Lake City Public Library

The mission of the Lake City Public Library is to inspire lifelong learning and
enhance the quality of life in the community by providing resources, programs
and outreach services that contribute to individual knowledge, enghtenment and
enjoyment.

The library will be moving back into the newly renovated, expanded building by
the end of 2015. The grand opening celebrations will happen in February 2016.

Currently the library is open 48 hours per week. Beginning in 2016, the library
will be open 50 hours per week.



City of Lake City

Library
12/31/2011 12/31/2012 12/33/2013 12/31/2014  10/31/2015  12/31/2015 12/31/2016 % increase
Account Number Account Actual Actual Actual Actual YTD Actual Budget Budget - decrease
210-32100-33011  LIBRARY PROP TAXES-CURRENT $ 84934 S 90,303 § 91,140 $§ 90,667 S 46,811 $ 90,000 $ 90,000 0.00%
210-32100-33012 LIBRARY PROP TAXES-DELINQUENT $ 1,828 § 779 % 497 $ 1,168 $ 1,052 $ -3 - #DIV/OL
210-32100-33020 LIBRARY MARKET VALUE CREDIT $ 1,292 $ -8 -8 -8 -8 -8 - #DIV/0!L
210-32100-33091  LIBRARY PERMANENT TRANSFER IN $ 50,000 $ 50,000 $ 50,000 $ 1,045000 $ - § 600,000 $ 55000 -90.83%
210-32100-33122  LIBRARY SERVICES-COPIES, NOTAR $ 1838 $§ 2,749 $ 2818 § 2,267 $ 1,770 § 2500 § 2,000 -20.00%
210-32100-33126  LIBRARY SALES TAX $ -8 -8 - % -8 -8 -8 - #DIV/01
210-32100-33130  LIBRARY INTEREST ON INVESTMENT $ 4777 $ 5892 § (4324) § 6718 $ S 3,000 $ 4,500 50.00%
210-32100-33153  LIBRARY SELCO & COUNTY $ 58238 $ 40428 S 63371 $ 37326 $ 37088 $ 48000 $ 45,000 -6.25%
210-32100-33161  LIBRARY PATTON TRUST $ 73646 $ 72,727 $ 72900 $ 74362 $ 62805 $ 68,000 $ 70,000 2.94%
210-32100-33162  LIBRARY DONATIONS $ 13,432 § 4220 $ 3941 § 6434 S 1,961 $ 6120 $ 4,000 -34.64%
210-32100-33163  LIBRARY DONATIONS NEW LIBRARY $ - 3 -8 - $ 112948 $§ 65340 $ -8 - #DIvV/0!
210-32100-33180  LIBRARY MISC REFUND/REIMB $ -8 344 $ -8 1,448 § 139 § -8 - #DIV/0!
210-32100-33373  LIBRARY FINES, FEES, RENTALS $ 3443 $ 5335 $ 4646 $ 3,516 $ 2,826 $ 4,500 $ 3,500 -22.22%
TOTAL REVENUE $ 293,428 $ 272,777 $ 284,989 $ 1,381,854 $ 219,793 § 822,120 $ 274,000  -40.506%
21045210100  LIBRARY SALARIES-REGULAR $ 72555 $ 56898 $ 55981 $ 60,313 $ 53416 § 61,000 S 65,200 6.89%
210-45210-120  LIBRARY SALARIES-PARTTIME $ 38585 $ 50,213 $ 49670 $ 55590 & 60,854 $§ 68386 $ 85,000 24.29%
210-45210-140  LIBRARY PERA $ 6366 $ 6308 $ 7466 $ 7,651 $ 8,038 $ 9,381 § 11,265 20.08%
210-45210-150  LIBRARY FICA $ 8460 $ 8131 $ 7807 $ 8570 § 8538 $ 9,900 $ 11,490 16.06%
210-45210-160  LIBRARY GROUP HEALTH INSURANCE $ 7,524 % (©27) $ 8014 $ 7,397 $ 7,139 $ 9,000 $ 9,900 10.00%
210-45210-170  LIBRARY LONGEVITY $ - 8 - s - 8 - s -8 - S - #D1v/0l
TOTAL PERSONNEL $ 133489 $ 120624 $ 128938 $ 139521 $ 137,986 $ 157,667 S 182,855 13.006%
210-45210-200  LIBRARY OFFICE SUPPLIES $ -8 -3 - % -8 -8 -

210-45210-210  LIBRARY OPERATING SUPPLIES $ 13518 $ 8960 S 8578 $ 12,036 $ 6,652 $ 9,900 $ 9,200 -7.07%
210-45210-220  LIBRARY MAINT & REPAIR $ 1,383 § 1441 § 754 $ 503 $ -8 1,500 $ 1,500 0.00%
210-45210-240  LIBRARY BOOKS/PERIODICALS $ 28029 $§ 29978 $ 32279 $ 29681 $ 26903 $§ 30,000 $ 30,000 0.00%
210-45210-310  LIBRARY COMMUNICATION $ 1,017 § 1665 $ 1,709 $ 1,834 $ 937 $ 2000 $ 2,000 0.00%
210-45210-320  LIBRARY TRAVEL,CONF,SCHOOL $ 1,709 § 925 § 1,655 § 2,305 % 1,952 § 2,226 $ 2,000 -9.91%
210-45210-340  LIBRARY PRINTING/PUBLISHING $ 180 $ 185 $ 158 $ - 3 -8 200 S 200 0.00%
210-45210-360 LIBRARY UTILITIES 5 -8 - $ - $ -8 -8 - #DIv/01
210-45210-380  LIBRARY RENTAL $ - S -8 -8 - 5 22,193 $ 28,000 $ 8,000 71.43%
210-45210-391  LIBRARY PROGRAMS $ - 8 -8 - 8 3,232 8 2,444 $ 5000 § 5,000 0.00%
210-45210-400  LIBRARY MISCELLANEQUS $ 58 § 85 $ -8 93 § - 8 100 $ 100 0.00%
210-45210-410  LIBRARY WORK COMP INSURANCE $ -8 -8 -8 -3 -8 - #DIv/o!
210-45210-430  LIBRARY GENERAL LIABILITY INSU $ -8 -8 - % - 8 -8 - #DIvV/0!
210-45210-460  LIBRARY PERMANENT TRANSFER $ -8 - 5 20000 $ - 8 -8 - #DiIv/o!
210-45210-510  LIBRARY CAPITAL OUTLAY-BUND $ -8 - $ -8 -8 -8 - #DIV/0!
210-45210-530  LIBRARY CAPITAL OUTLAY-MACH/EQ $ - 8 - $ - $ - % -8 - #DIvV/0l
210-45210-700  LIBRARY TRANSFER $ 20,000 $ 20,000 $ - $ 20000 35 - $ 23000 $§ 23,000 0.00%
TOTAL SUPPLIES, GOODS & SERVICES $ 65904 5 63250 $ 65134 § 69684 $ 61,081 $ 101,920 $ 81,000 -20.53%
210-45210-300  LIBRARY PROFESSIONAL SERVICES $ - $ - - $ - 8 - $ - 0.000%
210-45210-350  LIBRARY CONTRACTUAL $ 16996 $ 1348 $ 13939 $ 19631 $ 14,630 $ 20,000 $ 20,000 0.00%
210-45210-301  LIBRARY - NEW CONSTRUCTION 5 - 8 - 0§ 17300 $ 176420 S 1,214058 $ 1,600,000 $ 50,000 -96.88%
TOTAL CONTRACTUAL & PROF SERV $ 1699 $ 13486 $ 31,238 $ 196,051 S 1,228688 $ 1,620,000 § 70,000 -95.68%
TOTAL EXPENDITURES $ 216389 $ 197,359 5 225311 $ 405255 $ 1,427,755 § 1,879,587 § 333,855 -82.24%
#DIV/01
TOTAL REVENUE OVER EXPENDITURES $ 77039 § 75417 $ 59,678 $ 976,599 § (1,207,963) $ (1,057,467) $ (58,855)  -94.34%

Transferred from Library Reserves $ 265000 $ 60,000

Net Revenues over expenditures $  (792,467) S 145

ADDITIONAL CASH AND RESERVE INFORMATION:

The library fund had a cash balance at December 31, 2014 of $ 1,311,126.
The committed fund balance at December 31, 2014 was $1,393,392.

2015 projects a $1,175,963 deficit relating to the library renovations. The General Fund transferred 51,000,000 in 2014 for library renovations.
The 2015 deficit will reduce the fund balance to a projected $217,429.
The amount that should be in reserves according to the reserve policy is between 10% and 15% of subsequent years expenditures.
The 2016 reserve amount should be between $33,386 and $50,078.



Lake City Public Works

The Public Works Department provides a variety of utility and
maintenance services for the community. Utility services
include electric, water, sewer and storm water. These vital
systems are operated, maintained and expanded as needed to
provide effective and efficient service for all customers.

Public Works also maintains the street and park systems
throughout the city. This includes snow removal, street
patching, park and boulevard tree maintenance and boat docks
and ramps. The 250 acre Hok Si La Park is also operated and
maintained through Public Works and will feature three
sleeping cabins starting with the 2016 season.



