AMBULANCE COMMISSION
REGULAR MEETING
MONDAY DECEMBER 16, 2013
6:00PM City Hall

. Approve the meeting minutes from November 18,2013
. Statistics November

. New Business
A. Election of Chairperson
B. Policies

. Unfinished business

A. Facility update

B. 800 MHz Radio update
C. Turndowns

D. Review of Staff Schedules
E. Current Roster of Staff

. Miscellaneous

. Adjourn

AR

Gail Riemersma
Ambulance Director
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LAKE CITY AMBULANCE COMMISSION
MONDAY, NOVEMBER 18, 2013
6:00 P.M.
REGULAR MEETING

Members Present: Marilyn Pfeilsticker, Richard Wedge, Carl Wirtanen, and Cindy
McGrath, Jim Meyer

Others Present: Gail Riemersma Ambulance Director, Dr. Spano MCHS-LC Medical
Director, Susan Stiene MCHS-Lake City Advisory, Matt Powers Council Liaison and
Jacob Kolander EMT Administrative Assistant

Carl Wirtanen Chair called the meeting to order at 1800 with a quorum present.

APPROVAL OF MINUTES

MOTION BY MEYER TO APPROVE THE MINUTES OF THE MEETING
SEPTEMBER 16 2013 SECONDED BY WEDGE ALL AYES.

MOTION BY MCGRATH TO APPROVE THE MINUTES OF THE SPECIAL
MEETING OCTOBER 7, 2013 SECONDED BY MEYER ALL AYES.

SEPTEMBER & OCTOBER CALL STATISTIC DISCUSSION

It was questioned if the turndowns listed were also the same calls listed as “Cancelled-
Request Transferred to Another Provider”. Riemersma said, in general yes they are, but
that is not where she gets her numbers from. She is attempting to have the staff accurately
record turndowns in this category. Wirtanen noted that the ALS runs in September were
almost 83% of the calls—the highest he recalls to date.

Unfinished Business

FACILITY UPDATE

Riemersma informed the Commission that she, Cory, and John had a meeting with the
Architects to review and modify the initial concept plan. Some rooms that had been
initially added by the architects were removed or consolidated to reduce space. The
architects are presently revising the plan and working on a preliminary cost estimate.

800MHZ RADIO DISCUSSION

Riemersma reported a meeting was held with Cory, Ron, Gail, and the Sheriff to discuss
having Wabasha County Law Main Channel added to at least the truck radios. The
Sheriff gave little explanation, but said he would not do so since he “had to protect the
citizens”. Ron advised him of the Commissions strong stance on this issue.

The commission noted that Goodhue County has provided us with their Law Main.
Wirtanen suggested Gail check with surrounding counties—Olmsted and Winona to see
if they withhold this channel from the ambulance services. If they do not, this can be used
to bring more pressure on our Sheriff,

MCGRATH MOVED, SECONDED BY MEYER THAT THE CITY COUNCIL
PURSUE GETTING LAW MAIN ADDED TO THE AMBULANCE TRUCK
RADIOS. ALL AYES.
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TURNDOWNS DISCUSSION
We are turning down fewer calls than in the past.

SCHEDULE DISCUSSION

McGrath questioned why there were eleven listed that had no hours on the schedule
during both September and October. Riemersma explained that some of these were casual
paramedics which do not have any minimum time requirements or they may be new
EMTs just getting started.

ff names and category.

iired are college students and
sked if the policy needed to be
irector for criticism from

Riemersma also explained that some of the EMTs ji
cannot meet the minimum 32 hours/two weeks. W

as is.

271 REPAIR DISCUSSION
271 was losing antifreeze since
there was a second heat exchan@e 1
and when changing the coolant n
there are no problems.

art of the engme coohng system
ately. It has since been fixed and

New Business

how do we know?

MEYER MOVED, SECONDED BY WEDGE THAT THE ABMULANCE RATES
FOR 2014 BE SET AT THE 2% INCREASE PROPOSED, BUT THAT THE
COMMISSION REVIEW THE BUDGET IN SIX MONTHS (JUNE) TO SEE IF
ANY FURTHER ADJUSTMENT IS NEEDED. ALL AYES.

