 $§ 493579 S§ 447,884 $ 495,620 § 241,968 $ 528,764 6.903%
$ 274815 $ 538555 $ 178,376 $ 235880 § 38,112 $§ 203,537  -13.712%
$ 127,393 $ 119850 $ 125962 $ 119,950 $ - $ 123,000 2.543%
$ 16,895 $ 17,453 $ 16,802 $ 27,971 § 15,243 § 25,066  -10.386%
$ 47,310 § 125028 $ 45,000 $ 45,000 $ -8 45,000 0.000%
$ -8 49,355 § -8 - $ -8 - 0.000%
$ 0 s -5 {12} $ 41,800 $ 8,770 $ 40,000 -4.306% Meters & Hydrants
$ 191,598 § 311,785 § 187,752 $ 234,721 § 24,013 $ 233,066 -0.705%
$ 83,317 § 226770 § {3,376) $ 1,159 $ 14,099 $  (29,530) -2647.843%
$ 210710 $ 346,720 $ 116,586 $ 121,109 $ 93,471

ADDITIONAL CASH AND RESERVE INFORMATION:
The water fund had a cash balance at December 31, 2013 of $799,737.

The unrestricted fund balance at December 31, 2013 was 5824,214.

2014 projects a $1,159 surplus while 2015 is budgeted for a $(29,530) deficit.
The unrestricted fund balance at December 31, 2015 is projected to be $795,843,

The amount that should be in reserves according to the reserve policy is between 15% and 30%.

The 2014 reserve amount should be between $114,275 and $228,550.



CITY OF CITY COUNCIL ACTION
LAKE CITY FUND NAME: Date:
Wastewater Collection & Treatment
2015 BUDGET [ ] Approved [_] Denied

DOCUMENTATION [ ] Amended [ ] Tabled

DEPARTMENT: [ ] Other
MEETING DATE:  Public Works
12-8-14
Originating Department: Board/Commission/Committee Action:
Public Works

MISSION: To provide safe collection and treatment of wastewater in Lake City and remove any
harmful impacts of discharge to Lake Pepin

SERVICES: The wastewater division of Public Works operates, maintains and plans needed extensions of the
wastewater collection system throughout Lake City and provides for the treatment of such wastewater.
Operation and maintenance services include daily monitoring of 9 lift stations and the scheduled videoing and
cleaning of miles of sanitary mains based on age and make of pipe.

The wastewater treatment facility (WWTF) saw major upgrades completed in 2004 including laboratory
facilities to accommodate sampling and testing required by the Minnesota Pollution Control Agency
(MPCA). The plant is currently operating at approximately 50% capacity, allowing for significant future
growth.

Capital projects include annual lift station rebuilds, identifying and correcting combined sanitary and
storm portions of the system, repair and replace manholes, and reline mains where possible.

The water and wastewater divisions are staffed by 5 full-time employees with support billing staff at City
Hall.

GOALS:

1. Continue the reliable collection and quality treatment of wastewater in Lake City

2. Comply with continual increases in discharge quality requirements per the Minnesota Pollution
Control Agency (MPCA) :

3. Make the WWTF a neighbor friendly facility

4. ldentify and eliminate areas of combined sanitary and storm sewers, thus reducing flows to the
WWTF

HIGHLIGHTS:

The main focus for 2015 is overall maintenance of the system. 2013 and 2014 saw higher expenses at the
10+ year old treatment plant, requiring higher levels of maintenance, as the systems run 24/7/365. Staffis
also looking at smaller upgrades to the facility to expand its functionality.

Preparer: Scott Jensen, Public Works Director




Account Number
703-37030-33501
703-37030-33502
703-37030-33503
703-37030-33507
703-37030-33510

703-37030-33018
703-37030-33091
703-37030-33130
703-37030-33151
703-37030-33152
703-37030-33160
703-37030-33162
703-37030-33180
703-37030-33723
703-37030-33724
703-37030-33725
703-37030-33727
703-37030-33774
703-37030-33870

703-43500-210
703-43500-230
703-43500-310
703-43500-320
703-43500-360
703-43500-370
703-43500-380
703-43500-400

703-43500-300
703-43500-350

703-43920-100
703-43920-110
703-43920-130
703-43920-140
703-43920-150
703-43920-160
703-43920-170

703-43920-210
703-43920-230
703-43920-240
703-43920-310
703-43920-320
703-43920-330
703-43920-340
703-43920-370
703-43920-380

Account
SEWER RESIDENTIAL REVENUE
SEWER COMMERICAL REVENUE
SEWER INDUSTRIAL REVENUE
SEWER PENALTY
SEWER INTERNAL USAGE CHARGEBAC
TOTAL OPERATING REVENUE

SEWER SPECIAL ASSESSMENTS-CURR
SEWER TRANSFER IN
SEWER INTEREST ON INVESTMENTS
SEWER FEMA GRANT
SEWER STATE GRANT
SEWER SALE OF PROPERTY
SEWER DONATIONS
SEWER MISC REFUND/REIMB
SEWER LABOR
SEWER TAPPING & CONNECTION FEE
SEWER INDUSTRIAL INSPECTIONS
SEWER PROPERTY RENTAL
SEWER SURCHARGES
SEWER SALE OF BONDS

TOTAL OTHER REVENUE

TOTAL REVENUE

TREATMENT OPERATING SUPPLIES

TREATMENT TOOLS/EQUIP

TREATMENT COMMUNICATION

TREATMENT TRAVL, CONF, SCHOOL

TREATMENT UTIUTIES

TREATMENT MAINT & REPAIR

TREATMENT RENTAL

TREATMENT MISCELLANEQUS
TOTAL SUPPLIES, GOODS & SERVICE

TREATMENT PROFESSIONAL SERVIC
TREATMENT CONTRACTUAL
TOTAL CONTRACTUAL & PROF SERV

TOTAL TREATMENT PLANT

SEWER ADMIN SALARIES-REGULAR
SEWER ADMIN SALARIES-OVERTIME
SEWER ADMIN SALARIES-ON-CALL
SEWER ADMIN PERA
SEWER ADMIN FICA
SEWER ADMIN GROUP HEALTH INSUR
SEWER ADMIN LONGEVITY

TOTAL PERSONNEL

SEWER ADMIN OPERATING SUPPLIES
SEWER ADMIN TOOLS/EQUIP
SEWER ADMIN BOOKS/PERIODICALS
SEWER ADMIN COMMUNICATION
SEWER ADMIN TRAVEL, CONF, SCHO
SEWER ADMIN ADVERTISING