Account Number

701-37010-33501
701-37010-33502
701-37010-33503
701-37010-33504
701-37010-33505
701-37010-33506
701-37010-33507
701-37010-33510

701-37010-33511
701-37010-33722
701-37010-33723
701-37010-33724
701-37010-33728
701-37010-33737
701-37010-33774
701-37010-33870
701-37010-33952
701-37010-33990
701-37010-33091
701-37010-33126
701-37010-33130
701-37010-33160
701-37010-33180

701-41401-391

701-41920-100
701-41920-110
701-41920-130
701-41920-140
701-41920-150
701-41920-160
701-41920-170

701-41920-210
701-41920-230
701-41920-240
701-41920-310
701-41920-320
701-41920-330
701-41920-340
701-41920-360
701-41920-370
701-41920-380
701-41920-381
701-41920-400
701-41920-401
701-41520-410
701-41920-420
701-41920-430
701-41920-540

701-41920-300
701-41920-380

Account

ELECTRIC UTILITY RESIDENTIAL
ELECTRIC UTILITY COMMERCIAL RE
ELECTRIC UTILITY INDUSTRIAL RE
ELECTRIC UTILITY RURAL RESIDEN
ELECTRIC UTILITY RURAL COMMERC
ELECTRIC WIND POWER ENERGY
ELECTRIC PENALTY
ELECTRIC UTILITY INTERNAL USAG

TOTAL OPERATING REVENUE

ELECTRIC MISCELLANEQUS

ELECTRIC MATERIAL SOLD

ELECTRIC LABOR

ELECTRIC TAPPING/CONNECT FEES

ELECTRIC PROPERTY RENTAL

ELECTRIC NSF CHECK CHARGE

ELECTRIC SURCHARGES

ELECTRIC SALE OF BONDS

ELECTRIC SUBSTATION SURCHARGE

ELECTRIC CABLE TV REVENUE

ELECTRIC PERMANENT TRANSFER IN

ELECTRIC SALES TAX

ELECTRIC INTEREST ON INVESTMEN

ELECTRIC SALE OF PROPERTY

ELECTRIC MISC REFUND/REIMB
TOTAL OTHER REVENUE

TOTAL REVENUE

ELECTRIC PURCHASE POWER CONTRA

ELECTRIC ADMIN SALARIES-REGULA
ELECTRIC ADMIN SALARIES-OVERT!
ELECTRIC ADMIN SALARIES-ON-CAL
ELECTRIC ADMIN PERA
ELECTRIC ADMIN FICA
ELECTRIC ADMIN GROUP HEALTH IN
ELECTRIC LONGEVITY

TOTAL PERSONNEL

ELECTRIC ADMIN OPERATING SUPPL
ELECTRIC ADMIN TOOLS/EQUIP
ELECTRIC ADMIN BOOKS/PERIODICA
ELECTRIC ADMIN COMMUNICATION
ELECTRIC ADMIN TRAVEL, CONF, §
ELECTRIC ADMIN ADVERTISING
ELECTRIC ADMIN PRINTING/PUBLIS
ELECTRIC ADMIN UTILITIES
ELECTRIC ADMIN MAINT & REPAIR
ELECTRIC ADMIN RENTAL
ELECTRIC ADMIN ALLOCATION
ELECTRIC ADMIN MISCELLANEOUS
ELECTRIC CASH SHORT/OVER
ELECTRIC ADMIN WORK COMP INSUR
ELECTRIC ADMIN VEHICLE INSURAN
ELECTRIC ADMIN GENERAL LIABILI
ELECTRIC ADMIN UTILITIES

TOTAL SUPPLIES, GOODS & SERVICES

ELECTRIC ADMIN PROFESSIONAL SE

ELECTRIC ADMIN CONTRACTUAL
TOTAL CONTRACTUAL & PROF SERV
TOTAL OPERATING EXPENDITURES

REVENUES OVER EXPENDITURES

City of Lake City

Electric

12/31/2011  12/31/2012  12/31/2013  12/31/2014  10/31/2015  12/31/2015  12/31/2016 % increase

Actual Actual Actual Actual YTD Actual Budget Budget - decrease
$ 2,467,592 $ 2,517,670 S 2,568,846 $ 2,376,774 $ 2,028,058 $ 2,450,000 S 2,499,000 2.000%
$ 1,648,244 $ 1,927,173 $ 2,238356 $ 2,273,921 & 1,903,546 $ 2,100,000 $ 2,300,000 9.524%
$ 8349973 $ 8,239,765 $ 8,288,763 $ 8,496,232 $ 6975739 $ 8,200,000 S 8,446,000 3.000%
$ 6578 $ 6,647 $ 6614 $ 6,506 % 5273 $ 6500 $ 6,630 2.000%
$ 795 $ 795 § 993 $ 795 $ 662 § 800 $ 824 3.000%
$ 135 § 135 & 135 3 135 ¢ 113 $ 130 $ 135 3.846%
$ 49322 $ 45602 § 39,569 $ 38,659 $ 38,317 $ 40,000 $ 33,000  -17.500%
$ 281,363 $ 263252 $ 283964 S 292,308 $ 227,295 $ 280,000 $ 285,600 2.000%
$12,804,001 $ 13,001,040 $ 13,427,240 $ 13,485,130 $ 11,179,003 $ 13,077,430 S 13,571,189 3.776%
S -8 -8 -8 1,035 $ 474 $ - #DIV/0!
$ 257 $ 4,169 $ 777§ 58 $ 125§ 500 $ 500 0.000%
$ -8 -8 1,476 $ -8 -8 - #DIV/0!
$ 11,786 $ 12,119 $ 14820 § 18,975 § 19,571 § 12,000 $ 12,000 0.000%
$ 1,760 $ 1,760 $ 1,760 $ 764 $ L100 $ 1,760 $ 200 -88.636%
$ 840 $ 280 $ 270 % 240 $ 35 3 300 $ 200 -33.333%
$ 600 $ -8 1,200 $ 1,200 $ 1,700 $ 800 $ 500 -37.500%
$ -8 - 8 -3 - 8 -8 - #OIV/0!
$ 3773 % 5598 § 5324 § 8,125 § 4,574 $ 5300 $ 5,000 -5.660%
S -8 -8 1,100 $ -8 -8 1,100 $ 1,100 0.000%
$ - § 3216549 $ -5 -8 -8 - #DIV/O!
$ -8 -8 -8 -8 - $ - #DIv/01
$ 50218 § 44,008 $  (27,160) $ 99,566 $ -8 40,000 $ 85000 112500%
3 10,127 $ - s - $ - S - S - #DIV/0!
$ 586 S 14,004 $ 4,718 $ 3 3 728 % - #DIV/0!
$ 79,947 $ 3,298,577 $ 4285 $ 124,875 $ 28,306 $ 61,760 $§ 104,500  69.203%
$12,883,948 $16,299,617 $13,431,525 $ 13,610,005 $ 11,207,309 $ 13,139,190 § 13,675,689 4.083%
$10,351,956 $ 10,478,647 $10,730,193 $ 10,467,721 $ 8,551,383 $ 10,600,000 $ 11,024,000 4.000%
$ 400,707 $ 392,328 $ 442,767 § 429946 $ 412,104 § 576585 S 550,000 -4.611%
$ 17942 ¢ 19685 $ 14,893 $ 12,311 $ 10,162 $ 17,600 $ 17,000 0.000%
$ 28850 5 28564 $ 28564 $ 30,881 $ 26,402 $ 30,000 $ 30,000 0.000%
$ 32403 $ 31,817 $ 36155 $ 33,593 $ 33,932 $ 45416 $ 44,775 -1.411%
$ 30365 $ 29776 § 34,154 § 32,081 $ 31,079 $ 47,705 $ 45671 -4.265%
$ 9725 $ 98698 $ 117,347 $ 96,363 $ 95215 $ 106869 $ 120,000  12.287%
$ 5117 $ 3,619 § 3827 $ 3,702 $ 3869 S 4,915 $ 5,200 5.799%
$ 612638 $ 604488 S 677,706 § 638876 $ 612,763 $ 828,490 $ 812,646 -1.912%
$ 21,602 $ 26649 $ 26826 $ 27,535 $ 25,018 § 28,340 $ 30,000 5.857%
$ 7428 § 6369 $ 12,607 $ 11,897 $ 17,416 $ 18,500 $ 15000  -18.919%
$ -8 81 § 98 $ -8 -8 250 $ 200 -20.000%
$ 15791 $§ 15889 $ 14,367 $ 12,771 $ 3878 § 9,500 $ 12,000  26.316%
$ 5030 § 9513 § 10162 $ 14,364 § 6171 $ 13,660 $ 17,000  24.451%
$ - $ 149 $ - 8 - % -8 1,000 $ 500  -50.000%
$ 87 $ 62 §$ - $ 145 § 107 $ 500 $ 250 -50.000%
$ 66684 $ 65421 $ 63,882 § 73,926 $ 53,812 $ 72,000 $ 75,000 4,167%
$ 60318 $ 47134 $ 58483 $ 100460 $ 31,987 $ 55000 $ 60,000 9.091%
$ -8 -8 122§ -8 - $ 500 $ 500 0.000%
$ B2763 S 82,764 $ 82,764 $ 82,764 $ - § 100,000 $ 100,000 0.000%
$ 50§ -3 -8 -8 3 3 -8 - HDV/OL
$ (173) $ 10 $ 5 8 10 S {40) $ - 8 - #DWV/0l
$ 18672 $ 15512 $ 20341 S 21,844 $ 20,654 $ 25000 $ 26,000 4.000%
S 3,695 $ 3,759 § 4,466 $ 4,486 $ 4304 $ 5700 $ 5,700 0.000%
$ 19637 $§ 52091 $ 30813 $ 29,649 § 33636 $ 41,000 $ 39,000 -4.878%
$ -5 -8 -8 - -8 - #DIV/0!
$ 301,584 $ 325404 $ 324734 $ 379812 S 196947 $ 370,950 & 381,150 2.750%
$ 20446 $ 25883 §$ 5459 § 14,252 3,860 $ 20,000 $ 20,000 0.000%
$ 30589 $ 30630 $ 59539 $ 56,481 $ 63,031 $ 67,000 $ 70,000 4.478%
$ 51,035 $ 56514 $ 64,998 $ 70,733 § 66,891 $ 87,000 $ 90,000 3.448%
$11,317,213 $11,465,052 $11,797,631 § 11,557,142 $ 0,427,984 $ 11,886,440 $ 12,307,796 3.545%
$ 1,566,735 $ 4,834,565 § 1,633,895 $ 2,052,863 $ 1,779,325 § 1,252,750 § 1,357,894 9.191%



12/31/2011  12/331/2012  12/31/2013 12/31/2014 10/31/2015 12/31/2015  12/31/2016 %increase
Account Number Account Actual Actual Actual Actual YTD Actual Budget Budget - decrease

701-41920-530 ELECTRIC ADMIN CAPITAL OUTLAY- S ) 3 -3 -8 - $ 155594 $ 170,500 $ 167,500 -1.760%
701-41920-580 ELECTRIC ADMIN DEPRECIATION $ 388394 S 509,173 $ 510579 $ 504,161 $ - % 510,000 $ 510,000 0.000%
701-41920-610 ELECTRIC ADMIN DEBT SERVICE IN S 3,766 S 171§ 516 § 1,065 $ 103,442 $ 102,460 $ 97,848 -4.502%
701-41920-700 ELECTRIC ADMIN PERMANENT TRANS $ 209,110 $ 180,900 $ 180,900 $ 180,900 S - S 180,900 $ 190,900 5.528%
701-41920-830 ELECTRIC ADMIN REBATE $ 43,115 $  (40,521) $ {7,465) $ (4,999) $ 8,889 § 5,000 -100.000%
701-41920-950 ELECTRIC ADMIN BAD DEBTS EXPEN 3 -8 62 $ -1 2% S 37 % - #DIV/O!
701-41920-951 ELECTRIC LOSS ON DISP OF ASSET $ - S 22,720 $ - $ - $ - $ - #DIV/01
TOTAL NON OPERATING EXPENDITURES § 644,384 $ 672,505 $ 684,530 $  68L155 $ 267,962 § 968,860 S 966,248 0.270%
#DIV/0!
NET REVENUE OVER EXPENDITURES $ 922350 $ 4,162,060 S 949,365 $ 1,371,708 $ 1,511,363 $ 283,890 § 401,646  41.479%