RECOMMEND EMT BE HIRED
Riemersma presented and recommended two candidates be hired.
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WEDGE MOVED, SECONDED BY MCGRATH THAT GREG GARDNER BE
HIRED PENDING BACKGROUND CHECK AND COUNCIL APPROVAL. ALL
AYES.
MCGRATH MOVED, SECONDED BY MEYER THAT BRIAN DONALDSON BE
HIRED PENDING BACKGROUND CHECK AND COUNCIL APPROVAL. ALL
AYES.

MOVED BY MEYER AND SECONDED BY MCGRATH TO ADJOURN THE
MEETING AT 1929 ALL AYES




3. TB mask fitting is to be done on a yearly basis. This should be done
annually unless a waiver is signed and kept by the director with
appropriate files.

City of Lake City
Complaint Resolution Procedure
1. Purpose
To establish a protocol or framework for employees and their supervisors to follow in
addressing and resolving job related problems/conflicts that may develop from time to
time in the work environment,

2. Procedure

Employees and/or their supervisors are encouraged to openly discuss, address and
resolve job related problems and concerns, however in instances where employees are
uncomfortable and or dissatisfied with the problem resolution process, the following
procedure shall be utilized:

a. Present the problem or concern to the employee’s immediate supervisor.
The problem may be a verbal presentation, but preferably a written statement
should be presented. The immediate supervisor shall present a resolution decision
to the employee within three working days of the inquiry.

b. If the employee is unsatisfied with the results of Step 1, then the employee
may discuss the problem directly with the department head of the department the
employee is assigned to. This step may involve discussions with both the
employee and their department head. The employee’s department head shall
present a resolution decision to the employee within three working days of the
inquiry.

c. If the employee is unsatisfied with the results of Step 2, then the employee
may discuss the problem with the city administrator, who will in turn address and
communicate his decision in writing to the employee and the supervisor within
three working days. Where circumstances warrant an extension and/or
investigation that will go beyond the three-day time frame, administration will
determine the appropriate time frame for submitting a written response.

d. If the employee is not in agreement with the decision made in Step 3 (by
administrator), the employee shall present the problem in writing to the board or
commission that is in charge of their department. The board or commission has
the option to ask the employee to appear and present their concern/problem
personally to the board or commission. The board or commission’s response shall
be directed through the city administrator whereby they will communicate the
board or commission’s decision to the employee.

28
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Ambulance Run Data Report Page 1 of 6

i = ~ dofRuns. -
‘LAKE CITY: 46 83.64%!
'WABASHA 9 16.36%
i Unknown : 0.00%!
Totat. A00%

Runs by County

Times of Call

TimePeriod  Sunday Mohday Tuesday Wednesday Thursday Friday Saturday Total g
10001 - 0300 0 0 0 0 0 2 0 2 3.64%
10301 - 0600 0 0 0 1 0 0 0 1 1.82%
:0601-0900 1 1 0 0 2 1 2 7 12.73%!
10901 - 1200 1 1 1 1 0 0 1 5 9.09%1
11201 - 1500 1 0 2 2 1 1 o7 12.73%
11501 - 1800 1 1 4 2 1 4 0 13 2364%
118012100 1 1 3 0 0 3 1 9 16.36%
12101-0000 2 2 1 1 3 0 0 ] 16.36%!
[Unknown 0 0 0 0 0 0 0 2 ;
iTo .8 "

Call Volume by Day of Week

8 Sunday B Nonday @ Tuesday B8 Wednesday B Thursday B3 Friday B Saturday

14
104
B

7 ® e o # ) ’
Sunday Manday Tunsday Vedrwasday Tlretstiay Frihny Balurday

Calf Volume by Hour of Day

¥ ¥ T T T T T
[Lev iR v e Q01 E00 [e i R vi) (RS R Y. 1) $HI - 160 150Y < 180G 1801 - 2400 2101 0NN Unikivrtm