SEWER ADMIN PRINTING/PUBLISHIN
SEWER ADMIN MAINT & REPAIR
SEWER ADMIN RENTAL

City of Lake City
Wastewater Collection and Treatment

12/31/2011 12/31/2012 12/31/2013 12/31/2014  7/31/2014 12/31/2015 % increase
Actual Actual Actual Budget YTD Actual Budget - decrease
$ 758,134 $ 782379 $ 764,458 $ 760,000 $ 451,154 S 765,000 0.658%
$ 299,810 $ 294,067 $ 297,228 $ 295000 $ 157,991 $ 295,000 0.000%
$ 377,193 $ 396339 $ 285470 $ 375000 $ 157,316 $ 375,000 0.000%
$ 14277 $ 14039 $ 11,464 $ 14000 S 6,611 $ 14,000 0.000%
$ 5,285 $ 4213 $ 4,699 $ 4,500 $ 2,769 $§ 4,500 0.000%
$1,454,700 $ 1,491,037 $1,363,319 $1,448500 $ 775,840 $ 1,453,500 0.345%
$ 7,747 S 20,024 $ 15360 § 5,000 $ 3,046 $ 5000 0.000%
$ 150,000 $ - $ 150,000 $ -8 - $ - 0.000%
$ 4,730 % 8,791 $  (7,091) S 9,000 $ - § 3,000 0.000%
$ -8 - § -3 -8 - $ - 0.000%
$ -8 -8 -8 -8 -8 - 0.000%
$ - $ - $ - $ - S - $ - 0.000%
$ -3 -8 - $ -8 - $ - 0.000%
$ 18,199 $ 15,260 S 2,157 $ 12,000 $ - $ 10,000 -16.667%
$ -8 -8 -8 -8 -8 - 0.000%
$ 20 S - S 70 $ - $ 30 s - 0.000%
$ - 8 -8 -8 -8 - $ - 0.000%
$ 12,983 § 25268 $ 25268 $§ 25267 $ 23,402 $ 25,000 -1.057%
$ 5,000 $ - $ 17,500 $ 10,000 $ 7.500 $ 10,000 0.000%
$ -3 - $ - $ -8 - $ - 0.000%
$ 198679 § 70,342 $ 203,264 § 61,267 $ 33,978 $ 59,000 -3.700%
$ 1,653,378 $ 1,561,380 $ 1,566,583 $ 1,509,767 $ 809,818 $1,512,500 0.181%
$ 14153 § 11,114 $ 23,295 $ 45000 $ 17,110 $ 40,000  -11.111%
$ 795 $ 523 $ 718 $ 2,000 $ 97 $¢ 2,000 0.000%
$ 2,078 § 2,272 2,251 % 3,200 $ 1,161 $ 3,000 -6.250%
$ -8 -8 1,152 § 1,500 $ 485 $ 1,500 0.000%
$ 149,439 5 146,548 $ 162,737 $ 145000 $ 104,423 $ 150,000 3.448%
$ 34553 § 24055 $ 82819 $ 51,000 $ 24,892 $ 55000 7.843%
$ -8 - § -8 - 8 - S - 0.000%
$ -8 - s -8 -8 -8 - 0.000%
$ 201,019 $ 184511 $ 2729872 $ 247,700 $ 148,168 $ 251,500 1.534%
$ 19447 $ 16785 $ 17,680 S 22,000 $ 16841 S 20,000 -9.091%
$ 196,372 $ 199,553 $ 240,158 $ 250,000 $ 121,755 $ 250,000 0.000%
$ 215819 § 216,339 $ 257,838 $§ 272,000 S 138,596 S 270,000
$ 416,839 $ 400,850 $ 530,810 $ 519,700 $ 286,764 $ 521,500 0.346%
$ 95726 $ 126,732 $ 130,843 $ 141,500 $ 92,607 $ 170,000 20.141%
$ 3,836 $ 4,782 $ 4,980 $ 9,175 § 4,153 $ 6000  -34.605%
$ 1,877 $ 2,593 § 3,703 $ 5,000 $ 2,527 $ 4500  -10.000%
$ 4,246 $ 7,054 5 9,626 $ 11,290 $ 7,075 § 13,086 15.910%
$ 5321 $ 6,047 $ 9,507 $ 11,906 $ 7,008 $ 13,808 15.977%
$ 19326 $ 15695 $ 19,389 $ 31,574 $ 13,487 $ 25000  -20.821%
$ 811 $ 468 $ 978 $ 1,394 $ 1,019 $ 1,465 5.093%
$ 131,143 $ 163,371 $ 179,025 $ 211,839 $ 127,872 $ 233,860 10.395%
$ 12,322 $ 9,075 § 9,173 $ 12,000 $ 3,665 $ 12,000 0.000%
$ 2,684 § 1,615 $ 1,662 $ 3,000 $ 1,480 $ 3,000 0.000%
$ -5 -8 - 8 100 $ -8 100 0.000%
$ 8,009 $ 7,808 § 8,647 $ 8,000 $ 4,227 $ 9,000 12.500%
$ 1,114 ¢ 1,899 $ 2,458 § 3,000 $ 2,533 § 3,000 0.000%
$ -8 -8 -8 -8 - 0.000%
$ 57 $ -8 -8 500 $ -8 500 0.000%
$ 3288 S5 30337 $ 3875 $ 49500 $ 33,407 $ 50,000 1.010%
$ - 3 - § -8 1,000 $ 128 $ 500  -50.000%



703-43920-381
703-43920-400
703-43920-410
703-43920-420
703-43920-430
703-43920-540

703-43920-300
703-43920-390

703-43920-530

703-43920-580
703-43920-610
703-43920-700
703-43920-703
703-43920-951

SEWER ADMIN ALLOCATION
SEWER ADMIN MISCELLANEOUS
SEWER ADMIN WORK COMP INSURANC
SEWER ADMIN VEHICLE INSURANCE
SEWER ADMIN GENERAL LIABILITY
SEWER ADMIN UTILITIES

TOTAL SUPPLIES, GOODS & SERVICES

SEWER ADMIN PROFESSIONAL SERVI
SEWER ADMIN CONTRACTUAL
TOTAL CONTRACTUAL & PROF SERV
SEWER CAP OUTLAY-MACH/EQUI
TOTAL OPERATING EXPENDITURES
REVENUE OVER EXPENDITURES
SEWER ADMIN DEPRECIATION
SEWER DEBT SERVICE-INTE
SEWER ADMIN PAYMENT IN LIEU OF
SEWER ADMIN PERMANT TRANSFERS
SEWER LOSS ON DISPOSAL OF ASSE
TOTAL OTHER EXPENDITURES

TOTAL REVENUES OVER EXPENDITURES

Without Depreciation

$ 20,000 $ 20000 $ 20000 S 20000 $ - $ 40,000  100.000%
$ 35 3 - $ - 8 - $ - 0.000%
$ 7,562 § 9,221 $ 8,388 § 6,510 $ 8794 $ 9,000 38.249%
$ 2,260 $ 2,193 $ 3,178 $ 2,750 § - ¢ 3500 27.273%
$ 16208 $§ 21,696 $ 19642 $ 19,800 S - $ 20,000 1.010%
$ 16,185 $ 15606 $ 16176 S§ 17,000 3 8,287 $ 17,000 0.000%
$ 119,414 $ 119,449 $ 128,079 $ 143,160 $ 62,520 $ 167,600 17.072%
$ 9,968 $ 2,411 § 840 $ 12,000 $ 1,263 $ 10,000  -16.667%
$ 4,482 $ 6,300 $ 5,526 $ 8,000 $ 2,865 $ 8,000 0.000%
$ 14,450 $ 8,710 $ 6,366 $ 20,000 S 4,128 $ 18,000

$ 0 s 940 $ - $ 32000 $§ 10,961 $ - -100.000%
$ 681,846 $ 693,320 $ 844,280 $ 926,699 $ 492,245 $ 940,960 1.539%
$ 971,533 $ 868,060 $ 722,308 $ 583,068 $ 317,573 $ 571,541 -1.977%
$ 477,143 $ 473,820 $ 452,056 $ 474,000 $ - $ 460,000 -2.954%
$ 150,760 $ 136,682 $ 120,600 $ 126,195 $ 110,658 $ 95609  -24.237%
$ 1,310 $ -8 - 8 -8 - 8 - 0.000%
$ - $§ 66833 $ -8 -8 -5 - 0.000%
$ -8 3,954 § -8 -8 - $ - 0.000%
$ 629,213 $ 681,288 $ 572,656 S 600,195 S 110,658 & 555609 -7.429%
$ 342,320 $§ 186,772 5 149,647 $ (17,127) $§ 206916 $ 15932 -193.022%
$ 819,463 $ 660,592 $ 601,703 $ 456,873 $ 475932

ADDITIONAL CASH AND RESERVE INFORMATION:

The sewer fund had a cash balance at December 31, 2013 of $701,622.
The unrestricted fund balance at December 31, 2013 was $626,207.

2014 projects a $17,127 deficit while 2015 is budgeted for a $15,932 surplus.

The unrestricted fund balance at December 31, 2015 is projected to be $625,012.
The amount that should be in reserves according to the reserve policy is between 15% and 30%.
The 2014 reserve amount should be between $224,485 and $448,971.



CITY COUNCIL ACTION

CITY OF
LAKE CITY FUND NAME: Date:
Storm Water
2015 BUDGET [] Approved [ ] Denied

DOCUMENTATION [ ] Amended [ ] Tabled

DEPARTMENT: [_] Other
MEETING DATE:  Public Works
12-8-14
Originating Department: Board/Commission/Committee Action:
Public Works

MISSION: To collect, convey and treat storm water through various structures and to collect and
prevent debris from entering the system before discharging to ponds, rain gardens and Lake Pepin.

SERVICES: The storm water utility serves as a means to safely collect storm water from public and private
property. The system is made up of a network of underground piping, 12 retention or detention ponds and an
increasing number of rain gardens. Maintenance of the system includes cleaning intakes and outfalls, mowing
around ponds, street sweeping and fall leaf collection.

Capital improvements are continually made to the system to increase capacities and improve removal of silt,
sand and other debris prior to discharging to Lake Pepin. These improvements become more important with
the coming regulations related to the Total Maximum Daily Load (TMDL) that is being calculated for Lake

Pepin.

The storm water utility is maintained by the street and parks division with assistance from water and
wastewater staff for videoing and cleaning of underground structures.

GOALS:

1.

Continue the reliable collection and quality treatment of storm water in Lake City

2. Comply with future discharge quality requirements per the Minnesota Pollution Control Agency
(MPCA).

3. Continue efforts to treat storm water closer to its source

4. Educate the community on personal efforts that improve the quality of storm water and reduce
quantities entering the system

HIGHLIGHTS

The 2015 storm water budget is centered on maintenance of the system. Specifically, there will be
increased maintenance on the storm water pond system, as defined in the storm water operation and
maintenance manual.