Without Depreciation $ 1310744 $ 4,671,233 $ 1459944 $ 1875869 $ 1,511,363 § 793,890 § 911,646

$ 1,642,256

ADDITIONAL CASH AND RESERVE INFORMATION:
The electric fund had a cash balance at December 31, 2014 of $4,937,833.
includes transfer to Fund 360 Electric Substation OF $3,727,411
The unrestricted fund balance at December 31, 2014 was $2,368,116.
2015 projects a $283,890 surplus and a $401,646 surplus is budgeted for 2016.
The unrestricted fund balance at December 31, 2015 is projected to be $2,652,006.
The amount that should be in reserves according to the reserve policy is between 15% and 30% subsequent year expenditures.
The 2016 reserve amount should be between $1,991,107 and $3,982,213




Account Number
702-37020-33501
702-37020-33502
702-37020-33503
702-37020-33507
702-37020-33510

702-37020-33722
702-37020-33723
702-37020-33724
702-37020-33774
702-37020-33018
702-37020-33018
702-37020-33091
702-37020-33130
702-37020-33152
702-37020-33180

702-42920-100
702-42920-110
702-42920-130
702-42920-140
702-42920-150
702-42920-160
702-42920-170

702-42920-210
702-42920-230
702-42920-240
702-42920-310
702-42320-320
702-42920-330
702-42920-340
702-42920-360
702-42920-370
702-42920-380
702-42920-381
702-42920-400
702-42920-410
702-42920-420
702-42920-430
702-42920-440
702-42520-460

702-42920-300
702-42920-390

702-42920-580
702-42920-610
702-42920-700
702-42920-951
702-42920-530

Account
WATER RESIDENTAL REVENUE
WATER COMMERCIAL REVENUE
WATER INDUSTRIAL REVENUE
WATER PENALTY
WATER INTERNAL USAGE CHARGEBAC
TOTAL OPERATING REVENUE

WATER MATERIAL SOLD
WATER LABOR
WATER TAPPING & CONNECTION FEE
WATER SURCHARGE
WATER SPECIAL ASSESSMENTS-CURR
WATER SPECIAL ASSESSMENTS-DE
WATER PERMANENT TRANSFER IN
WATER INTEREST ON INVESTMENTS
WATER STATE GRANT
WATER MISC REFUND/REIMB

TOTAL OTHER REVENUE

TOTAL REVENUE

WATER ADMIN SALARIES-REGULAR
WATER ADMIN SALARIES-OVERTIME
WATER ADMIN SALARIES-ON-CALL
WATER ADMIN PERA
WATER ADMIN FICA
WATER ADMIN GROUP HEALTH INSUR
WATER ADMIN LONGEVITY

TOTAL PERSONNEL

WATER ADMIN OPERATING SUPPLIES
WATER ADMIN TOOLS/EQUIP

WATER ADMIN BOOKS/PERIODICALS
WATER ADMIN COMMUNICATION
WATER ADMIN TRAVEL, CONF, SCHO
WATER ADMIN ADVERTISING

WATER ADMIN PRINTING/PUBLISHIN
WATER ADMIN UTILITY

WATER ADMIN MAINT & REPAIR
WATER ADMIN RENTAL

WATER ADMIN ALLOCATION

WATER ADMIN MISCELLANEOUS
WATER ADMIN WORK COMP INSURANC
WATER ADMIN VEHICLE INSURANCE
WATER ADMIN GENERAL LIABILITY
WATER ADMIN BOILER/MACHINERY |
WATER ADMIN FIRE/EXTENDED COVE

TOTAL SUPPLIES, GOODS & SERVICES
WATER ADMIN PROFESSIONAL SERV!
WATER ADMIN CONTRACTUAL

TOTAL CONTRACTUAL & PROF SERV

TOTAL OPERATING EXPENDITURES
REVENUES OVER EXPENDITURES
WATER ADMIN DEPRECIATION
WATER DEBT SERVICE INTEREST
WATER PERMANENT TRANSFER
WATER LOSS ON DISP OF ASSET
WATER CAP QUTLAY-MACH/EQUI

TOTAL OTHER EXPENDITURES
TOTAL REVENUES OVER EXPENDITURES

Without Depreciation

City of Lake City

Water

12/31/2011  12/31/2012  12/31/2013  12/31/2014  10/31/2015  12/31/2015  12/31/2016 % increase

Actual Actual Actual Actual YTD Actual Budget Budget - decrease
$ 285185 $ 317550 $ 302,447 $ 297,944 $ 261,437 $ 296,000 § 350,000 18.243%
$ 82,069 § 82,346 $ 79,256 § 80,340 § 66,567 5 82,000 $ 90,000 9.756%
$ 300,201 § 322,283 § 227,035 § 154,801 $ 129,463 $ 310,000 $ 177,000  -42.903%
$ 4,660 $ 4,484 % 3,751 § 3679 $ 3,196 § 4,000 $ 3,500  -12.500%
s 15,179 $ 14,421 $ 20,345 $ 6,312 $ 5544 $ 14,000 & 7,600 -45.714%
$ 687,383 5 741,084 § 632,834 $ 543,076 $ 466,207 $ 706,000 § 628100  -11.034%
$ 40 $ - $ - -8 82 5§ - #DIV/0!
$ -8 -8 -3 -8 -8 - #DIV/0!
$ 20 8 -8 70 $ 60 $ 52,770 $ - #DIV/0!
$ 1,700 § -8 5,950 § 5100 § 5950 § 3,000 $ 5,000 66.667%
$ 69,413 $ (1,880) $ (3.714) $ 8803 $ 11,672 § 2,500 § 5,000  100.000%
$ - 8 -8 -8 44§ S - #DIV/0!
$ - § 258688 $ - S - 8 - - #DIV/0!
$ 31,228 § 21,557 § (9,669) $ 15,082 § -8 20,000 § 15000  -25.000%
$ - $ 10,000 $ -8 -8 -8 - #DIV/0!
$ 1,047 § 2,675 $ 785 $ 945 § 2,107 § 800 § 800 0.000%
$ 103,448 § 291,049 S (6,573) $ 30,033 S 72,581 § 26,300 § 25,800 -1.901%
§ 790,831 § 1032134 $ 626261 $§ 573,109 $ 538,787 $ 732,300 § 653,900  -10.706%
$ 173488 $ 159,025 $ 177,540 $ 147,716 $ 106,741 $ 201,750 $ 175000  -13.259%
$ 11,146 $ 14,345 $ 10,243 $ 9,187 $ 6331 § 14,800 $ 14,800 0.000%
$ 5489 $ 7,779 § 5648 $ 4,627 $ 4,843 % 6,700 $ 6,700 0.000%
$ 14,472 % 14,526 $ 14,215 § 11,979 § 8,754 $ 16,216 $ 15,737 -2.954%
$ 15,228 § 15,313 $ 13,935 $ 11,878 $ 8215 $ 17,080 $ 15033  -11.985%
$ 38,926 $ 39,984 $ 29,096 $ 23,560 $ 20913 § 38435 § 36,000 -6.335%
$ 1,706 $ 1,404 $ 978 $ 1,019 § 1,061 $ 1,550 § 1,467 -5.355%
$ 260454 $ 252,376 § 251,654 $ 209,965 $ 156,858 $ 295,531 § 264,737  -10.722%
$ 17,336 $ 25,527 $ 21,703 § 20,923 § 17,476 § 18,500 § 21,000 13.514%
$ 3,294 $ 3,305 $ 3,212 § 3,360 $ 1,611 $ 3,500 $ 3,500 0.000%
$ -8 32 8 -8 -8 - s - #DIV/O!
5 7,793 $ 7,800 $ 8,441 $ 6,950 $ 1,654 5,000 $ 5,000 0.000%
$ 1,363 § 4,140 $ 4,322 $ 4,38 $ 2,513 § 4,000 $ 5,000 25.000%
$ - $ - $ - $ - $ - $ - #DIV/0!
$ 1,042 1,218 $ 1,121 $ 1,226 $ 823 § 1,400 $ 1,400 0.000%
5 66,828 $ 50,48 $ 62,166 $ 49,612 S 42,192 § 52,000 $ 55000 5.769%
$ 135868 § 95,569 $ 69,478 $ 119341 $ 80,958 $ 84000 $ 81,000 -3.571%
$ -8 - 8 -8 - $ - § - HDIV/O!
$ 46,693 § 46,693 $ 46,693 $ 46,693 $ - S 26,000 $ 26,000 0.000%
$ 25§ 66 $ -8 277 % 22 8 - #DIV/0!
$ 8362 $ 4577 $ 7429 § 8,853 $ 7,326 $ 8,500 $ 8,900 4,706%
$ 1,219 § 1,238 $ 1,244 $ 1,425 § 1,574 $ 1,574 % 1,500 -4.701%
$ 9,045 $ 10,819 $ 7,409 § 4,988 $ 5377 § 9,726 § 8,000  -17.746%
$ - 8 - 8 - 8 -8 - $ - #DIV/0!
$ - § -8 - s -8 - S - #DIV/0!
$ 298867 $ 251,470 $ 233219 $ 268034 $ 161,526 $ 214,200 § 216,300 0.980%
8 19,756 $ 18,954 §$ 13,328 § 12,416 $ 8516 $ 20000 $ 15000  -25.000%
$ 3,667 $ 21,265 $ 11,849 S 23,043 $ 17,969 $ 20,000 $ 22,000 10.000%
$ 23,423 § 40,219 $ 25,177 $ 35,459 § 26,485 $ 40,000 $ 37,000 -7.500%
§ 582,744 $§ 544065 $§ 510050 $§ 513458 $ 344,868 $ 550,731 § 518,037 7.259%
$ 208087 $ 488069 5 116210 $ 59,651 § 193,919 $§ 181,569 $ 135863  204.384%
$ 127,393 § 119950 $ 125962 $ 133,529 $ - $ 123,000 § 123,000 0.000%
$ 16,895 $ 17,453 § 16,802 $ 16,153 $ 14,818 $ 25,066 $ 3451  -86.231%
$ 47310 § 125028 $ 45,000 $ 40,000 § - $ 45000 § 17,347  -61.451%
$ - $ 49,355 $ - $ 8329 $ -8 - S - #DW/o!
S 0 3 - S (12} $ - 8 32,507 S 40,000 5 45,000 12.500%
$ 191,598 $ 311,785 $ 187,752 $ 198,011 S 47,325 $ 233,066 $ 188,798  -18.994%
$ 16489 $§ 176,284 $ (71,542) $ (138,359) $ 146594 $  (51,497) §  (52,935)
$ 143882 5 296234 $ 54,420 $ {4,830) $ 146,594 $ 71,503 $ 70,065



ADDITIONAL CASH AND RESERVE INFORMATION:

The water fund had a cash balance at December 31, 2014 of $703,832.