Runs by Provider Impression

Vider Impr

1.82%

Abd 1:Pain / Probl 4

Allergic Reaction 1 1.82%
Altered Level of Consciousness 3 5.45%
Behavloral/ Psychiatric Disorder 2 3.64%
Cardiac Rhythm Disturbance 1 1.82%
Chest Pain/Discomfort 3 5.45%
‘Diabetic Hypoglycemia 2 3.64%
Fever 1 1.82%
G.\. Bleed 1 1.82%
Hypertension 2 3.64%
Hypotension k| 1.82%
Not Applicable 2 3.64%
NotRecorded 1 1.82%
Other General Urinary Problems 1 1.82%
Otherlltness / Injury 5 9.09%
Pain 5 9.08%
Respiratory Distress 4 7.27%

https://mnstar.emsrb.state.mn.us/resource/intranet/reports/Report AmbulanceRunData.cfm  12/11/2013
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Selzure 2 3.64%£
Stroke ICVA I TIA 2 3.64%;
Substance/Drug Abuse 2 3.64%
Traumatic Injury 4 7.27%
Unknown 9 16.36%
e T oo

Runs by Response Disposition

Rasponse Disposition. . .. ' _ foflime | YhofTimes
iCancelled ] 2 3.64%:
| Cancelled - Request Transferred to Another Provider, 7 12.73%!
! Patient Refused Care [} 10,91%?
i Treated and Released 5 9.00%
| Treated, Transferred Care 1 1,82%!
| Treated, Transported by EMS : 34 61.82%!
1Unknown 0 0.00% !

= o %

Runs by Response Request

| Response Reqiest e es
{Interfacility Transfer 16 29.09%

{Mutual Aid 1 1.82%]
iResponse {Scene) 37 87.27%:
' Standby g 1 1.82%)

0.00%:

Runs by Dispatch Reason

Breathing Problem
ChestPain
Convulsions / Seizire
Diabetic Problem

Fall Victim

Medical Transport
Not Applicable

Pain

Psychiatric Problems
Sick Person

Standby

Stroke/CVA

Traffic Crash
Unconscious/Fainting
Unknown Problem/Man Down

Unknown .

-

-

BMONAD A IANSN2DON RN Ol

o

Runs by Cause of Injury

‘Falls ‘ ' ‘ 6 T 1091%

“Motor Vehicle Traffic Crash : 9 16.36%|
“Not Recorded 1.82%!
‘Unknown 70.91%|

Procedure Administered

| Procedtire Naim ‘ %
112 Lead ECG : 1 1.82%
lgBlood Glucose Analysis 10 18.18%%
i.Cardiac.Monitor 11 20.00%:
| Spinal Immobilization 6 10.91%!
;Venous Access - Extremity. 25 45.45%
'Verious A Existing Catheter/lV Monitoring: 8 14.55%!
iNone : o 3 45.45%

Medication Administered

Medication Nam %
Aspirin (ASA) 1.82%!
Diphenhydramine (Benadryl) , 1 1.82%!
DuoNeb (0.5 Atrovent/3.0 Albuterol) 2 3‘64%!
Epi-Pen Aduit 1 1.52%3
Heparin 1 1.82%:
Hydromorphone (Dilaudid) 2 3.64%
Lactated Ringers 1 1.82%:

https://mnstar.emsrb.state. mn.us/resource/intranet/reports/Report AmbulanceRunData.cfm 12/11/2013



Ambulance Run Data Report

[Morphine Sulfate 6 10.91%}
{Normal Saline 16 26.09%|
1.Ondansetron {Zofran) 2 3.64%;
| Oxygen 4 7.27%!
‘ Oxygen {non-rebreather mask) 3 5.45%§
|'Oxygen by Nasal Cannula 8 14,65%!
{None; S | 45.45%]
Past Medical History