Preparer: Scott Jensen, Public Works Director




City of Lake City

Storm Water

12/31/2011 12/31/2012 12/31/2013 12/31/2014 7/31/2014 12/31/2015 % increase
Account Number Account Actual Actual Actual Budget Actual Budget - decrease
706-37060-33507 STORM WATER PENALTY $ 1,020 $ 957 $ 1,050 § 1,000 ¢ 621 § 1,000 0.000%
706-37060-33721  STORM WATER COLLECTIONS FROM B $ 80,938 $ 81,424 $ 101,880 $ 100,000 $ 59,864 $ 122,000 22.000%
TOTAL OPERATING REVENUE $ 81,958 § 82,381 $ 102,931 $ 101,000 $ 60,485 $ 123,000 21.782%
706-37060-33130 STORM WATER INT ON INVESTMENT $ 4,040 $ 652 $ (174) $ 4500 $ - % 2,000 -55.556%
706-37060-33152  STORM WATER STATE GRANT $ -8 -8 - 8 -8 -8 - 0.000%
706-37060-33162  STORM WATER SEWER DONATIONS $ - $ 10,300 $ -8 -8 - 8 - 0.000%
706-37060-33180 STORM WATER MISC REFUND/REIMB $ - S 279 $ -8 -8 -8 - 0.000%
TOTAL OTHER REVENUE $ 4040 $ 11,231 ¢ (174) $ 4,500 $ - $ 2,000 -55.556%
TOTAL REVENUE $ 85998 $ 93,612 $ 102,757 $ 105500 $ 60,485 § 125,000 18.483%
706-47706-100 STORM WATER SALARIES REGULAR $ 16057 $ 25881 $ 23,188 $ 22,225 $ 9,750 $ 23,100 3.937%
706-47706-110 STORM WATER SALARIES-OVERTIME $ 46 3 - 8 - 8 410 $ 4 $ 300 -26.829%
706-47706-130 STORM WATER SALARIES-ON CALL $ -8 -8 -8 -8 - 8 - 0.000%
706-47706-140 STORM WATER PERA $ 1,167 $ 1,877 § 1,681 $ 1,649 $ 690 $ 1,697 2.881%
706-47706-150 STORM WATER FICA $ 1,196 $ 2,380 $ 1,709 § 1,738 ¢ 707 $ 1,790 2.938%
706-47706-160 STORM WATER GROUP HEALTH INS $ 2,758 § 4144 $ 5043 § 3300 $ 1,615 $ 3,700 12.121%
706-47706-170 STORM WATER LONGEVITY $ - 8 -8 -8 -8 -8 -
TOTAL PERSONNEL § 21,224 § 34282 $ 31,620 $ 29,323 $ 12,767 $ 30,587 4.309%
706-47706-210 STORM WATER OPERATING SUPPLIES $ 4345 $ 3952 $ 6564 $ 6000 $ 3,209 $ 6,000 0.000%
706-47706-220 STORM WATER MAINT REP PARTS $ 14364 $ 8856 $ 10,046 $ 18,000 $ 4,133 S 16,000 -11.111%
706-47706-230 STORM WATER TOOLS/EQUIP $ 242§ 33 § 194 § 750 $ 58 § 700 -6.667%
706-47706-270 STORM WATER SAFETY EQUIPT $ -8 310 $ - $ - 8 - 8 -
706-47706-310 STORM WATER COMMUNICATION $ -8 -8 - 8 500 $ - 8 500 0.000%
706-47706-320 STORM WAT TRAVEL, CONF, SCHOOL $ 235§ 1,122 $ 1,274 $§ 2,000 $ 745 $ 2,000 0.000%
706-47706-330 STORM WATER ADVERTISING $ -8 -8 -8 150 § -8 - -100.000%
706-47706-340 STORM WATER PRINTING/PUBLISH $ - s 88 $ 79 $ 150 $ -8 150 0.000%
706-47706-360 STORM WATER UTILITY S - S 23 § - 3 - $ - $ - 0.000%
706-47706-380 STORM WATER RENTAL $ -8 - 8 - $ 1,000 $ -8 - -100.000%
706-47706-381 STORM WATER ADMIN ALLOCATION $ 16,025 $ 16,025 $ 16,025 $ 16,025 § - $ 5,000 -68.799%
706-47706-400 STORM WATER MISCELLANEOUS $ - 3 -8 -8 -8 -8 - 0.000%
706-47706-430 STORM WATER GENERAL LIAB INS $ 1,852 $ 1849 $ 2317 $ 1,980 $ - $ 2,000 0.000%
TOTAL SUPPLIES, GOODS & SERVICES $ 37064 S 32,258 § 36,499 $ 46555 $ 8,145 $ 32,350 -30.512%
706-47706-300 STORM WATER PROFESSIONAL SERV] S 382 $ 2005 $ 1,502 $ 10,000 $ 53 § 5,000 -50.000%
706-47706-390 STORM WATER CONTRACTUAL $ 2200 $ 5455 $ 2,815 $ 8000 $ 1688 S 6,000 -25.000%
TOTAL CONTRACTUAL & PROF SERV $ 2582 % 7464 5 4317 $ 18000 $ 1,741 $ 11,000 -38.889%
706-47706-520 STORM WATER CAP OUTLAY OTHER S o) $ - S - 8 - 8 - § - 0.000%
706-47706-580 STORM WATER DEPRECIATION $ 109,959 $ 119,330 $ 119,897 $ 115,000 S - % 119,500 0.000%
706-47706-610 STORM WATER DEBT SERVICE INTER $ 16682 $ 17453 S$ 16802 $ 15893 $ 15243 $ 14,593 -8.180%
706-47706-700 STORM WATER PERMANENT TRANSFER ~ $ -8 -8 - 8 -8 -8 - 0.000%
TOTAL OTHER EXPENDITURES $ 126,641 $ 136,783 $ 136,699 $ 130,893 $ 15,243 $ 134,093 2.445%
TOTAL EXPENDITURES $ 187,511 $ 210,789 $ 209,136 $ 224,771 $ 37,896 $ 208,030 -7.448%
TOTAL REVENUES OVER EXPENDITURES _$ (101,513) $ (117,177) § (106,379} $ (119,271) § 22,590 $ (83,030) -30.386%
Without Depreciation $ 8446 $ 2,153 $ 13,518 $ (4,271) $ 22590 $ 36,470



City of Lake City
Storm Water

ADDITIONAL CASH AND RESERVE INFORMATION:

The storm water fund had a negative cash balance at December 31, 2013 of ($21,133).

The unrestricted fund balance at December 31, 2013 was also negative at {$23,743).

2014 projects a $119,271 deficit and 2015 is budgeted for a $83,030 deficit.

The unrestricted fund balance at December 31, 2015 is projected to be{226,044).

Adjusting for depreciation which does not use cash, the cash balance at December 31, 2015 is projected to be $11,066.
The amount that should be in reserves according to the reserve policy is between 10% and 15%.

The 2014 reserve amount should be between $20,803 and $31,205.




CITY OF CITY COUNCIL ACTION
LAKE CITY FUND NAME: Date:
Garbage
2015 BUDGET [] Approved [ ]| Denied

DOCUMENTATION [ ] Amended [ ] Tabled

DEPARTMENT: [] Other
MEETING DATE:  Public Works
12-8-14
Originating Department: Board/Commission/Committee Action:
Public Works

MISSION: To provide for the collection of refuse and recyclable materials at a reasonable cost to the
Lake City community.

SERVICES: Lake City residential refuse and recyclable material services are contracted through a private
hauler with proposals received for a new contract every 3 years.

The service includes Clean Up Days, which is provided to Lake City utility customers at no charge (for most
items) and operation of the compost site, also available at no cost to the community. This site is maintained by
the street and parks division plus one part-time employee on duty at the site during posted hours.

The City of Red Wing’s incinerator facility is the designated waste disposal site for the City of Lake City’s
residential refuse.

GOALS:
1. Continue collection process through contracted services

HIGHLIGHTS:
Garbage and recycling services continue to do well with a contract hauler. This fund supports the twice a
year city-wide cleanup days and the free compost site for city residents.

