Lake City Common Council
Budget Retreat Workshop
July 12, 2016
Council Chambers 5:00 p.m.

Members Present: Mayor Joel Beckman, Andru Peters, Mark Spence, and Greg Schreck,
Members Absent: Russell Boe, Mary Lou Waltman and Randy Klipfel

Staff Present: Finance Director Barbara Pratt, City Clerk Kari Schreck, and City
Administrator Mark Sievert

Mayor Beckman called the meeting to order at 5:00 p.m.

The Council met with Department Managers. Related department budgets were discussed and
Council questions answered. Discussion included raising the Emergency Budget to include a 2%
increase for personnel, a $1,500 increase in Communication to cover maintenance on 800 mzh
radios, Police and Fire budgets were also increased by $3,300 and $3,000 respectively for
maintenance on 800 mzh radios.

Public Works departments and EDA budgets will be reviewed on August 15™ at 5:00 pm.

Meeting was adjourned at 6:35 pm.

ATTEST:

Joel T. Beckman, Mayor

Kari Schreck, City Clerk