Asthma 2 3.64%
Canger. 2 3.64%
Cancer.- Breast 1 1.82%
Canger - Liver 1 1.82%
Cardiac - Congestive Heart Fallure 2 3.64%
Cardiac - Coronary Artery Disease 3 5.45%
Cardiac - Dysrhythmia/Arrhythmia 6 10.91%
Cardiac ~ Myocardial Infarction 4 7.27%
Cardiac - Other Cardiac Conditions 5 9.09%
Cardiac - Stent 3 5.45%
Chroanic Respiratory (COPD) 2 3.64%
Diabetes 7 12.73%
Endocrine - Hypothyroidism 2 3.64%
Hypertension 8 14.55%
Parent/Guardian Denies PMH 1 1.82%
Patient Denies PMH 3 5.45%
Psychiatric/8ehavioral Problems 1 1.82%
PsychologicaliBehavioral - Anxiety Disorder {Panic Attacks) 1 1.82%
Sejzure Disorder/Failure 1 1.82%
Stroke/CVA 2 3.64%
‘Substance Abuse (ETOH/Other} 1 1.82%
None 32 58.18%

Average Run Mileage

0-5 35 63.64%
8-10 5 9.09%!
11-15 5 9.00%!
16-20 0 0.00%!

>20 0 0.00%!

Unknown 10 18.18%}

Lol

6-10 i
11-15 9.09%!

16-20 0.00%]

>20 16.36%

Unknown 10 18.18%!

e e T T s TR - —

0Scene i
To Destination 11!
ol :

Range of Mileage: Lowest = 0 and Highest = 48.4

Average Run Times

29,09%

11-20 24 43.64% 6-10 10 18.18%

©21-30 " 20.00% 11-16 1 1.82%

>30 4 7.27% =16 9 16.36%

Unknown 12 21.82% Unknown 19 34.55%
W e e ‘ = 0%

Average Run Tines

https://mnstar.emsrb.state.mn.us/resource/intranet/reports/Report AmbulanceRunData.ctfim
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Enroute 00:03:42]

0-6 6 10.91% To Scene. 00:04:38%

6-10 6 10.91%: At Scene 00:20:23

11-15 6 i To Destination: 00:16:05

>15 19 Backin Service 00:26:03;
otal

Unknown 18

Range of Times: Lowest = -1 and Highest = 90

Runs by Primary Role of Unit

Primary RoleofUnit . = | {oilimes

|ALS Ground Transport : 42 76.36%
BLS Ground Transport 10 18.18%2
{Unknown 3 .

E—_———_—WTG;W . - - — T TS T

Runs by Primary Symptom

Primary Symptem. - . lotRuns |

Abdominal Pain 1 1.82%!
Back Pain 2 3.64%!
Behavioral / Psych 2 3.64%!
Bleeding 1 1.82%]
Breathing Problem 6 10.91%!
Changein Responsiveness 6 10.91%:
Chest Pain 3 5.45%]
Fever 1 1.82% |
Malaise 1 1.82%;
No Sians or Symptoms (None}) 10 18.18%
Pain 10 18.18%|
Weakness 3

Unknow 9

Tots

Runs by Location Type

LogationType - . - . -

! Health Care Facility (clinic, hospital, nursing home) 15 27.27%
iHome/Residence 20 36.36%|
| Place of Recreation or Sport 2 3.64%z
i Public Building {schools, gov, offices) 3 5.45%
| Residential Institution (assisted living, Jaillprison) - 3 5.45%;
tStreet or Highway ! 10 18.18%
]Trade or Service (Business, bars, restaurants, etc.) 1 1.82%

Unknown : 1 1,82%!
TR . e —

Response Mode fo Scene

{Lights and Sirens . - T 65.45%!