Preparer: Scott Jensen, Public Works Director




City of Lake City

Garbage
12/31/2011 12/31/2012 12/31/2013 12/31/2014 7/31/2014 12/31/2015 % increase
Account Number Account Actual Actual Actual Budget YTD Actual Budget - decrease
720-37200-33507 GARBAGE PENALTY S 4,814 S 4,828 § 5,509 $ 4,000 $ 3,175 $ 4,500 12.500%
720-37200-33720 GARBAGE BAG STICKERS S 1,274 S 1,127 § 192 § 1,200 $ 273§ 1,200 0.000%
Assumes 3.6%
increase {equal to CPI-
Uincrease for 2012 &
720-37200-33721 GARBAGE COLLECTIONS FROM BILLI $ 371,867 $ 415,017 $ 513,698 $ 510,000 S 299,335 $ 528,500 3.627% 2013 for Hagedorn)
TOTAL OPERATING REVENUE $ 378,056 $ 420,972 $ 519,399 $ 515200 $ 302,783 $ 534,200 3.688%
720-37200-33130 GARBAGE INTEREST ON INVESTMENT s 8,525 § 6,530 $ (3,632) $ 6000 § - $ 6,000 0.000%
720-37200-33180 GARBAGE MISC REFUND/REIMB S 7,133 $ 5582 § 5,906 § 6,000 $ 3,826 S 6,000 0.000%
TOTAL OTHER REVENUE $ 15658 § 12,112 § 2,274 $ 12,000 $ 3,826 $ 12,000 0.000%
TOTAL REVENUE $ 393,714 $ 433,084 $ 521,672 $ 527,200 $ 306,609 § 545,200 3.604%
720-47720-100 GARBAGE-SALARIES REGULAR S 3,736 $ 9,170 % 9,481 $ 12,150 $ 4,788 S 10,000 -17.695%
720-47720-140 GARBAGE EMPLCONT-PERA s 4 3 18 $ 671 $ 885 3 346 § 725 -18.079%
720-47720-150 GARBAGE FICA $ 286 $ 233 § 725 $ 933 $ 365 $ 765 -18.006%
720-47720-160 GARBAGE GROUP HEALTH INSURA $ 20 S - S 97 $ - 5 45 S - 0.000%
TOTAL PERSONNEL 5 4,046 S 9,421 § 10,984 S 13968 § 5,545 $ 11,490 -17.741%
720-47720-210 GARBAGE OPERATING SUPPLIES s 1,741 § 472 S 639 $ 1,500 $ 459 $ 1,200 -20.000%
720-47720-220 GARBAGE REPAIR & MAINTENANCE S 25 § 500 S 175 § 1,000 $ 194 $ 1,000 0.000%
720-47720-230 GARBAGE SMALLTOOLS 3 - $ - S - S 500 $ 58 S 500 0.000%
720-47720-310 GARBAGE COMMUNICATION S 137 § - $ - $ 500 $ - $ 500 0.000%
720-47720-340 GARBAGE PRINTING/PUBLISHING S 1,668 S 1,772 $ 1,000 $ 2,600 3 1,076 $ 2,000 0.000%
720-47720-360 GARBAGE UTILITIES s 297 $ 330 $ 387 $ 500 $ 220 $ 500 0.000%
720-47720-381 GARBAGE ADMIN ALLOCATION $ 13,688 $ 13,688 $ 13,688 $ 13,688 $ - $ 14,000 0.000%
720-47720-400 GARBAGE MISCELLANEQUS S {5} % (788) $ 360 S - 5 - $ - 0.000%
720-47720-410 GARBAGE - WORK COMP INS s - s 1,181 S 869 S 1,430 $ 1,101 $ - -100.000%
720-47720-430 GARBAGE GENERAL LIABILITY INS $ 1,730 $ 1,387 $ 605 $ 1,650 § - $ - -100.000%
720-47720-810 GARBAGE SALES TAX $ - $ 13821 $ - S - 3 - § - 0.000%
TOTAL SUPPLIES GOODS & SERVICES $ 19,282 $ 32,162 S 17,722 & 22,768 S 3,107 § 18,700 -13.475%
720-47720-300  GARBAGE-PROFESSIONAL SERVICES $ -8 - 8 -3 - 8 -8 - 0.000%
720-47720-380 GARBAGE CONTRACTUAL $ 361,626 $ 422,723 $ 512,360 S 505000 $ 298,150 $ 515,000 1.980%
TOTAL CONTRACTUAL & PROF SERV $ 361,626 $ 422,723 $ 512,360 $ 505000 $ 298,150 $ 515,000
TOTAL EXPENDITURES $ 384,954 $ 464,306 § 541,066 S 541,736 $ 306,802 $ 546,190 0.822%
TOTAL REVENUES OVER EXPENDITURES § 8,760 § (31,222) § (19,393) $§ (14,536) $ {194) & 10 -100.069%

ADDITIONAL CASH AND RESERVE INFORMATION:

The garbage fund had a cash balance at December 31, 2013 of $252,602.
The unrestricted fund balance at December 31, 2013 was $242,847.
2014 projects a $14,536 deficit while 2015 is budgeted for a $10 surplus.

The unrestricted fund balance at December 31, 2015 is projected to be $228,321.
The amount that should be in reserves according to the reserve policy is between 5% and 10%.
The 2014 reserve amount should be between $27,309 and $54,619.



Marina Fund

The Lake City Marina is the largest small craft marina on the Mississippi River. A new
administration building was completed in 2007. In addition to boat slips, the Marina has a
seasonal trailer park and provides a scenic view from the end of the marina point. The
mission of the Marina is to promote and protect the accessibility and beauty of Lake
Pepin water front. As a focal point of the City, the Marina benefits the community while
remains self-sustaining.

The Marina has five departments and prepares a budget for each. The Marina Board
reviews and approves the budgets prior to the budgets being presented to the City
Council. The five departments are: Beach, Trailer Park, Lift, Harbor and Security.

Major changes are planned for the beach house and bathroom and the purchase of a new
boom truck are the capital plans for 2015.

Marina cash and investments at December 31, 2013 was $4,880,052 and unrestricted
fund balance was $5,165,317. The fiscal year 2014 is expected to add $289,080 to
reserves while 2015 is expected to use $249,973 of reserves for the beach house and
bathroom reconstruction resulting in an expected December 31, 2015 fund balance of
$5,204,424.

The reserve fund balance should be between 20% and 30% of subsequent year’s
expenditures. For 2014 the reserve fund balance should be between $439,009 and
$658,513.



CITY OF CITY COUNCIL ACTION
LAKE CITY FUND NAME: Date:
Marina
2015 BUDGET [_1 Approved [_] Denied
DOCUMENTATION [ ] Amended [ ] Tabled
DEPARTMENT: [ ] Other
MEETING DATE:
12/08/14
Originating Department: Board/Commission/Committee Action:
Marina Marina Board has approved
MISSION:

The mission of the Lake City Marina is to promote and protect the accessibility and beauty of the
waterfront. As a focal point of the City, the Marina should benefit the community while remaining self-
sustaining.

SERVICES:

The Lake City Marina maintains 637 boat slips available for seasonal and daily rental and 73
manufactured home lots on Marina Point. The Marina also maintains two public parks, double tennis
courts and various green areas for viewing the splendor of Lake Pepin. The Marina offers winter storage
for about 340 boats including lift and launch services. The Marina also leases part of it’s building to the
Lake City Yacht Club.

The Marina employs 3 full-time employees and 25 part-time seasonal employees plus a part-time security
staff of 5.

GOALS:

1. To maintain and improve on the overall quality of our Marina and its direct and indirect economic
impact on our community.

2. To keep our customer satisfaction at an industry high.

3. To continue long term planning for the Marina complex.

HIGHLIGHTS:
The Marina complex has a huge impact directly in the community by the tax relief offer through the
revenue raised for the City, and the positive economic impact it offers the business community.

Preparer: Mark J. Lutjen Marina Administrator




City of Lake City
Marina Revenue

12/31/2011  12/31/2012  12/31/2013  12/31/2014 7/31/2014  12/31/2015 % increase

Account Number Account Actual Actual Actual Budget YTD Actual Budget - decrease
710-37100-33126  MARINA SALES TAX $ (4,430) $ (4,267) {4,497) $ {4,500) $ {1,328) $ (4,500) 0.000%
710-37100-33130 MARINA INTEREST ON INVESTMENTS S 59,056 § 54,591 $ {16,775) $ 6,000 § 2,177 § 6,000 0.000%
710-37100-33160 MARINA SALE OF PROPERTY S - S - S - S - S - $ - 0.000%
710-37100-33161 MARINA PATTON TRUST S 1,000 S 1,000 $ 1,000 $ 1,000 § - S 1,000 0.000%
710-37100-33180 MARINA MISC REFUND/REIMB S 3,314 § 21,315 § 6,439 § - S 5,013 § 5,000 0.000%
710-37100-33771  MARINA CHARTER PERMIT $ 1,000 $ 1,250 $ 1,250 §$ 1,250 § 1,250 § 1,250 0.000%
710-37100-33773  MARINA SERVICE CHARGE S 3,086 $ 3,111 § 2841 § 3,000 S 1,891 § 3,000 0.000%
710-37100-33774 MARINA SURCHARGE s 70,010 S 75,269 § 76,960 §$ 55,000 S 55,782 $ 60,000 5.091%
710-37100-33775 MARINA LAUNCH $ 7,377 § 6928 § 7,283 § 7,000 S 6,866 S 7,000 0.000%
710-37100-33776 MARINA OVERNIGHT S 49,113 $ 47,170 $ 52,484 § 55,000 § 21,499 $ 55,800 0.000%
710-37100-33777 MARINA PUMPOUT $ 4,249 $ 4,443 § 3,968 §$ 5,000 $ 1,651 $ 5,000 0.000%
710-37100-33778 MARINA AIR CONDITIONER $ 13,650 $ 195,375 $ 18,700 S 18,000 $ 19,575 §$ 19,000 5.556%
710-37100-33780 MARINA SLIP RENTAL $ 846,850 $ 870,109 $ 887,125 $ 888,000 $ 908,817 $ 910,200 2.500%
710-37100-33781 MARINA TRAILER LOT RENTAL $ 358400 S$ 362,300 $§ 373,125 $ 380,600 § 384,260 $ 388,220 2.002%
710-37100-33782 MARINA LIFT AND STORAGE $ 217855 $ 218204 $ 221,069 $ 220,000 S 4,984 $§ 220,000 0.000%
710-37100-33783 MARINA YACHT CLUB RENTAL $ 10,442 § 10,818 § 11,067 $ 11,300 $ 11,288 § 11,500 1.770%
710-37100-33790 MARINA GASOLINE $ 205254 $§ 221,918 $§ 185,181 $ 241,000 § 65,708 $ 241,000 0.000%
710-37100-33791 MARINA MERCHANDISE FOR RESALE S 6,013 § 5982 § 6,228 § 10,0600 § 2,948 $ 10,000 0.000%
710-37100-33793 MARINA KEYS $ 5870 $ 6,430 $ 6,370 $ 6,000 $ 5895 $ 6,400 6.667%
710-37100-33870 MARINA SALE OF BONDS S - $ - $ - $ - $ - 0.000%
710-37100-33950 MARINA MISCELLANEOUS $ -8 - 8 -8 5,000 $ - 0.000%
TOTAL REVENUE $ 1,858,110 $ 1,925,947 $ 1,839,920 § 1,908,650 $ 1,498,376 $ 1,945,070 1.908%
TOTAL EXPENDITURES $ 1,683,851 $ 1,477,328 $ 1,407,523 § 1,619,570 $ 361,201 $ 2,195,043 35.532%
NET REVENUES OVER EXPENDITURES $ 174,260 $ 448619 $ 432,397 $ 289,080 $ 1,137,176 § (249,973) -186.472%