The unrestricted fund balance at December 31, 2014 was $710,666.

2015 projects a $51,497 deficit and 2016 is budgeted for a $52,935 deficit.

The unrestricted fund balance at December 31, 2015 is projected to be $659,169.

The amount that should be in reserves according to the reserve policy is between 15% and 30% subsequent year expenditures.
The 2016 reserve amount should be between $106,025 and $212,051.




Account Number
703-37030-33501
703-37030-33502
703-37030-33503
703-37030-33507
703-37030-33510

703-37030-33018
703-37030-33019
703-37030-33091
703-37030-33130
703-37030-33151
703-37030-33152
703-37030-33160
703-37030-33162
703-37030-33180
703-37030-33723
703-37030-33724
703-37030-33725
703-37030-33727
703-37030-33774
703-37030-33870

703-43500-210
703-43500-230
703-43500-310
703-43500-320
703-43500-360
703-43500-370
703-43500-380
703-43500-400

703-43500-300
703-43500-390

703-43920-100
703-43920-110
703-43920-130
703-43920-140
703-43920-150
703-43920-160
703-43920-170

703-43920-210
703-43920-230
703-43920-240
703-43920-310
703-43920-320
703-43920-330
703-43920-340
703-43920-360
703-43920-370
703-43920-380
703-43920-381

Account
SEWER RESIDENTIAL REVENUE
SEWER COMMERICAL REVENUE
SEWER INDUSTRIAL REVENUE
SEWER PENALTY
SEWER INTERNAL USAGE CHARGEBAC
TOTAL OPERATING REVENUE

SEWER SPECIAL ASSESSMENTS-CURR
SEWER SPECIAL ASSM DELINQUENT
SEWER TRANSFER IN
SEWER INTEREST ON INVESTMENTS
SEWER FEMA GRANT
SEWER STATE GRANT
SEWER SALE OF PROPERTY
SEWER DONATIONS
SEWER MISC REFUND/REIMB
SEWER LABOR
SEWER TAPPING & CONNECTION FEE
SEWER INDUSTRIAL INSPECTIONS
SEWER PROPERTY RENTAL
SEWER SURCHARGES
SEWER SALE OF BONDS

TOTAL OTHER REVENUE

TOTAL REVENUE

TREATMENT OPERATING SUPPLIES

TREATMENT TOOLS/EQUIP

TREATMENT COMMUNICATION

TREATMENT TRAVL, CONF, SCHOOL

TREATMENT UTILITIES

TREATMENT MAINT & REPAIR

TREATMENT RENTAL

TREATMENT MISCELLANEQUS
TOTAL SUPPLIES, GOODS & SERVICE

TREATMENT PROFESSIONAL SERVIC
TREATMENT CONTRACTUAL
TOTAL CONTRACTUAL & PROF SERV

TOTAL TREATMENT PLANT

SEWER ADMIN SALARIES-REGULAR
SEWER ADMIN SALARIES-OVERTIME
SEWER ADMIN SALARIES-ON-CALL
SEWER ADMIN PERA
SEWER ADMIN FICA
SEWER ADMIN GROUP HEALTH INSUR
SEWER ADMIN LONGEVITY

TOTAL PERSONNEL

SEWER ADMIN OPERATING SUPPLIES
SEWER ADMIN TOOLS/EQUIP
SEWER ADMIN BOOKS/PERIODICALS
SEWER ADMIN COMMUNICATION
SEWER ADMIN TRAVEL, CONF, SCHO
SEWER ADMIN ADVERTISING

SEWER ADMIN PRINTING/PUBLISHIN
SEWER ADMIN UTILITIES

SEWER ADMIN MAINT & REPAIR
SEWER ADMIN RENTAL

SEWER ADMIN ALLOCATION

City of Lake City
Wastewater Collection and Treatment

12/31/2011 12/31/2012 12/31/2013 12/31/2014 10/31/2015 12/31/2015 12/31/2016 % increase
Actual Actual Actual Actual YTD Actual Budget Budget - decrease
$ 758,134 S5 782,379 $ 764,458 $ 771,838 § 627,121 $ 765,000 $ 770,000 0.654%
$ 299,810 $ 294,067 $ 297,228 $ 291,949 $ 231,454 $ 295000 $ 295,000 0.000%
$ 377,193 $ 396339 $ 285470 S 278590 $ 295736 $ 375000 $ 295500  -21.200%
S 14277 S 14039 $ 11,464 $ 10973 ¢ 9,025 $ 14000 $ 12,000 -14.286%
S 5285 $ 4213 $ 4,699 $ 4,659 $ 5674 S 4500 $ 4,500 0.000%
$1,454,700 $1,491,037 $1,363,319 $1,358,010 $1,169,011 $1,453,500 § 1,377,000 -5.263%
$ 7,747 $ 20024 $ 15360 § 776 S 2,829 % 5000 $ 5,000 0.000%
$ -8 -8 -8 100 % 6,217 $ - #DIV/O!
$ 150,000 $ - $ 150,000 S - 8 -3 - #DIV/0!
5 4,730 $ 9,791 §  (7091) S 16777 § - S 9,000 $ 12,000 33.333%
$ - $ -5 -8 - 8 - § - #DIV/O!
$ - 5 -5 -8 -3 -8 - #DIV/O!
$ -8 -8 -8 -8 -8 - #DIV/0!
$ - $ -8 -8 - § -8 - #DIV/0!
$ 18,199 § 15260 $ 2,157 $ 750 § 1,039 $ 10,000 $ 5000  -50.000%
$ -8 -8 -8 -8 -8 - #DIV/0!
[ 20 § -8 70 § 60 $ 155080 § - #DIV/0!
$ - 8 -8 -8 -8 -8 - #DIV/0!
$ 12983 $ 25268 $ 25268 $ 23,402 $ 2268 S 25000 S 23,785 -4.860%
$ 5,000 $ - $ 17500 $ 15000 $ 20,000 3 10,000 $ 15,000 50.000%
$ -5 - 8 - S ) - S - #DIV/O!
$ 198,679 $ 70,342 $ 203264 5 56864 $ 207,850 S 59,000 $ 60,785 3.025%
$ 1,653,378 $ 1,561,380 $ 1,566,583 § 1,414,874 § 1,376,861 $1,512,500 §$ 1,437,785 -4,.940%
$ 14153 $ 11,114 $ 23295 $ 29,483 $§ 12944 $ 40,000 $ 45,000 12.500%
$ 795 $ 523§ 718 $ 1,906 S 553 § 2,000 $ 3,000 50.000%
$ 2,078 $ 2,272 $ 2,251 § 2,000 % 1,606 $ 3,000 $ 5,000 66.667%
$ -8 - 8 1,152 § 1,385 $ 851 §$ 1,500 $ 3,000 100.000%
$ 149433 S 146,548 5 162,737 $ 173,087 $ 129,098 $ 150,000 S 150,000 0.000%
$ 34553 $ 24055 $ 82819 $§ 52144 $ 35760 $§ 55000 $ 50,000 -9.091%
$ - % -8 - % -8 -8 - #DIV/OL
$ - S - S -8 -8 - S - #DIV/0!
$ 204,019 S 184511 § 272,872 $ 260,004 $ 180,813 § 251,500 $ 256,000 1.789%
$ 19,447 $ 16785 $ 17,680 § 20,116 $ 10,526 $ 20,000 $ 18,000  -10.000%
$ 196372 S 199,553 $ 240,158 $ 232,307 $ 180,972 $ 250,000 $ 245,000 -2.000%
$ 215819 $ 216,339 S 257,838 $§ 252,423 § 191,498 $ 270,000 $ 263,000 -2.593%
$ 416839 $ 400,850 $ 530,810 $ 512,427 § 372,311 $ 521,500 $ 519,000 1.771%
$ 95726 $§ 126,732 § 130,843 $ 160,012 $ 143,284 $ 187,750 $ 175,000 -6.791%
$ 3,836 $ 4,782 § 4,980 $ 7161 $ 5936 $ - § 7000 #DIV/O!
$ 1,877 § 2,593 § 3,703 $ 4627 5 4,843 % 4500 § 4,700 4.444%
$ 4,246 % 7,054 § 9,626 $ 12,142 § 11,465 § 13,968 $ 17,100 22.423%
$ 5321 § 6047 $ 9507 $ 12,118 $ 10921 $ 14,708 $ 17,442 18.589%
$ 19326 S 15685 S 19389 $ 23075 $§ 24841 $ 33,435 S 35000 4.681%
$ 811 $ 468 $ 978 $ 1,019 $ 1,061 $ 1,465 $ 1,467 0.137%
$ 131,143 $ 163,371 $ 179,025 § 220,154 $ 202,352 S 255826 $ 257,709 0.736%
$ 12322 § 9,075 $ 9,173 § 10524 $ 8598 $ 12,000 $ 12,000 0.000%
$ 2,684 $ 1,615 $ 1,662 § 2,962 § 1,709 $ 3,000 $ 3,500 16.667%
$ -8 - - 8 - § 63 % 100 $ 100 0.000%
$ 8,099 3 7808 $ 8647 $ 7,022 § 1,745 $ 7000 $§ 8500 21.429%
$ 1,114 ¢ 1,899 § 2,458 2,938 § 2,240 $ 3,000 § 4,000 33.333%
$ -8 - $ -8 - $ - 8 - #DIV/0!
$ 57 $ - 8 - $ 395 § 120 $ 500 $ 500 0.000%
$ 16185 $ 15606 $ 16176 $ 16425 $ 13,412 $ 17,000 $ 17,000 0.000%
$ 32886 $ 30337 5 3875 $ 70,221 $§ 51,748 $ 52,000 $ 55000 5.769%
$ -3 - 8 -8 128 $ -8 500 $ 500 0.000%
$ 20000 $ 20000 S 20000 $ 20000 $ - 5 40000 $ 40,000 0.000%



Account Number
703-43920-400
703-43920-410
703-43920-420
703-43920-430
703-43920-540

703-43920-300
703-43920-390

703-43920-530

703-43920-580
703-43920-610
703-43920-700
703-43920-703
703-43920-951

Account
SEWER ADMIN MISCELLANEOUS
SEWER ADMIN WORK COMP INSURANC
SEWER ADMIN VEHICLE INSURANCE
SEWER ADMIN GENERAL LIABILITY