'No Lights and Sirens 17 30.91%

‘Unknown

Transport Mode from Scene

insport Mode from Scene . . . s
:Initial No'Lights or Sirens, Upgraded to Lights and Sirens 1 1.82%;
:Lights and Sirens . 5 9.09%;
No Lights or Sirens 43 78.18%:
‘Unknown
dotal

Dispatch Delay

[None

Response Delay

7 %
1.82%!
54 s 98.18%!

https://mnstar.emsrb.state.mn.us/resource/intranet/reports/Report AmbulanceRunData.cfim  12/11/2013
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Barriers fo Patient Care

Harriers to Patient Care B .
{Hearlng Impalred 2 3.64%]
Speech Impaired 1 1.82%?
None 82 | o455%,

Scene Delay

SceneDélay

INerie S T ) B 10000%)

Transport Delay

TransportDelay = _ . - 4
{None g S - - 58 100.00%;

Runs by Gender

fetPatients %6t Runs|

{Unknown 9 ; 16.36%

T&)ﬁal

Runs by Ethnicity

y - o _ fotPatients = = 9icPRUNS
i Not Hispanic or Latlno : 36 65.45%!
!Unknown { 19 34.65%]
Fotal’ e s = 00%

Runs by Race

_ pofPatients ~ - 9% ofRins

3.64%!
9. 09%

[BlackorAfncan mencan i
lWhlte
Unknown

Lessh n1

0
1-4 2 3.64%|
5.9 0 0.00%
10-14 1 1.82%]
15-19 5 9.09%!
2024 4 7.27%!
25-34 5 9.00%!
36-44 2 3.64%
45-54 4 7.27%
55-64 7 12.73%
65-74 3 5.45%!
7584 7 12.73%]
a5+ 6 10.91%
Unknown 9 16.36%

Jotal

Transport Hospital

[MCHS - “LAKE GITY a7 49.09%!
[NO'LOAD / NO PATIENT 5 9.09%!
ISAINT MARY'S HOSPITAL - ROCHESTER 13 23.64%
\ Unknown 10 18.18%!

Type of Destination

{Home - : g g ' 1:82%
{Hospital : 38 69.09%]

https://mnstar.emsrb.state.mn.us/resource/intranet/reports/Report AmbulanceRunData.cfm 12/11/2013
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[ Not Applicable 3 5.45%!
[Unknow ~ 13 23.64%

Destination Determination

Destination Determination .~ HortRuns | “iotRiins

i Closest Facllity 47,27%;
‘Not Applicable 5.45%
tPatient I Family Choice 1‘82%j
' Specialty Resource Center 21.82%}
Unknown 23.64%]
Total . 100%

Runs by Insurance Type with Service Level

Type | | % so1 . %
Insurance : 0 0.00% 0 0.00% 0 0,00% 0  0.00% 0 0.00%
Medicaid : 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
Medicare 0 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
Not Billed (for any reason): 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
Other Goverment 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
Self Pay 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
Workers Compensation 0 0.00% 0 0.00% 0 0.00% 0 000% 0 0.00%
Not Applicable 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
Not.Recorded 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 000%
Not Reporting 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
Not Known 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
Not Available 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00%
Unknown 0 0.00% 0. 0.00% 0 0.00% 56 100.00%

meal. 0 0.00% ESA00.00%

Note: Category "Other" for Service Level includes calls with any other service levels such as Paramedic
Intercept, Fixed Wing etc. and includes Not Applicable, Not Available and Not Known.

‘Search Criteria . i S
Dates From 11/01/2013 To 11/30/2013 (mm/dd/yyyy)
Service Lake City Ambulance Service
EMS Shift All
Staff All Active
Unit All
Call Sign All
Zone/District All
Type of Service Requested All
Patient Disposition All
Provider Impression All

https://mnstar.emsrb.state.mn.us/resource/intranet/reports/Report AmbulanceRunData.cfm 12/11/2013
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Reports - Custom Hours
Scheduled Hours Report

Dec 1, 2013 at 00:00 to Jan 1, 2014 at 00:00
Displaying: Scheduled Hours ( Schedules: Lake City Ambulance Schedule; Positions: Available for back up/not on call,
EMT, EMT or FR, Medic, Student Ride Along)