City of Lake City

Marina Expenditures

12/31/2011 12/31/2012 12/31/2013 12/31/2014 7/31/2014 12/31/2015 % increase

Account Nt Account Actual Actual Actual Budget YTD Actual Budget - decrease
100 SALARIES REGULAR $ 191,999 $§ 215,332 $§ 166,763 $ 208,010 $§ 106,346 S 210,050 0.981%
110 SALARIES OVERTIME S 720 § 954 $ 1,553 S 4,150 § 552 S 4,100 -1.205%
120 SALARIES TEMPORARY $ 127,894 S§ 129,532 $ 136,655 $§ 175450 § 74,646 S 176471 0.582%
140 PERA S 14,908 $ 14,871 § 14,828 § 17,435 § 9,279 § 18,730 7.428%
150 FICA S 24,156 $ 24,381 S 24,502 § 29,400 $ 13,679 § 30,300 3.061%
160 GROUP HEALTH INSURANCE S 27,641 $ 30,281 S 30,253 $ 37,245 § 15,379 § 43,870 17.788%
170 LONGEVITY S 2,038 S 2,163 § 2,288 S 2,426 § 2,413 § 2,595 6.966%
TOTAL PERSONNEL $ 389,354 $§ 417,516 S 376,842 $ 474,116 $ 222,295 S 486,116 2.531%
200 OFFICE SUPPLIES $ 1,262 § 1,074 $ 1,153 § 1,300 § 545 $ 1,300 0.000%
210 OPERATING SUPPLIES S 20,758 $ 21,962 S 22,880 $ 33,000 $ 12,374 § 33,400 1.212%
220 MAINT & REPAIR S 31,982 § 22,615 § 30,864 S 37,400 S 13,285 § 37,500 0.267%
230 TOOLS & EQUIPMENT S 3,677 § 560 S 1,343 § 7,800 S 1,728 § 7,800 0.000%
240 BOOKS & PERIODICALS $ - $ - $ - S 125§ - S 125 0.000%
310 COMMUNICATION $ 7,113 $ 6,794 S 7,575 S 9,000 $ 4,096 $ 9,180 2.000%
320 TRAVEL, SCHOOL & CONFERENCES S 1,208 § 1,204 $ 1,943 § 3,000 § 1,018 § 3,000 0.000%
340 PRINTING & PUBLISHING $ 2,414 S 2,441 § 2,766 § 3,200 § 2,772 § 3,200 0.000%
360 UTILITIES S 31,943 $ 31,649 S 31,262 § 45,000 $ 14,171 $ 45,000 0.000%
381 ADMIN ALLOCATION S 22,925 S 23,000 S 23,500 § 23,500 S - S 25,000 6.383%
400 MISCELLANEOQUS S 2,283 $ 227 S 993 $ 8,000 $ 3,851 § 8,000 0.000%
401 CREDIT CARD CHARGES $ 18,500 §$ 9,551 $ 18,500 0.000%
410 WORK COMP INSURANCE S 24,210 S 18,855 § 20,424 S 28,645 $ 24,057 S 31,500 9.967%
420 VEHICLE INSURANCE S {794) S 577 § 910 § 1,980 § - s 2,100 6.061%
430 GENERAL LIABILITY S 45,087 § 52,091 § 51,035 S 71,500 S - S 78,650 10.000%
TOTAL SUPPLIES, GOODS & SERVICES $ 194,068 $ 183,048 $ 196,647 $ 291,950 § 87,448 S 304,255 4.215%
300 PROFESSIONAL SERVICES S 1,367 § - S 1,821 § 10,000 $ - S 10,000 0.000%
390 CONTRACTUAL S 19,020 § 19,830 § 15,891 § 23,100 $ 11,216 § 23,150 0.216%
TOTAL CONTRACTUAL & PROF SERV  § 20,387 3 19,890 $ 17,712 § 33,100 $ 11,216 §$ 33,150 0.151%
500 CAPITAL OUTLAY LAND s - $ - S - S - S - S - 0.000%
510 CAPITAL QUTLAY BUILDING $ - -8 - S -8 - S - 0.000%
520 CAPITAL QUTLAY OTHER S 5,000 $ 54,641 S - $ - $ - $ 325,000 0.000%
530 CAPITAL OUTLAY MACH & EQUIP $ 169,195 $ 7 85 1,191 §$ 4,000 S 1,226 $ 28,000 600.000%
TOTAL CAPITAL OUTLAY S 174,195 § 54,648 S 1,191 § 4,000 S 1,226 § 353,000 8725.000%
850 RESALE MERCHANDISE TAXABLE S 7,231 S 6,538 § 5,015 S 9,000 § 647 S 9,000 0.000%
860 RESALE MERCHANDISE GAS $ 20808 $ 211,002 $ 199,256 S 191,500 § 30,276 S 210,000 9.661%
TOTAL RESALE MERCHANDISE $ 215317 $ 217,540 $ 204,270 $ 200,500 § 30,923 $ 219,000 9.227%
TOTAL OPERATING COSTS S 993,322 $§ 892643 $§ 796662 S 1,003,666 5 353,108 $ 1,395,521 35.042%
710-40775- DONATIONS MISCELLANEQUS $ - $ 1,000 S - s 3,000 § 500 S 3,000 0.000%
710-40920- PERMANENT TRANSFERS S 489,453 $ 384,726 S 422,719 S 422,719 § - S 621,122 46.935%
710-40710- DEBT SERVICE $ 28,923 S 25,342 § 20,620 S 15,185 § 7,593 $ 10,400 -31.511%
710-40920- DEPRECIATION $ 172,153 $§ 173,616 $ 167,522 § 175,000 $ - S 165,000 -5.714%
TOTAL EXPENDITURES $ 1,683,851 $ 1,477,328 $ 1,407,523 $ 1619570 $ 361,201 $ 2,195,043 35.532%




City of Lake City

Marina Beach

12/31/2011 12/31/2012 12/31/2013 12/31/2014 7/31/2014 12/31/2015 % increase

Account Numbe Account Actual Actual Actual Budget YTD Actual Budget - decrease
710-40746-100 SALARIES REGULAR $ (16,826) $§ 9,499 5 8023 $ 9855 $ 5557 $ 10,050 1.979%
710-40746-120 SALARIES TEMPORARY $ - s -8 -8 -8 -8 - 0.000%
710-40746-140 PERA $ 650 $ 657 S 669 $ 730 $ 400 $ 740 1.370%
710-40746-150 FICA $ 691 $ 683 $ 697 $ 770 $ 414 $ 780 1.299%
710-40746-160 GROUP HEALTH INS $ 1,364 § 1,443 $ 1,429 § 1,785 § 758 $§ 2,010 12.605%
710-40746-170 LONGEVITY $ 102 $ 108 $ 114 $ 121 $ 121§ 150 23.967%
TOTAL PERSONNEL $ (14,018) $ 12,389 $§ 10,933 $ 13,261 § 7,250 $ 13,730 3.537%
710-40746-210 OPERATING SUPPLIES S - S -5 - $ 1,000 $ - S 1,000 0.000%
710-40746-220 MAINT & REPAIR $ 584 § 839 $ 153 $ 2,000 § 504 § 2,000 0.000%
710-40746-230 TOOLS & EQUIP $ - S - $ - $ 800 $ - s 800 0.000%
710-40746-360 UTILITIES $ 485 $ 458 S 27§ 1,500 $ 72§ 1,500 0.000%
710-40746-400 MISCELLANECUS $ - S - S - S - 5 - S - 0.000%
710-40746-430 GENERAL LIABILITY $ _ -8 -8 - 3 -8 - 0.000%
TOTAL SUPPLIES, GOODS & SERVICES § 1,068 $ 1,296 $ 432 $ 5300 S 576 $ 5,300 0.000%
710-40746-520 CAPITAL OUTLAY OTHER S - 54641 $ -8 -8 - $ 325,000 0.000%
710-40746-530 CAPITAL OUTLAY MACH & EQUIP $ - 8 -8 -8 - 8 -8 - 0.000%
TOTAL CAPITAL OUTLAY $ - % 54641 $ -8 -8 - $ 325,000 0.000%

TOTAL OPERATING COST $ {12,950) $ 68,327 $ 11,365 $ 18561 $ 7,826 $ 344,030 1753.510%




City of Lake City
Marina Trailer Park

12/31/2010 12/31/2011 12/31/2012 12/31/2013 12/31/2014 7/31/2014 12/31/2015 % increase