TOTAL SUPPLIES, GOODS & SERVICES
SEWER ADMIN PROFESSIONAL SERVI
SEWER ADMIN CONTRACTUAL

TOTAL CONTRACTUAL & PROF SERV
SEWER CAP QUTLAY-MACH/EQUI

TOTAL OPERATING EXPENDITURES

REVENUE OVER EXPENDITURES
SEWER ADMIN DEPRECIATION
SEWER DEBT SERVICE-INTE
SEWER ADMIN PAYMENT IN LIEU OF
SEWER ADMIN PERMANT TRANSFERS
SEWER LOSS ON DISPOSAL OF ASSE

TOTAL OTHER EXPENDITURES

TOTAL REVENUES OVER EXPENDITURES

Without Depreciation

12/31/2011  12/31/2012 12/31/2013 12/31/2014 10/31/2015 12/31/2015 12/31/2016 % increase
Actual Actual Actual Actual YTD Actual Budget Budget - decrease
$ EL I -8 -5 - 8 -3 - #DIV/O!
$ 7562 $ 9,221 $ 8,388 § 8,220 $ 8371 $ 9,000 $ 9,100 1.111%
5 2,260 $ 2,193 § 3,178 § 3,401 $ 3,498 § 3,500 $ 3,500 0.000%
$ 16208 S 21,696 S$ 19642 § 23375 ¢ 28,735 $ 20,000 $ 25,000 25.000%
$ 119,414 & 119,449 $ 128,079 $ 165611 $ 120,239 $ 167,600 § 178,700 6.623%
$ 9,968 $ 2,611 $ 840 § 3,558 $ 755 $ 10,000 $ 7,000  -30.000%
$ 4,482 $ 6,300 $ 5526 $ 5,459 7319 § 8000 $ 7000  -12.500%
S 14,450 S 8,710 $ 6,366 $ 9,017 § 8074 $ 18,000 $ 14,000  -22.222%
$ 0 s 940 $ -8 - $ 28580 $ 38000 $ 35000 -7.895%
$ 681,846 $ 693,320 $ 844,280 $§ 907,210 $ 731,555 $ 1,000,926 $ 1,004,409 0.348%
$ 971,533 $ 868,060 § 722303 $ 507,664 $ 645306 $ 511,574 $ 433,376  -15.286%
$ 477,143 S§ 473,820 $ 452,056 $ 451,714 $ -5 460,000 S 460,000 0.000%
$ 150,760 5 136,682 $ 120,600 $ 104,892 $ 95834 $ 95609 S 83,009  -13.179%
S 1,310 § -5 -8 - $ -8 -8 - #Div/o!
$ - 8 66833 & -5 - $ - 8 -8 - #DIV/O!
$ -8 3,954 § - S - $ - § - $ - #DIV/0!
$ 629,213 5 681,288 S$ 572,656 S 556605 5 95834 § 555,609 $ 543,009 -2.268%
$ 342320 $ 186,772 $ 149,647 $ (48941) $ 549,472 $ (44,035) 5 (109,633) 148.968%
$ 819,463 S 680,592 $ 601,703 § 402,773 S 415965 $ 350,367

ADDITIONAL CASH AND RESERVE INFORMATION:

The sewer fund had a cash balance at December 31, 2014 of $572,375
The unrestricted fund balance at December 31, 2014 was $504,831.
2015 projects a $44,035 deficit and the 2016 is budgeted for a $109,633 deficit.
The unrestricted fund balance at December 31, 2015 is projected to be $460,796.
The amount that should be in reserves according to the reserve policy is between 15% and 30% subsequent year expenditures.
The 2016 reserve amount should be between $232,113 and 5464,225.



City of Lake City
Storm Water

12/31/2011 12/31/2012 12/31/2013 12/31/2014 10/31/2015 12/31/2015 12/31/2016 % increase
Account Number Account Actual Actual Actual Actual Actual Budget Budget - decrease
706-37060-33507  STORM WATER PENALTY $ 1,020 $ 957 § 1,050 $ 1,063 $ 977 $ 1,000 $ 1,000 0.000%
706-37060-33721  STORM WATER COLLECTIONS FROMB  $ 80,938 $ 81,424 $ 101,880 $ 102,788 $ 99,610 $ 122,000 $ 126,500 3.689%
TOTAL OPERATING REVENUE $ 81,958 $ 82,381 $ 102,931 $ 103,850 $ 100,587 $ 123,000 $ 127,500 3.659%
706-37060-33130  STORM WATER INT ON INVESTMENT $ 4040 S 652 § (174} § (786} $ - % 2000 $ 150 -92.500%
706-37060-33152  STORM WATER STATE GRANT $ - 3 -8 -8 -8 -8 - #DIV/0!
706-37060-33162  STORM WATER SEWER DONATIONS S - $ 10300 $ -8 -8 -8 - #DIV/0!
706-37060-33180  STORM WATER MISC REFUND/REIMB  § - 0§ 279 $ -8 -8 213§ - #DIV/0!
TOTAL OTHER REVENUE $ 4040 $ 11,231 § (174) §  (786) $ 213§ 2,000 $ 150 -92.500%
TOTAL REVENUE $ 85998 $ 93,612 § 102,757 § 103,064 $ 100,799 $ 125,000 $ 127,650 2.120%
706-47706-100 STORM WATER SALARIES REGULAR $ 16057 $ 25881 S 23,188 $ 19,194 § 17,887 $ 23,100 $ 24,000 3.896%
706-47706-110 STORM WATER SALARIES-OVERTIME $ 46 S - 8 -5 4 s - $ 300 $ 300 0.000%
706-47706-130 STORM WATER SALARIES-ON CALL $ -8 -3 -8 -8 - 8 - #DIV/0!
706-47706-140 STORM WATER PERA $ 1,167 $ 1,877 $ 1681 $ 1,339 $ 1,342 $ 1,697 $§ 1,823 7.425%
706-47706-150 STORM WATER FICA $ 1,196 $ 2380 S$ 1,709 $ 1,352 $ 1,331 $ 1,790 $ 1,859 3.855%
706-47706-160 STORM WATER GROUP HEALTH INS $ 2,758 $§ 4144 § 5043 $ 2984 $§ 2544 $ 3,700 § 3,700 0.000%
706-47706-170 STORM WATER LONGEVITY $ -8 -8 -8 -8 -8 - #DIV/0!
TOTAL PERSONNEL $ 21,224 $ 34282 $ 31,620 $ 24,873 $ 23,104 $ 30,587 $ 31,682 3.580%
706-47706-210 STORM WATER OPERATING SUPPLIES $ 4345 $ 3952 $§ 6564 $ 5892 $ 6973 $ 7500 $ 7,500 0.000%
706-47706-220 STORM WATER MAINT REP PARTS $ 14364 $ 883 $ 10,046 $ 11,106 $ 13,899 $ 15000 $ 16,000 6.667%
706-47706-230 STORM WATER TOOLS/EQUIP $ 242§ 33 3 194§ 713 $ 370 $ 700 $ 500 -28.571%
706-47706-270 STORM WATER SAFETY EQUIPT $ -8 310 $ -8 -8 -3 - #DIV/0!
706-47706-310 STORM WATER COMMUNICATION $ -8 -8 -8 -8 -8 500 $ 500 0.000%
706-47706-320 STORM WAT TRAVEL, CONF, SCHOOL $ 235§ 1,122 $ 1,274 $ 1,389 $§ 1,127 $ 1,500 $ 2,000 33.333%
706-47706-330 STORM WATER ADVERTISING $ -8 - % - % -8 -8 - #DIV/0!
706-47706-340 STORM WATER PRINTING/PUBLISH $ -8 88 § 79§ 12§ 80 $ 150 $ 150 0.000%
706-47706-360 STORM WATER UTILITY $ -8 23§ -8 - 8 -8 - #DIV/0L
706-47706-380 STORM WATER RENTAL $ - $ -8 -8 -8 -8 - #DIV/0!
706-47706-381 STORM WATER ADMIN ALLOCATION $ 16025 $ 16,025 $§ 16,025 $ 16,025 $ - § 5000 $ 5000 0.000%
706-47706-400 STORM WATER MISCELLANEOUS $ -8 -8 -8 - 8 - 8 - #DIV/0!
706-47706-430 STORM WATER GENERAL LIAB INS $ 1852 $ 1849 S 2317 $ 2253 $ 2391 $ 2000 § 2,500 25.000%
TOTAL SUPPLIES, GOODS & SERVICES $ 37,064 $ 32259 $ 36499 $ 37,490 $ 24,840 § 32,350 $ 34,150 5.564%
706-47706-300 STORM WATER PROFESSIONAL SERVI $ 382 $§ 2,006 $ 1,502 § 707 $ 703 $ 1,500 $ 3,000 100.000%
706-47706-390 STORM WATER CONTRACTUAL $ 2,200 $ 5459 $ 2815 $ 6013 $ 8309 $ 9500 $ 10,000 5.263%
TOTAL CONTRACTUAL & PROF SERV $§ 258 § 7464 § 4317 S 6721 $ 9,012 $ 11,000 $ 13,000 18.182%
706-47706-520 STORM WATER CAP OUTLAY OTHER $ s - ¢ -8 - 8 - 8 - #DIV/0L
706-47706-580 STORM WATER DEPRECIATION $ 109,959 $ 119,330 $ 119,807 $ 119,898 $ - § 119,500 $ 119,500 0.000%
706-47706-610 STORM WATER DEBT SERVICE INTER $ 16682 $§ 17453 S5 16,802 $ 16,153 $ 14,593 $ 14593 $ 13,80 -4.776%
706-47706-700 STORM WATER PERMANENT TRANSFER ~ $ -8 -8 -5 -8 -8 -3 - #DIV/0!
TOTAL OTHER EXPENDITURES $ 126,641 $ 136,783 $ 136,699 $ 136,050 $ 14,593 $ 134,093 § 133,3% -0.520%
TOTAL EXPENDITURES $ 187,511 $ 210,785 $ 209,136 $ 205,134 $ 71,548 $ 208,030 $ 212,228 2.018%
TOTAL REVENUES OVER EXPENDITURES _$ (101,513) $ (117,177) $ (106,379] $(102,070) $ 29,251 § (83,030) § (84,578) 1.864%
Without Depreciation $ 8446 $ 2,153 $ 13518 $§ 17,828 $ 29,251 $ 36,470 $ 34922



ADDITIONAL CASH AND RESERVE INFORMATION:

The storm water fund had a negative cash balance at December 31, 2014 of {$59,312).

The unrestricted fund balance at December 31, 2014 was also negative at {$33,815).

2015 projects a $83,030 deficit and 2016 is budgeted for a $84,578 deficit.

The unrestricted fund balance at December 31, 2015 is projected to be {$116,845).

The amount that should be in reserves according to the reserve policy is between 10% and 15% subsequent year expenditures.
The 2016 reserve amount should be between $21,223 and $31,834.




