Lake City Common Council

Budget Retreat Meeting Minutes

Council Chambers (televised)
April 9, 2012 5:00 pm
CALL TO ORDER: Mayor Dunbar called the meeting to order at 5:00 pm.
MEMBERS PRESENT:   Gartner, Peters, Spence, Waltman, Powers, and Mayor Dunbar. Beckman arrived at 5:23 pm.
MEMBERS ABSENT: None
OTHERS PRESENT:  City Administrator Ron Johnson, Finance Director Barbara Pratt, Police Public Works Director Scott Jensen, City Clerk Kari Schreck, Director of Community Development and Planning Rob Keehn, and Marina Director Mark Lutjen.
ADOPT/AMEND AGENDA
MOTION BY SPENCE TO ADOPT THE AGENDA, SECONDED BY WALTMAN, CARRIED 6-0-0.
NEW BUSINESS 
Pratt reviewed the proposed 2013 budget objectives. The general consensus was that salary and wage raises are needed to avoid playing catch up later, continue to reduce reliance on Local Government Aid, negotiate with providers to contain health care costs, capital outlay reviewed on a case by case basis, 
MOTION POWERS TO ADOPT THE 2013 BUDGET DIRECTIVES, SECOND SPENCE, CARRIED 7-0-0.

MISCELLANEOUS DISCUSSION 
Gartner discussed the levy increase of 3% to be used only if needed.
Meeting adjourned 5:31 pm.
Respectfully submitted;                              Barbara Pratt, Finance Director