Account Number Account Actual Actual Actual Actual Budget YTD Actual Budget - decrease
710-40760-100  SALARIES-REGULA $ 25764 $ 26274 $ 27,086 $ 21,050 $ 27640 $ 15731 $ 27870 1.194%
710-40760-120  SALARIES-TEMPORARY $ 1930 § 6,398 §$ 2,794 $ 4876 § 5200 S 1,544 $ 5200 0.000%
710-40760-140 PERA $ 1,753 § 1,853 § 1,870 § 1,896 S 2,030 §$ 1,128 § 2,050 0.985%
710-40760-150  FICA $ 2,119 § 2,095 § 2,18 $ 2,380 § 2,540 $ 1,298 § 2,570 1.181%
710-40760-160 GROUP HEALTH INSURANCE $ 1,985 § 3,221 § 3,300 $ 3,140 S 4,035 § 1,753 § 4,750 17.720%
710-40760-170  LONGEVITY $ 231 S 248 § 264 S 281§ 300 S 298 $ 320 6.667%
TOTAL PERSONNEL $ 33,782 $ 40089 $ 37498 $ 33,623 S§ 41,745 $ 21,750 § 42,860 2.671%
710-40760-210 OPERATING SUPPLIES $ - S 159 $ - $ - $ 2,500 § - S 2,500 0.000%
710-40760-220 MAINT & REPAIR s 1,671 § 3,590 § 3,194 S 4,332 § 5000 $ 765 S 5,100 2.000%
710-40760-360  UTILITIES $ 3,114 S 3,630 $ 3831 S 2339 $ 5500 $ 1,582 § 5,500 0.000%
710-40760-400 MISCELLANEQUS S 374 S 1,924 § - S - S 2,000 § 920 S 2,000 0.000%
710-40760-410 WORK COMP INSURANCE S 704 $ 726 § 566 S 613 $ 915 $ 722 S 1,000 9.280%
TOTAL SUPPLIES, GOODS & SERVICES $ 5,864 5 10,028 $ 7580 $ 7,284 $ 15915 $ 3,988 S 16,100 1.162%
710-40760-330 CONTRACTUAL $ 4277 § 5986 $ 6,957 $ 5728 § 7,000 § 2,498 $ 7,150 2.143%
710-40760-530  CAPITAL OUTLAY MACH & EQUIP $ - $ 169,195 $ 7 8 - S - S - $ - 0.000%
TOTAL OPERATING COST $ 43,922 $ 225297 $ 52053 S 46635 $ 64660 S 28,237 S 66,110 2.242%




City of Lake City
Marina Lift

12/31/2011 12/31/2012 12/31/2013 12/31/2014 5/31/2014 12/31/2015 % increase

Account Number Account Actual Actual Actual Budget YTD Actual Budget - decrease
710-40771-100  SALARIES REGULAR $ 27,627 $ 28,496 $ 24,070 $ 29740 $ 11,873 $ 30,030 0.975%
710-40771-110  SALARIES OVERTIME s 116 $ -8 - % 1,100 $ - & 1,100 0.000%
710-40771-120  SALARIES TEMPORARY $ 38070 $ 37,819 $ 33,320 $§ 51,050 $ 17,669 $ 52,071 2.000%
710-40771-140  PERA $ 1,951 § 1,971 $§ 2,008 $ 2,190 $ 887 § 2,570 17.352%
710-40771-150  FICA $ 4993 § 4942 § 4642 $ 5955 § 2244 $ 6,050 1.595%
710-40771-160  GROUP HEALTH INSURANCE $ 4,090 § 4327 $ 4,287 $ 5150 $ 1,627 § 6,050 17.476%
710-40771-170  MARINA LIFT LONGEVITY $ 306 $ 324 § 343 § 370 $ 362 $ 400 8.108%
TOTAL PERSONNEL $ 77,153 $ 77,880 $ 68669 $§ 95555 § 34,661 S 98271 2.842%
710-40771-210  OPERATING SUPPLIES $ 7,772 § 10,569 $ 12,104 $ 13,000 $ 1,365 $ 13,000 0.000%
710-40771-220 MAINT & REPAIR $ 679 § 9,587 $ 10,941 $ 13,000 $ 2,017 $ 13,000 0.000%
710-40771-230  TOOLS & EQUIPMENT $ 155 $ - 8 956 $ 1,500 $ 167 § 1,500 0.000%
710-40771-400  MISCELLANEOUS $ 25§ - 8 - % 3000 $ - $ 3,00 0.000%
710-40771-410  WORK COMP INSURANCE $ 4601 § 3582 $ 381 $ 580 $ 4571 $ 6400 9.777%
710-40771-420  VEHICLE INSURANCE $ {794) $ 577 $ 910 $ 1,980 $ - $ 2100 6.061%
TOTAL SERVICES $ 18548 $ 24,315 $ 28792 $ 38310 $ 8120 $ 35,000 1.801%
710-40771-390  CONTRACTUAL $ 490 $ 455 § 385 $ 600 $ 280 $ 500  -16.667%
710-40771-520  CAPITAL OUTLAY OTHER $ - 8 - 8 - S -8 - 0.000%
710-40771-530  CAPITAL OUTLAY MACH & EQUIP $ -8 - 8 -8 - s - § 28,000
TOTAL CAPITAL OUTLAY $ - 8 - 8 - 8 - 8 - § 28000 #DIV/O!
TOTAL OPERATING COST $ 96191 $ 102,650 $ 97,846 $ 134,465 $ 43,061 $ 165771 23.282%




City of Lake City
Marina Harbor

12/31/2011 12/31/2012

12/31/2013 12/31/2014 7/31/2014 12/31/2015 % increase

Account Number Account Actual Actual Actual Budget YTD Actual Budget - decrease
710-40773-100 SALARIES REGULAR $ 142,617 $ 137,585 $ 100,205 $ 127,850 § 65,602 $ 128,300 0.821%
710-40773-110 SALARIES OVERTIME S 603 § 954 § 1,553 § 3,050 $ 552 § 3,000 -1.639%
710-40773-120 SALARIES TEMPORARY $ 43,655 $ 48,458 § 60,462 S 75000 $ 31,208 S 75,000 0.000%
710-40773-140 PERA s 7,720 § 7,817 § 8,007 § 9,475 § 4,786 S 9,550 0.792%
710-40773-150 FICA $ 12,481 § 12,622 $ 12,958 $ 15875 § 7,305 $ 16,500 3.937%
710-40773-160 GROUP HEALTH INSURANCE $ 17,605 $ 20,088 $ 20,370 $ 24,750 $ 10,645 § 29,210 18.020%
710-40773-170 LONGEVITY $ 1,277 § 1,354 § 1,431 § 1,510 § 1,508 S 1,580 5.298%
TOTAL PERSONNEL $ 225,958 $ 228,888 $ 204,986 $ 257,510 § 121,605 $ 263,750 2.423%
710-40773-200 OFFICE SUPPLIES S 1,262 § 1,074 $ 1,153 § 1,300 $ 545 S 1,300 0.000%
710-40773-210 OPERATING SUPPLIES $ 12,328 § 10,864 $ 10,479 $§ 15500 $ 11,010 § 15,800 1.935%
710-40773-220 MAINT & REPAIR $ 21,018 § 8,915 § 15437 $§ 17,000 § 10,000 S 17,000 0.000%
710-40773-230 TOOLS & EQUIPMENT S 3,522 S 560 § 387 $ 5,500 § 1,560 § 5,500 0.000%
710-40773-240 BOOKS & PERIODICALS S - S - S - $ 125 § - s 125 0.000%
710-40773-310 COMMUNICATION s 7,113 $ 6,794 § 7,575 § 9,000 $ 4,096 S 9,180 2.000%
710-40773-320 TRAVEL, SCHOOL & CONFERENCES S 1,208 § 1,204 § 1,943 § 3,000 S 1,018 $ 3,000 0.000%
710-40773-340 PRINTING & PUBLISHING S 2,414 § 2,441 S 2,766 $ 3,200 § 2,772 & 3,200 0.000%
710-40773-360 UTILITIES $ 27,829 § 27,361 § 28644 $ 38000 $ 12,518 § 38,000 0.000%
710-40773-381 ADMIN ALLOCATION s 22925 § 23,000 $§ 23,500 $§ 23,500 $ - s 24,000 2.128%
710-40773-400 MISCELLANEOUS $ 334 § 227 § 993 $ 3,000 $ 2,931 § 3,000 0.000%
710-40773-401 CREDIT CARD CHARGES $ 18,5500 $ 9,551 $ 18,500 0.000%
710-40773-410 WORK COMP INSURANCE $ 15,010 $ 11,690 $§ 12,662 $ 17,500 § 14,916 § 19,250 10.000%
710-40773-430 GENERAL LIABILITY S 45,087 § 52,091 $ 51,035 $§ 71,500 $ - S 78,650 10.000%
TOTAL SUPPLIES, GOODS & SERVICES $ 160,049 $ 146,220 § 156,575 $ 226,625 $ 70,916 $ 235,505 4.360%
710-40773-300 PROFESSIONAL SERVICES S 1,367 § - $ 1,821 $ 10,000 § - S 10,000 0.000%
710-40773-390 CONTRACTUAL $ 12,545 § 12,478 § 9,777 $ 15500 § 8,438 $ 15,500 0.000%
TOTAL CONTRACTUAL & PROF SERV $ 13,911 S 12,478 § 11,599 $ 25500 $ 8,438 S 25,500 0.000%
710-40773-500  CAPITAL OUTLAY LAND s - S - § - $ -8 - 0.000%
710-40773-510 CAPITAL OQUTLAY BUILDING S - S - $ - S - s - 0.000%
710-40773-520 CAPITAL OUTLAY OTHER $ 0 s - s - S - S - #DIV/01
710-40773-530 CAPITAL QUTLAY MACH & EQUIP $ - $ - $ 1,191 $ 4,000 $ 1,226 0.000%
TOTAL CAPITAL OUTLAY $ 0 S - S 1,191 $ 4,000 $ 1,226 $ - -100.000%
710-40773-850 RESALE MERCHANDISE TAXABLE $ 7,231 5 6,538 $ 5015 § 9,000 $ 647 S 9,000 0.000%
710-40773-860 RESALE MERCHANDISE GAS $ 208,086 S 211,002 § 199,256 § 191,500 $ 30,276 S 210,000 9.661%
TOTAL RESALE MERCHANDISE $ 215,317 § 217,540 $ 204,270 $§ 200,500 $ 30,923 $ 219,000 9.227%
TOTAL BUDGET COSTS $ 615,236 § 605,125 $ 578,621 § 714,135 $ 233,107 $ 744,755 4.288%