Member & Weekday | Weekend £ Holiday £ Total =
Anderson, Ryan 60 18 | 0| 78
Benson, Robert 12 0 0 12
Burgeson, Heidi 5 50 14 0 64
Carroll, Justin | 24 42 0 66
Cheung, Debby 2 24 0 26
Dittfach, Kassie 92 34 . 0 126
Donaldson, Brian 0 0 8
Gardner, Gregory 0 0 0
Gerhart, Thomas 0 0 0
Grodevant, Phillip 0 0 0! 0
Kehren, Quin 6 30 0| 36
Klevgard, Matthew 0 0 0| 0
Kohrs, Linda | 42 36 0! 78
Kohs, Dave 19 12 0 31
Kolander, Jacob § 35 0 ‘ 41
Kriett, Cole ] 0 , 0 0
Lear, Brandon 60 42 0 102
Lehmann, Angela 151 60 0 211
Lucas, Ryan 6 0 0 6
Matson, Anita 156 36 0 192
Meincke, Erika 0 8 0 8
Meyer, Jessica 144 30 0 174
Mussell, Rachon 12 50 0 62
Ober, Dan : 0: 0 0
Ohde, Trina 88 | 0 88
Olander, Kim 0 0 0
Olsen, Chris 24 7 0 31
Petersen, Starr 42 24 0! 66
Riemersma, Gail 0 0 0 0
Rybarczyk, Sara 108 48 0 156
Schmitt, Eric 54 54 0! 108
Shiepherd, Alex - 42 31 0 73
Sprick, Roger 78 0 E 78
Student, EMT : 0 0 0
Svihel, Jeff 14 28 | 0 42
Swanson, Zach ; 72 20 0 92
Wachholz, Michael § #1 0 0 41
TOTALS: | 1434 662 | 0] 2096

https://secure.emsmanager.net/lakecity/index.php?action=manage reports view custom ... 12/11/2013



Reports - Member Attributes

Member
Anderson, Ryan
Benson, Robert
Burgeson, Heidi
Carroll, Justin
Cheung, Debby
Dittfach, Kassie
Donaldson, Brian
Gardner, Gregory
Gerhart, Thomas
Grodevant, Phillip
Kehren, Quin
Klevgard, Matthew
Kohrs, Linda
Kohs, Dave
Kolander, Jacob
Kriett, Cole

Lear, Brandon
Lehmann, Angela
Lucas, Ryan
Matson, Anita
Meincke, Erika
Meyer, Jessica
Mussell, Rachon
Ober, Dan

Ohde, Trina
Olander, Kim
Olsen, Chris
Petersen, Starr
Riemersma, Gail
Rybarczyk, Sara
Schmitt, Eric
Shepherd, Alex
Sprick, Roger
Student, EMT
Svihel, Jeff
Swanson, Zach
Wachholz, Michael

Title

EMT

Casual Medic
EMT

EMT

EMT

EMT

EMT

EMT

EMT

Causal Medic
EMT

Casual Medic
Full Time Medic
Casual Medic

EMT Administrative A

EMT

EMT

EMT

First Responder
Full Time Medic
EMT

Full Time Medic
EMT

Volunteer Medic
EMT

EMT

Casual Medic
EMT
Ambulance Director
Full Time Medic
Casual Medic
EMT

EMT

Student

EMT

EMT

EMT

Date Hired

8/8/2011 Volunteer
7/12/2010 Volunteer
10/14/2013 Volunteer
4/17/2013 Volunteer
2/11/2008 Volunteer
5/15/2012 Volunteer
12/4/2013 Volunteer

11/1/2013 Volunteer
10/11/2013 Part Time
11/26/2012 Volunteer

Part Time

1/12/2009 Full Time

2/21/2013 Part Time
10/15/2013 Full Time
10/18/2013 Volunteer

8/29/2013 Volunteer
10/29/2013 Volunteer

2/13/2012 Volunteer

4/14/2008 Full Time

7/12/2010 Volunteer

9/13/2010 Full Time

7/11/2013 Volunteer

3/14/2011 Volunteer

2/17/2005 Volunteer

7/15/2013 Volunteer
10/10/2011 Part Time

8/9/2009 Volunteer
4/1/2006 Full Time

4/13/2009 Full Time
10/15/2012 Part Time

7/11/2013 Volunteer
11/25/2002 Volunteer

12/17/2012 Volunteer
11/6/2013 Volunteer
3/24/2004 Volunteer

Employee Type