City of Lake City

Garbage
12/31/2011 12/31/2012 12/31/2013 12/31/2014 10/31/2015 12/31/2015 12/31/2016 % increase
Account Number Account Actual Actual Actual Actual YTD Actual Budget Budget - decrease

720-37200-33507 GARBAGE PENALTY $ 4,814 S 4,828 $ 5509 $ 5,464 § 4377 § 4,500 S 4,500 0.000%
720-37200-33720 GARBAGE BAG STICKERS S 1,274 $ 1,127 § 192§ 321 $ 120 § 1,200 § 300 -75.000%
720-37200-33721 GARBAGE COLLECTIONS FROM BILLI $ 371,967 $ 415,017 $ 513,698 $ 513,677 $ 426,021 $ 528500 $ 540,000 2.176%
TOTAL OPERATING REVENUE $ 378,056 S 420,972 $ 519399 $ 519,463 $ 430,517 $ 534,200 $ 544,800 1.984%
720-37200-33130 GARBAGE INTEREST ON INVESTMENT S 8,525 $ 6,530 $ (3,632) S 6,162 $ - S 6,000 $ 6,000 0.000%
720-37200-33180 GARBAGE MISC REFUND/REIMB S 7,133 § 5,582 $ 5906 $ 5,727 § 4,420 S 6,000 $ 5,500 -8.333%
TOTAL OTHER REVENUE $ 15658 $ 12,112 § 2,274 § 11,889 $ 4,420 $ 12,000 $§ 11,500 -4.167%
TOTAL REVENUE $ 393,714 $ 433,084 $ 521,672 § 531,352 $ 434,937 $ 546,200 $ 556,300 1.848%
720-47720-100 GARBAGE-SALARIES REGULAR S 3,736 $ 9,170 § 9,491 $ 9,399 $ 13,390 $§ 10,000 $ 12,000 20.000%
720-47720-140 GARBAGE EMPL CONT-PERA S 4 S 38 S 671 $ 689 $ 1,004 $ 725 $ 750 3.448%
720-47720-150 GARBAGE FICA S 286 S 233 § 725 § 726 $ 1,015 § 765 $ 765 0.000%

720-47720-160 GARBAGE GROUP HEALTH INSURA S 20 S - S 97 $ 67 S 637 S - #DIV/0!
TOTAL PERSONNEL S 4,046 $ 9,421 $ 10984 $ 10,882 $ 15,046 $ 11,490 $§ 13,515 17.624%
720-47720-210 GARBAGE OPERATING SUPPLIES $ 1,741 § 472§ 638 $ 972 § 368 $ 1,200 §$ 1,200 0.000%
720-47720-220 GARBAGE REPAIR & MAINTENANCE $ 25 § 500 $ 175§ 194 § - S 1,000 $ 1,000 0.000%
720-47720-230  GARBAGE SMALL TOOLS $ -8 -8 - % 426 5 -8 500 3 500 0.000%
720-47720-310 GARBAGE COMMUNICATION $ 137 $ - S - S - $ - $ 500 $ 500 0.000%
720-47720-340 GARBAGE PRINTING/PUBLISHING S 1,668 $ 1,772 $ 1,000 3$ 1,812 § 1,530 $ 2,000 $ 2,000 0.000%
720-47720-360 GARBAGE UTILITIES $ 297 $ 330 $ 387 $ 429 § 291 $ 500 S 500 0.000%
720-47720-381 GARBAGE ADMIN ALLOCATION $ 13,688 $ 13,688 $ 13,688 $ 13,688 § - $ 14,000 $ 14,000 0.000%

720-47720-400 GARBAGE MISCELLANEOUS $ (5) & {788) S 360 ¢ - $ - $ - #DIV/0!

720-47720-410 GARBAGE - WORK COMP INS S - $ 1,181 § 869 $ 1,028 $ 833 § - s 1,100 #DIV/O!

720-47720-430 GARBAGE GENERAL LIABILITY INS $ 1,730 3 1,387 § 605 S 786 $ 932 $ - s 850 H#DIV/0!

720-47720-810 GARBAGE SALES TAX S - $ 13621 S - $ 83 $ - $ - #DIV/0!
TOTAL SUPPLIES GOODS & SERVICES $ 19,282 $ 32,162 $ 17,722 $ 19,420 $ 3,954 § 19,700 $ 21,650 9.898%

720-47720-300 GARBAGE-PROFESSIONAL SERVICES $ - S - S - S - S - $ - #DIV/O!
720-47720-380 GARBAGE CONTRACTUAL $ 361,626 $ 422,723 $ 512,360 $ 524,764 S 385,692 $ 515,000 $ 540,000 4.854%
TOTAL CONTRACTUAL & PROF SERV $ 361,626 $ 422,723 $ 512,360 $ 524,764 $ 385,692 $ 515,000 $ 540,000 4.854%
TOTAL EXPENDITURES $ 384,954 § 464,306 $ 541,066 $ 555,066 $§ 405692 $ 546,190 § 575,165 5.305%

#DIV/0!

TOTAL REVENUES OVER EXPENDITURES $ 8,760 $§ (31,222} $ (19,393) $ {23,714) $ 29,245 $ 10 § (18,865)

ADDITIONAL CASH AND RESERVE INFORMATION:

The garbage fund had a cash balance at December 31, 2014 of $236,940.
The unrestricted fund balance at December 31, 2014 was $219,133.
2015 projects a $10 surplus while 2016 is budgeted for a $18,865 deficit.

The unrestricted fund balance at December 31, 2015 is projected to be $219,143.
The amount that should be in reserves according to the reserve policy is between 5% and 10% subsequent year expenditures.
The 2016 reserve amount should be between $28,758 and $57,517.



LAKE CITY MARINA



City of Lake City
Marina Revenue

12/31/2011  12/31/2012  12/31/2013  12/31/2014  10/31/2015  12/31/2015  12/31/2016 %increase

Account Number Account Actual Actual Actual Actual YTD Actual Budget Budget - decrease
710-37100-33126  MARINA SALES TAX $ {4,430) $ (4,267) $ (4,497) $ (4,464) $ -5 (4500) $§  (4,500) 0.000%
710-37100-33130 MARINA INTEREST ON INVESTMENTS  $ 59,056 § 54591 $ (16775} $ 96682 S 4,068 $ 6,000 $ 6,000 0.000%
710-37100-33160 MARINA SALE OF PROPERTY $ -8 - $ - $ -5 -8 -8 - #DIV/0!
710-37100-33161  MARINA PATTON TRUST $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ -8 1,000 $ 1,000 0.000%
710-37100-33180  MARINA MISC REFUND/REIMB $ 3314 $ 21315 $ 6,439 § 7491 § 5039 $ 5000 $ 5,000 0.000%
710-37100-33771  MARINA CHARTER PERMIT S 1,000 $ 1,250 $ 1,250 $ 5,229 § 1,000 $ 1,250 $ 1,250 0.000%
710-37100-33773  MARINA SERVICE CHARGE $ 3,086 $ 3,111 $ 2,941 S 2,510 § 1,518 § 3,000 $ 3,000 0.000%
710-37100-33774 MARINA SURCHARGE $ 70,010 $§ 75269 $ 76960 § 66312 $ 57230 $ 60,000 $ 60,000 0.000%
710-37100-33775 MARINA LAUNCH $ 7,377 % 6,928 § 7,283 $ 8,648 $ 7,958 § 7,000 3 7,000 0.000%
710-37100-33776  MARINA OVERNIGHT $ 49,113 § 47170 5 52484 $§ 47914 $§ 44441 S 55000 & 55000 0.000%
710-37100-33777 MARINA PUMPOUT $ 4,249 % 4,443 % 3,968 S 4,031 $ 4,023 $ 5000 $ 5,000 0.000%
710-37100-33778 MARINA AIR CONDITIONER $ 13,650 § 19375 $ 18,700 $ 19,375 $ 19,725 $ 19000 $ 20,000 5.263%
710-37100-33780 MARINA SLIP RENTAL $ 846850 § 870,109 $ 887,125 5 910,642 $ 931,242 $ 910,200 $ 920,000 1.077%
710-37100-33781  MARINA TRAILER LOT RENTAL $ 358400 $ 362,300 $ 373,125 $ 384,260 $ 392,065 $ 388220 S 392,000 0.974%
710-37100-33782  MARINA LIFT AND STORAGE $ 217,855 $ 218,204 $ 221,069 $ 219,925 $ 231,781 $ 220,000 $ 220,000 0.000%
710-37100-33783  MARINA YACHT CLUB RENTAL $§ 10,442 $ 10,818 $ 11,067 $ 11,288 $ 11,514 $ 11,500 $ 11,730 2.000%
710-37100-33790  MARINA GASOLINE $ 205254 $ 221,918 $ 185181 $ 166,156 $ 175609 $ 242,000 $ 240,000 -0.415%
710-37100-33791  MARINA MERCHANDISE FOR RESALE $ 6013 S 5982 $ 6229 $ 5,498 $ 7,308 $ 10,000 $ 10,000 0.000%
710-37100-33793  MARINA KEYS $ 5870 $ 6,430 $ 6370 $ 6215 § 6014 S 6,400 $ 6,400 0.000%
710-37100-33870 MARINA SALE OF BONDS $ - % -8 -8 -8 - s - #DIV/01
710-37100-33950 MARINA MISCELLANEOUS $ -8 -8 - % -8 - $ - #DIV/O!
TOTAL REVENUE $ 1,858,110 $ 1,925947 $ 1,839,920 $ 1,958,713 § 1,900,535 § 1,945,070 $ 1,958,880 0.710%

TOTAL EXPENDITURES $ 1,683,851 § 1,477,327 $ 1,407,523 $ 1,406,524 § 725474 § 2,195,043 $ 2,396,672 9.186%

NET REVENUES OVER EXPENDITURES $§ 174,259 $ 448,620 $ 432,397 $ 552,189 $ 1,175061 $ (249,973} $ (437,792)  75.136%




City of Lake City
Marina Expenditures

12/31/2011 12/31/2012 12/31/2013 12/31/2014 10/31/2015 12/31/2015 12/31/2016 % increase
Account Numbet Account Actual Actual Actual Actual YTD Actual Budget Budget - decrease