City of Lake City
Marina Security

12/31/2011 12/31/2012 12/31/2013 12/31/2014 7/31/2014 12/31/2015 % increase

Account Number Account Actual Actual Actual Budget YTD Actual Budget - decrease
710-40780-100 SALARIES REGULAR $ 12,307 § 12,666 $ 13,416 § 12,925 § 7,583 § 13,100 1.354%
710-40780-120 SALARIES TEMPORARY $ 39,771 § 40,461 S 37,887 S 44,200 $ 24,226 S 44,200 0.000%
710-40780-140 PERA $ 2,734 § 2,556 $ 2,247 § 3,010 § 2,078 § 3,820 26.910%
710-40780-150 FICA $ 3,895 § 3,951 $ 3,825 § 4,260 $ 2,419 S 4,400 3.286%
710-40780-160 GROUP HEALTH INSURANCE S 1,360 $ 1,114 S 1,027 S 1,525 $ 597 $ 1,850 21.311%
710-40780-170 MARINA SECURITY LONGEVITY S 106 S 112§ 119 $ 125 § 125 § 135 8.000%
TOTAL PERSONNEL $ 60,173 $ 60,861 5 58,631 $ 66045 $ 37,028 § 67,505 2.211%
710-40780-210 OPERATING SUPPLIES S 500 $ 529 § 297 § 1,000 $ - S 1,100 10.000%
710-40780-220 MAINT & REPAIR S - S 81 5 - S 400 S - $ 400 0.000%
710-40780-410 WORK COMP INSURANCE S 3,874 S 3,017 § 3,268 § 4,400 S 3,848 § 4,850 10.227%
TOTAL SUPPLIES, GOODS & SERVICES & 4,374 $ 3,627 $ 3,565 § 5,800 § 3,849 $ 6,350 9.483%
710-40780-520 CAPITAL OUTLAY OTHER S 5,000 S - S - S - s - 0.000%

TOTAL OPERATING COST $ 69547 $ 64,488 S 62196 $ 71,845 $ 40877 S 73,855 2.798%




Internal Service Fund

The City of Lake City created the Municipal Building Fund to account for the cost of
maintaining non enterprise municipal buildings and related insurances. The source of the
revenues is transfers from the General Fund and the Library Fund plus any interest on
investments.

The major expenditures for 2015 are the insurance and the utilities. Capital outlay plans
include upgrading a city hall server, replacing windows in City Hall, roof repairs on the
Police and Ambulance building and a new heating system for the Fire Hall.

The cash balance in the Municipal Building Fund at December 31, 2013 was $2,017 and
the unrestricted fund balance was $49,761. The projected surplus for 2014 is $497 and

the budgeted surplus for 2015 is $551 bringing the expected unrestricted fund balance to
$50,809.

The reserve fund balance should be between 20% and 30% of subsequent year’s

expenditures. The 2014 unrestricted reserve fund balance should be between $92,290 and
$138,435.



Account Number

602-34602-33000
602-34602-33081
602-34602-33130
602-34602-33180

602-44602-000
602-44602-100
602-44602-120
602-44602-140
602-44602-150
602-44602-160

602-44602-210
602-44602-220
602-44602-310
602-44602-360
602-44602-410
602-44602-420
602-44602-430

602-44602-390

602-44602-530

Account
MUNJ BUILDING REVENUE
MUNI BUILD PERMANENT TRANS IN
MUNI BUILD INT ON INVESTMENT
MUNI BUILD MIS REFUND/REIMB
TOTAL REVENUE

MUNICIPAL BUILDING EXPENDITURE
SALARY REGULAR
SALARIES-TEMPORARY
EMPLOYER CONTRIBUTION PERA 7%
EMPLOYER CONTRIBUTION FICA 7.65%
GROUP HEALTH INSURANCE

TOTAL PERSONNEL COSTS

SUPPLIES

MAINTENANCE AND REPAIR

COMMUNICATION

UTILITIES

WORK COMP INSURANCE

VEHICLE INSURANCE

GENERAL LIABILITY INSURANCE
TOTAL SUPPLIES, GOODS & SERVICES

CONTRACTUAL
CAPITAL QUTLAY
TOTAL OPERATING EXPENDITURES

TOTAL REVENUE OVER EXPENDITURES

City of Lake City
Municipal Buildin

g

12/31/2011 12/31/2012 12/31/2013 12/31/2014 7/31/2014 12/31/2015 % Increase
Actual Actual Actual Budget YTD Actual Budget {decrease)
$ - s -8 - 3 - 3 - 0.0000%
$ 270,000 $ 270,000 § 316,000 $ 383,338 § - $ 440,000 14.7812%
S 5,265 § - S - $ 3,000 §$ - $ 2,000 -33.3333%
$ 3,895 § 28,427 § 9,801 $ 25,000 $ - S 20,000 -20.0000%
$ 279,160 5 298,427 § 325,801 S 411,338 $ - $ 462,000 12.3164%
$ 100 $ - 5 -8 -8 - 0.0000%
S - S - $ 358 § - s - $ 500 0.0000%
s -8 -8 510 $ -8 - % 500 0.0000%
$ - $ 293§ 186 $ - $ 93 3 73 0.0000%
$ - $ 308 S 233 § - S 97 $ 77 0.0000%
S - S 337 S - S - $ - S 100 0.0000%
$ 100 $ 938 $ 1,286 S - $ 191§ 1,249 0.0000%
S 4,198 $ 2,825 § 5270 $ 4,000 $ 1,578 § 4,200 5.0000%
S 18,641 $ 23,495 § 19,877 $ 25,741 § 7,704 § 28,000 B8.7759%
S 2,313 § 3,400 $ 873 S 7,000 §$ 3,880 § 4,500 -35.7143%
S 76,103 § 76,750 $ 79,930 § 87,000 § 42,330 $ 85,000 -2.2989%
$ 103654 $§ 97954 § 99,270 § 123,000 § 113,762 § 120,000 -2.4390%
$ 19,941 § 15535 § 7,807 § 23,100 $ - $ 21,000 -9.0909%
$ 57,072 $ 73,447 § 72,911 §$ 71,500 $ - $ 75,000 4.8951%
$ 281,922 $ 293,446 $ 285937 § 341,341 $ 169,254 $ 337,700 -1.0667%
S 30,993 $ 38677 § 30,365 $ 35,000 $ 21,280 $ 38,000 8.5714%
$ 7,401 § 1,429 S 25,505 $ 34,500 S 1,641 $ 84500 144.9275%
s 320,417 $ 334,450 $ 343,094 $ 410,841 $ 192,376 $§ 461,449 12.3181%
$  (841,257) $ (36,083) §  (17,293) § 497 $ (192,376) § 551 10.8652%




Component unit
Economic Development Authority

The Lake City EDA was established July 1, 1987 through an enabling resolution passed
by the City Council following public hearings. The City contracts with Community and
Economic Development Associates (CEDA) to perform basic consulting services
including providing a full time staff person at City Hall. The contract is an annual
contract and paid in monthly installments.

The EDA budget must follow the same procedures as the all City Funds and must be
approved by the Lake City Council. The EDA depends on property taxes and transfers
from enterprise funds for revenue sources.



Account Number
575-35750-33011
575-35750-33012
575-35750-33020
575-35750-33091
575-35750-33130
575-35750-33160
575-35750-33162
575-35750-33180
575-35750-33250
575-35750-33960

575-45575-100
575-45575-120
575-45575-140
575-45575-150
575-45575-160

575-45575-200
575-45575-210
575-45575-240
575-45575-310
575-45575-320
575-45575-380
575-45575-395
575-45575-396
575-45575-400
575-45575-410
575-45575-430
575-45575-700

575-45575-300
575-45575-380

Account
EDA PROP TAXES-CURRENT
EDA PROP TAXES-DELINQUENT
EDA MARKET VALUE CREDIT
EDA PERMANENT TRANSF
EDA INTEREST ON INVE
EDA SALE OF PROPERTY
EDA DONATIONS
EDA MISC REFUND/REIM
EDA - TIF APPLICATION FEE
EDA LOAN PAYMENTS

TOTAL REVENUES

EDA SALARIES REGULAR

EDA SALARIES-DIRECTORS

EDA EMPLCONT-PERA

EDA FICA

EDA GROUP HEALTH INSURA
TOTAL PERSONNEL

EDA OFFICE SUPPLIES

EDA OPERATING SUPPLIES

EDA BOOKS/PERIODICALS

EDA COMMUNICATION

EDA TRAVEL, CONF, SCHOOL

EDA SERVICES- RENTAL

EDA PROJECT CONTRACTUAL

EDA FACADE PROGRAM

EDA MISCELLANEOUS

EDA WORK COMP INSURANCE

EDA GENERAL LIABILITY INSURA

EDA -TRANSFERS PERMANENT
TOTAL SUPPLIES, GOODS & SERVICES

EDA PROFESSIONAL SER
EDA CONTRACTUAL
TOTAL CONTRACT & PROF SERV

TOTAL EXPENDITURES

TOTAL REVENUE OVER EXPENDITURES

City of Lake City

EDA

12/31/2011 12/31/2012 12/31/2013 12/31/2014 7/31/2014 12/31/2015 % increase

Actual Actual Actual Budget YTD Actual Budget - decrease
$ 435585 $ 51,683 $ 20,800 $ 56,875 $ 29,253 $ 77,524  36.306%
$ 1,121 ¢ 434 $ 169 $ - s 223
$ 659 § -8 -8 -8 -
$ 71,800 $ 30,900 $ 30,500 $ 30,900 S - $ 30,900 0.000%
$ 564 $ 44 8 188 $ 500 $ 8 3 500 0.000%
$ -8 -8 -8 -8 -
$ -8 -8 - s - 8 -
$ -8 26 S -5 - 8 -
$ -8 -8 -8 - 8 -8 -
$ -8 - S - S -8 - 8 -
$ 117,729 $ 83,087 $ 52,057 $ 88275 $ 29,484 $ 108,924  23.392%
$ -8 -8 -8 -8 - 0.000%
$ 1,338 $ 1,455 $ 1,375 $§ 1,750 § - $ 1,750 0.000%
$ - S - S - S - ) - 0.000%
$ - S - $ - s - S - 0.000%
$ - 8 -8 - 8 - S - 0.000%
$ 1,338 § 1455 § 1,375 § 1,750 ¢ - §$ 1,750
$ 146 $ 74 S g5 § 200 $ 66 $ 200 0.000%
$ 2099 § 351 $ 1,196 § 2,000 $ 79 $ 2,000 0.000%
$ - 8 114 $ 55 § 100 $ -8 100 0.000%
$ 193 § 786 $ 177 $ 1,000 § 13 $ 1,000 0.000%
$ 1,429 698 $ 14,726 $ 1,500 $ 1,008 $ 1,500 0.000%
$ - S - 8 -8 -8 - 0.000%
$ 2,440 $ 4,157 § 500 $ 4,500 $ 300 § 25000 455.556%
$ - § 11,610 § 10,000 $ - 8 - 0.000%
$ 129 § 128 § 2,257 § 500 $ 64 $ 500 0.000%
S - S -8 -5 -8 - 0.000%
$ -8 81 § 142 S - 3 -8 150 0.000%
$ - S - S - S - $ - 0.000%
$ 6436 $ 18000 $ 16149 $ 9,800 $ 1,536 S 30,450
$ 1,734 $ 1,548 § 1,560 $ 1,800 S 889 $ 1,800 0.000%
$ 70844 $ 72012 $ 73,452 $ 74924 § 43,704 5 74,924 0.000%
$ 72678 $ 73561 $ 75012 $ 76,724 $ 44,593 $ 76,724
$ 80451 $ 93,015 $ 92535 $§ 88,274 $ 46,129 § 108,924  23.393%
$ 37,278 $ (9,928) $ (40,478) $ 1 $ {16,645) $ - -100.000%




EDA SUPPLEMENTAL INFORMATION REGARDING CASH AND RESERVE FUND BALANCE

The EDA fund balance was $108,894 at the end of 2013. The following is the projected fund
balances at the end of 2014 and 2015, with the estimated amount of reserves based on the
approved EDA reserve fund balance policy.

12-31-13 Reserve balance $108,894
2014 surplus/(deficit) 1
12-31-14 estimated Reserve balance $108,894
2015 surplus/(deficit) 0
12-31-15 estimated Reserve balance $108,894

The EDA Reserve Fund Balance Policy establishes the Reserve Fund Balance at 50% to 65% of
the EDA’s annual budgeted expenditures.

The budgeted expenditure for 2014 is $88,274. 65% of the $88,274 is $57,378 and 50% of
$88,274 is $44,137. Therefore the EDA Reserve Fund Balance should be between $44,137 and
$57,378.

The budgeted expenditure for 2015 is $108,924. 65% of the $108,924 is $70,801 and 50% of
$108,924 is $54,462. Therefore the EDA Reserve Fund Balance should be between $54,462 and
$70,801.

The Council in the past has allowed up to $100,000 in reserves for potential major projects.
The $108,894 includes $25,000 in MN Community Capital Fund investment.

Cash and investments balance at December 31, 2013 was $83,233.



City of Lake City, MN
Capital Plan
2015 thru 2019

PROJECTS BY DEPARTMENT

Department Project#  Priority 2015 2016 2017 2018 2019 Total

IAmbulance l
Communication - Pagers AMB-001 1 4,500 4,500 4,500 13,500
New Ambulance AMB-009 nfa 35,089 35,089 35,089 220,000 325,267
Computers and Software for Ambulance Dispatch AMB-035 2 17,300 17,300
Staff House/Station Furniture Replacement AMB-036 3 8,000 8,000
Ambulance Total 64,889 35,089 39,589 220,000 4,500 364,067

\Building Maintenance I

2

Roof on Police and Ambulance BLM-001 nla 45,000 45,000
Boiler for fire hall BLM-005 1 30,000 30,000
General use vehicle BLM-010 5 15,000 16,000
Election Laptops and Signs BLM-012 4 4,000 4,000
City Hall Servers BLM-013 2 4,500 4,500 9,000
City Hall Windows BLM-016 3 5,000 15,000 20,000
Building Maintenance Total 84,500 38,500 123,000

|Electric i
Underground Conversions & Rebuilds ELE-018 1 80,000 65,000 55,000 100,000 300,000
Digger DerrickTruck ELE-035 nja 225,000 225,000
Radio Read Meters ELE-048 2 7,500 7,500 7.500 7,500 7.500 37,500
Electric Total 87,500 297,500 62,500 107,500 7,500 562,500

|Fire I
Turn Out Gear FIR-004 1 12,000 12,000 12,000 36,000
Ford Rescue Truck FIR-017 nfa 58,702 58,702 58,702 176,106
Tanker FIR-021 2 60,000 60,000 60,000 60,000 60,000 300,000
Fire Total 130,702 118,702 130,702 60,000 72,000 512,106

[Hok-si-la Park i
Gator HOK-009 nfa 5,000 5,000 10,000
Entrance Sign HOK-030 nla 5,000 5,000
Sleeper Cabins HOK-032 na 20,000 25,000 25,000 70,000
Hok-si-la Park Total 30,000 25,000 25,000 5,000 85,000

[Marina i
Marina Boat Engine MAR-009 nla 15,000 18,000 33,000
Pickup MAR-012 nla 32,000 32,000
300 Dock replacement MAR-036 nfa 800,000 800,000
BOOM TRUCK MAR-039 1 28,000 28,000
Beach House Bathrooms/Gazebo MAR-040 2 325,000 325,000

Wednesday, August 27, 2014



Department Project#  Priority 2015 2016 2017 2018 2019 Total

Marina Total 353,000 15,000 32,000 800,000 18,000 1,218,000

Mayor\Council I
Transit Bus COU-001 nfa . 13,600 13,600
Mayor\Council Total 13,600 13,600

[Parks Department I
Mower PKS-003 1 6,000 7,000 13,000
Trail Improvements PKS-021 1 50,000 0 50,000
Skating Rink Warming House PKS-025 nfa 85,000 95,000
Parks Department Total 6,000 145,000 0 7,000 158,000

[Police , i
Patrol Vehicle POL-001 1 28,000 29,000 29,000 30,000 30,000 146,000
Police Total 28,000 29,000 29,000 30,000 30,000 146,000

|Sewer [
Inflow-Infiltration - Lyon Ave SEW-027 nla 70,000 70,000
Vactor Truck SEW-029 nla 375,000 375,000
Sewer Total 445,000 445,000

Street Department i
Milt and Overlay Streets STS-005 3 223,000 223,000
Salt Shed 878025 1 12,000 12,000 12,000 12,000 12,000 60,000
4 Wheel Drive Pickup STS-037 2 27,000 27,000
Dump Truck STS-038 nla 36,000 36,000 36,000 36,000 144,000
Street Department Total 271,000 75,000 48,000 48,000 12,000 454,000

Swimming Pool i
Pool Sand Filter SWP-021 1 20,000 20,000
Swimming Pool Total 20,000 20,000

LWater ]
Meter Upgrades WAT-022 1 25,000 25,000 25,000 25,000 25,000 125,000
Hydrant Replacement WAT-027 2 15,000 20,000 20,000 20,000 20,000 95,000
Water Total 40,000 45,000 45,000 45,000 45,000 220,000
GRAND TOTAL 1,085,591 1,273,791 411,791 1,356,100 194,000 4,321,273
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