100 SALARIES REGULAR $ 191,999 $§ 215,332 $ 166,763 $ 202,480 $ 173,715 $ 210,050 $ 219,820 4.651%

110 SALARIES OVERTIME S 720 $ 954 $ 1,553 $ 946 S 1,941 § 4,100 $ 4,100 0.000%

120 SALARIES TEMPORARY $ 127,894 $ 129,532 $ 136,655 $ 149,943 $ 143,489 $ 176,471 § 180,900 2.510%

140 PERA $ 14908 $ 14,871 $ 14,828 $ 15886 $ 15566 $ 18,730 $ 19,977 6.658%

150 FICA $ 24156 $ 24,381 § 24502 $ 25890 S 24,149 $ 30,300 $ 31,440 3.762%

160 GROUP HEALTH INSURANCE $ 27,641 $ 30,281 § 30,253 $ 27991 $ 22,174 $ 43,870 $ 48,280 10.052%

170 LONGEVITY S 2,038 $ 2,163 $ 2,288 $ 2,413 $ 2,538 § 2,595 $ 2,725 5.010%

TOTAL PERSONNEL $ 389354 $§ 417,516 $ 376,842 § 425550 $ 383,570 S 486,116 $ 507,242 4.346%

200 OFFICE SUPPLIES $ 1,262 § 1,074 $ 1,153 § 1,163 $ 740 % 1,300 § 1,325 1.923%

210 OPERATING SUPPLIES $ 20,758 § 21,962 $ 22,880 $ 22,840 $ 12,362 $ 33,400 $ 34,000 1.796%

220 MAINT & REPAIR $ 31,982 $ 22615 $ 30,864 S 33012 $ 2068 S 37,500 $ 38150 1.733%

230 TOOLS & EQUIPMENT $ 3,677 $ 560 $ 1,343 § 2,443 $ 2,835 § 7,800 § 7,800 0.000%

240 BOOKS & PERIODICALS $ -3 -3 -3 - -8 125§ 125 0.000%

310 COMMUNICATION S 7,113 $ 6,794 $ 7,575 S 8109 $ 4,862 $ 9,180 $ 9,370 2.070%

320 TRAVEL, SCHOOL & CONFERENCES 6 1,208 S 1,204 S 1,943 § 1,018 § 1,030 $ 3,000 $ 3,000 0.000%

340 PRINTING & PUBLISHING $ 2,414 % 2,441 $ 2,766 § 2,972 5 1,484 $ 3,200 § 3,270 2.188%

360 UTILITIES $ 31,943 § 31,649 $ 31,262 $ 32568 $ 27,177 $ 45000 $ 45,000 0.000%

381 ADMIN ALLOCATION $ 22,925 § 23000 $ 23,500 $ 23500 $ - % 25000 $ 25000 0.000%

400 MISCELLANEOUS $ 2,283 S 227 % 993 § 5167 S 500 $ 8,000 $ 8,000 0.000%

401 CREDIT CARD CHARGES $ 15014 $ 14512 $ 18,500 $ 18,500 0.000%

410 WORK COMP INSURANCE $ 24210 $§ 18,855 $ 20,424 $ 22,488 $ 22,076 $ 31,500 $ 34,665 10.048%

420 VEHICLE INSURANCE S (794) $ 577 $ 910 $ 946 $ 941 § 2,100 & 2,310 10.000%

430 GENERAL LIABILITY $ 45087 $ 52,091 $ 51,035 $ 52200 $ 48783 $ 78650 $ 86,500 9,981%

TOTAL SUPPLIES, GOODS & SERVICES $ 194,068 $ 183,048 $ 196,647 $ 223,440 $ 157,990 $ 304,255 § 317,015 4.194%

300 PROFESSIONAL SERVICES 5 1,367 $ -8 1,821 § 300 $ 910 $ 10,000 $§ 10,000 0.000%

390 CONTRACTUAL $ 19020 $ 19,890 $ 15891 $ 18248 $ 18,168 S 23,150 S5 23,500 1.512%

TOTAL CONTRACTUAL & PROFSERV $ 20,387 & 19,890 & 17,712 $ 18548 $§ 19,078 § 33,150 $ 33,500 1.056%

500 CAPITAL OUTLAY LAND $ - 8 -8 -8 -8 - 8 -8 - #DIV/0!

510 CAPITAL OUTLAY BUILDING $ -8 -8 -8 -8 -8 -8 . #OIV/01

520 CAPITAL OUTLAY OTHER $ 5000 $ 54641 $ - $ - 3 - $ 325000 $ 511,000 57.231%

530 CAPITAL OUTLAY MACH & EQUIP $ 169,195 $ 7 S 1,191 $ - $ 20207 S 28,000 $ 15000 -46.429%

TOTAL CAPITAL OUTLAY $ 174,195 $ 54,648 § 1,191 $ - § 20,207 $ 353,000 $ 526,000 49.008%

850 RESALE MERCHANDISE TAXABLE $ 7,231 $ 6,538 $ 5,015 $ 3,753 $ 3,518 $ 9,000 $ 9,000 0.000%

860 RESALE MERCHANDISE GAS $ 208,086 $ 211,002 $ 199,256 $ 135413 $ 136,145 $ 210,000 S 210,000 0.000%

TOTAL RESALE MERCHANDISE $ 215317 $ 217,540 $ 204,270 § 139,166 $ 139,663 $ 219,000 $ 219,000 0.000%

TOTAL OPERATING COSTS $ 993322 $ 892,642 $ 796,662 $ 806703 $ 720508 $ 1,395,521 $ 1,602,757 14.850%
710-40775-400 DONATIONS MISCELLANEOUS S -8 1,000 $ -8 1,950 § 150 § 3,000 ~100.000%
710-40920-703 PERMANENT TRANSFERS S 489,453 $ 384,726 $ 422,719 $ 418,740 $ - 8 621,122 $ 623,915 0.450%
710-40710-610 DEBT SERVICE S 28923 $ 25342 § 20,620 $ 15887 § 4,816 $ 10,400 § . -100.000%
710-40920-580 DEPRECIATION $ 172,153 $ 173,616 $ 167,522 § 163,244 $ - $ 165,000 $ 170,000 3.030%

TOTAL EXPENDITURES $ 1,683,851 S 1,477,327 $ 1,407,523 $ 1,406524 $ 725,474 $ 2,195,043 §$ 2,396,672 9.186%




City of Lake City
Marina Beach

12/31/2011 12/31/2012 12/31/2013 12/31/2014 10/31/2015 12/31/2015 12/31/2016 % increase

Account Numbe Account Actual Actual Actual Actual YTD Actual Budget Budget - decrease
710-40746-100 SALARIES REGULAR $ (16,826) $ 9,499 $ 8023 § 10,163 5 868 S 10,050 $ 10,820 7.662%
710-40746-120 SALARIES TEMPORARY $ -8 T -8 -8 -8 -8 - #DIV/0!
710-40746-140 PERA $ 650 $ 657 $ 669 $ 688 $ 639 $ 740 § 812 9.730%
710-40746-150 FICA $ 691 $ 683 $ 697 % 718 § 651 S 780 $ 840 7.692%
710-40746-160 GROUP HEALTH INS $ 1,364 $ 1,443 $§ 1429 $ 1,301 $ 1,120 $ 2,010 § 2215 10.199%
710-40746-170 LONGEVITY $ 102 $ 108 § 114 $ 121 S 127 $ 150 $ 150 0.000%
TOTAL PERSONNEL $ {(14,019) $ 12389 $ 10933 $ 12,991 $ 11,223 ¢ 13,730 $ 14,837 8.063%
710-40746-210 OPERATING SUPPLIES $ -8 - s -8 -8 - § 1,000 § 1,000 0.000%
710-40746-220 MAINT & REPAIR $ 584 § 839 $ 153 § 898 § 950 § 2,000 $ 2,000 0.000%
710-40746-230 TOOLS & EQUIP $ -8 -8 -8 -8 -8 800 $ 800 0.000%
710-40746-360 UTILITIES 5 485 $ 458 % 279§ 276 $ 274§ 1,500 $ 1,500 0.000%
710-40746-400 MISCELLANEOUS $ - 3 -8 -3 -8 - - #DIV/0!
710-40746-430 GENERAL LIABILITY $ - S - $ - § - S - 5 - #DIV/O!
TOTAL SUPPLIES, GOODS & SERVICES  § 1,069 § 1,296 $ 432 $ 1,174 § 1,224 § 5300 § 5300 0.000%
710-40746-520 CAPITAL QUTLAY OTHER $ - % 54641 § - 3 -3 - $ 325000 $ 500000  53.846%
710-40746-530 CAPITAL OUTLAY MACH & EQUIP $ - $ -8 - 8 - $ -5 - #DIV/0!
TOTAL CAPITAL OUTLAY $ - % 54641 3 -3 -8 - $ 325000 $ 500000  53.846%

TOTAL OPERATING COST $ {12,950) $ 68327 S 11,365 $ 14,165 $ 12,447 $ 344,030 $ 520,137  51.189%




City of Lake City
Marina Trailer Park

12/31/2011 12/31/2012 12/31/2013 12/31/2014 10/31/2015 12/31/2015 12/31/2016 % increase
Account Number Account Actual Actual Actual Actual YTD Actual Budget Budget - decrease
710-40760-100  SALARIES-REGULA S 26274 $ 27,086 $ 21,050 $ 29,173 S 24644 S§ 27,970 S 30,700 9.760%
710-40760-120  SALARIES-TEMPORARY S 6,398 S 2,794 $ 4,876 S 4,806 S 3,175 § 5,200 $ 5,400 3.846%
710-40760-140  PERA $ 1,853 $ 1,870 S 1,896 $ 1,940 $ 1,798 § 2,050 § 2,310 12.683%
710-40760-150  FICA S 2,085 S 2,184 $ 2,380 $ 2,412 § 2,088 $ 2,570 § 2,800 8.949%

$ $ $ $ $ $ $

$ $ s $ $ $ 5

$ $ $ $ $ $ $

710-40760-160  GROUP HEALTH INSURANCE 3,221 3,300 3,140 3,006 2,808 4,750 5,225 10.000%
710-40760-170  LONGEVITY 248 264 281 298 314 320 340 6.250%
TOTAL PERSONNEL 40,089 37,498 33,623 41,634 34,826 42,860 46,775 9.134%

710-40760-210  OPERATING SUPPLIES $ 159§ - S - S - $ - S 2,500 $ 2500 0.000%
710-40760-220  MAINT & REPAIR $ 35%0 § 3,194 $§ 4,332 § 1,515 § 1,623 § 5100 $§ 5100 0.000%
710-40760-360  UTILITIES § 3630 $ 3,831 $ 2339 $ 3031 $ 1,95 $ 5500 $ 5500 0.000%
710-40760-400  MISCELLANEQOUS ] 1,924 $ - S - S 920 § - $ 2,000 $ 2,000 0.000%
710-40760-410  WORK COMP INSURANCE S 726 $ 566 § 613 § 675 § 662 $ 1,000 § 1100 10.000%
TOTAL SUPPLIES, GOODS & SERVICES  $ 10,028 § 7590 $ 7284 $ 6140 $ 4241 $ 16,100 $ 15200 0.621%
710-40760-330  CONTRACTUAL $ 598 S 6957 $ 5728 $ 3200 $§ 5228 § 7150 $ 7,150 0.000%
710-40760-530  CAPITAL OUTLAY MACH & EQUIP $ 169,195 $ 7 8 - S - $ - S - #Div/o!

TOTAL OPERATING COST $ 225298 $ 52,053 S 46635 S 50974 S 44,295 $ 66,110 § 70,125 6.073%




City of Lake City

Marina Lift

12/31/2011 12/31/2012 12/31/2013 12/31/2014 10/31/2015 12/31/2015 12/31/2016 % increase

Account Number Account Actual Actual Actual Actual YTD Actual Budget Budget - decrease
710-40771-100  SALARIES REGULAR $ 27,627 $ 28496 $ 24070 $ 30489 $ 26,057 $ 30,030 $ 32500 8.225%
710-40771-110  SALARIES OVERTIME $ 116§ - $ - 5 - $ 32§ 1,100 $ 1,100 0.000%
710-40771-120  SALARIES TEMPORARY $ 38070 $ 37,819 $ 33320 S$ 40,794 S 41,943 $ 52,071 $ 53,000 1.784%
710-40771-140  PERA $ 1,951 $ 1,971 $ 2008 § 2063 $§ 2,143 § 2570 $ 2450 -4.669%
710-40771-150  FICA S 4993 § 4942 5 4B42 S 5276 $ 5165 $ 6050 $ 6650 9.917%
710-40771-160  GROUP HEALTH INSURANCE S 409 $ 4327 $ 4287 $ 3903 5 335 $ 6050 $ 6655 10.000%
710-40771-170 #NAME? $ 306 S 324 § 343 § 362 $ 381 $ 400 $ 425 65.250%
TOTAL PERSONNEL $ 77153 S 77,880 $ 68669 S 82,887 $ 79,079 $ 98,271 § 102,780 18.560%

710-40771-210  OPERATING SUPPLIES S 7,772 $ 10569 $ 12,104 $ 7,856 $ 4,194 $ 13,000 $ 13,300 2.308%
710-40771-220  MAINT & REPAIR $ 6790 $ 9587 $ 10941 $ 11,232 $ 4477 $ 13,000 $ 13,300 2.308%
710-40771-230  TOOLS & EQUIPMENT $ 155 $ - ) 956 $ 437 § 601 $ 1,500 $ 1,500 0.000%
710-40771-400  MISCELLANEOUS $ 25 S -8 - % 1,316 $ - $ 3000 $ 3,000 0.000%
710-40771-410  WORK COMP INSURANCE $ 4,601 $ 3,582 $ 3881 $ 4,273 § 4,195 $ 6,400 $ 7,040 10.000%
710-40771-420  VEHICLE INSURANCE 5 (794) $ 577 & 910 $ 946 § 941 $ 2,100 § 2310 10.000%
TOTAL SERVICES $ 18548 $ 24,315 $§ 28792 $ 26060 S 14408 S 39,000 $ 40450 3.718%

710-40771-390  CONTRACTUAL $ 490 $ 455 § 385 $ 506 $ -8 500 $ 550 10.000%
710-40771-520  CAPITAL QUTLAY OTHER $ -8 - S - 8 - $ -8 - #DIV/O1
710-40771-530  CAPITAL QUTLAY MACH & EQUIP S - $ - $ - 8 - $ 20,207 $ 28000 $ 15000 -46.429%
TOTAL CAPITAL QUTLAY $ - 8 - $ - s - % 20207 $ 28000 $ 15000 -46.429%

TOTAL OPERATING COST $ 96191 $ 102,650 S 97,846 S 109,453 S 113,694 $ 165,771 $ 158,780 -4.217%




City of Lake City
Marina Harbor

12/31/2011 12/31/2012 12/31/2013 12/31/2014 10/31/2015 12/31/2015 12/31/2016 % increase
Account Number Account Actual Actual Actual Actual YTD Actual Budget Budget - decrease
710-40773-100  SALARIES REGULAR $ 142,617 $ 137,585 $ 100,205 $ 120,612 $ 102,745 S 128,900 $ 131,500 2.017%
710-40773-110  SALARIES OVERTIME $ 603 $ 954 § 1,553 § 946 $ 1,909 § 3,000 $ 3,000 0.000%
710-40773-120  SALARIES TEMPORARY $ 43,655 $ 48,458 $ 60,462 $ 62,167 $ 62,100 $§ 75000 $ 76,500 2.000%
710-40773-140  PERA $ 7,720 § 7,817 $ 8007 $ 8219 $ 7,718 § 9,550 $ 9,880 3.455%
710-40773-150  FICA § 12,481 § 12,622 $ 12,958 $ 13,323 § 12611 $ 16500 5 16500 0.000%
710-40773-160  GROUP HEALTH INSURANCE $ 17,605 $ 20,098 $ 20370 $ 18760 $ 13,874 $ 29,210 § 32,135 10.014%
710-40773-170  LONGEVITY $ 1,277 5 1,354 § 1,431 $ 1508 § 1585 $ 1,590 $ 1,670 5.031%
TOTAL PERSONNEL $ 225,958 § 228,888 $ 204,986 $ 225535 $ 202544 $ 263,750 $ 271,185 2.819%
710-40773-200  OFFICE SUPPLIES $ 1,262 § 1,074 $ 1,153 $ 1,163 $ 740 $ 1,300 $ 1,325 1.923%
710-40773-210  OPERATING SUPPLIES $ 12,328 $ 10,864 $ 10,479 $ 14984 $ 7,980 $ 15800 $ 16,100 1.899%
710-40773-220  MAINT & REPAIR $ 21,018 $ 8,915 $ 15,437 $ 19367 $ 13,636 $ 17,000 $ 17,350 2.059%
710-40773-230  TOOLS & EQUIPMENT $ 3522 § 560 $ 387 § 2,006 $ 2234 $ 5,500 $ 5,500 0.000%
710-40773-240  BOOKS & PERIODICALS $ - -5 -5 -8 - § 125 $ 125 0.000%
710-40773-310  COMMUNICATION $ 7113 $ 6794 $ 7575 $ 8109 $ 4862 S 9,180 $ 9,370 2.070%
710-40773-320  TRAVEL, SCHOOL & CONFERENCES 5 1,208 § 1,204 $ 1,943 $ 1,018 $ 1,030 $ 3,000 $ 3,000 0.000%
710-40773-340  PRINTING & PUBLISHING $ 2414 $ 2,441 $ 2,766 $ 2,972 $ 1,484 § 3,200 $ 3,270 2.188%
710-40773-360  UTILITIES $ 27,829 § 27,361 § 28644 § 29261 5 24,947 § 38000 $ 38,000 0.000%
710-40773-381  ADMIN ALLOCATION $ 22,925 $ 23,000 $ 23500 $ 23500 $ - $ 25000 $ 25000 0.000%
710-40773-400  MISCELLANEQUS $ 334 $ 227§ 993 $ 2,931 $ 500 $ 3,000 5 3,000 0.000%
710-40773-401  CREDIT CARD CHARGES $ -8 -5 - $ 15014 $ 14512 § 18500 $ 18,500 0.000%
710-40773-410  WORK COMP INSURANCE $ 15010 $ 11,690 $ 12,662 $ 13,943 5 13,687 $ 19,250 $ 21,175 10.000%
710-40773-430  GENERAL LIABILITY $ 45087 $ 52,091 $ 51,035 $ 52200 $ 48783 $ 78650 $ 86500 9.981%
TOTAL SUPPLIES, GOODS & SERVICES  $ 160,049 $ 146,220 $ 156,575 $ 186,467 $ 134,397 $ 237,505 § 248,215 4.509%
710-40773-300  PROFESSIONAL SERVICES $ 1,367 S - § 1,81 % 300 $ 910 $ 10,000 $ 10,000 0.000%
710-40773-390  CONTRACTUAL $ 12,545 5 12,478 $ 9777 $ 14541 $ 12,940 $§ 15500 $ 15,800 6.594%
TOTALCONTRACTUAL & PROFSERY  § 13,911 $ 12,478 $ 11,599 § 14,841 $ 13,850 $ 25500 $ 25,800 1.176%
710-40773-500  CAPITAL QUTLAY LAND $ -8 -8 -8 -8 -8 - #DIV/0!
710-40773-510  CAPITAL QUTLAY BUILDING $ -8 -8 -8 -8 -8 - 0.000%
710-40773-520  CAPITAL OUTLAY OTHER $ 0 s -8 -8 -3 -8 - 11000
710-40773-530  CAPITAL OUTLAY MACH & EQUIP $ - § - % 1,191 $ -8 - s - 0.000%
TOTAL CAPITAL QUTLAY $ 0 s - $ 1,191 3 -8 -8 -5 11,000  #DIV/O!
710-40773-850  RESALE MERCHANDISE TAXABLE $ 7231 % 6538 $ 5015 $ 3753 § 3518 $ 9,000 $ 9,000 0.000%
710-40773-860  RESALE MERCHANDISE GAS $ 208,086 $ 211,002 $ 199,256 $ 135413 $ 136,145 $ 210,000 $ 210,000 0.000%
TOTAL RESALE MERCHANDISE $ 215317 $ 217,540 $ 204,270 $ 139,166 $ 139,663 $ 219,000 $ 219,000 0.000%
TOTAL BUDGET COSTS $ 615236 $ 605,125 $ 578,621 $ 566,010 $ 490,454 $ 745,755 $ 775,200 3.948%




Account Number
710-40780-100
710-40780-120
710-40780-140
710-40780-150
710-40780-160
710-40780-170

710-40780-210
710-40780-220
710-40780-410

710-40780-520

Account
SALARIES REGULAR
SALARIES TEMPORARY
PERA
FICA
GROUP HEALTH INSURANCE
HNAME?
TOTAL PERSONNEL

OPERATING SUPPLIES
MAINT & REPAIR
WORK COMP INSURANCE
TOTAL SUPPLIES, GOODS & SERVICES
CAPITAL OUTLAY OTHER

TOTAL QPERATING COST

City of Lake City
Marina Security

12/31/2011 12/31/2012 12/31/2013 12/31/2014 10/31/2015 12/31/2015 12/31/2016 %increase
Actual Actual Actual Actual YTD Actual Budget Budget - decrease
$ 12307 $§ 12666 $ 13416 $ 12,042 $ 11,583 $ 13,100 $ 14,300 9.160%
$ 39771 $§ 40,461 $ 37,997 $ 42175 $ 36,2271 S 44,200 $ 46,000 4.072%
S 2,734 S 2,556 S 2,247 § 2,976 S 3,267 S 3,820 S 4,525 18.455%
) 3,895 S 3,951 $ 3,825 $§ 4,161 § 3633 §$ 4,400 S 4,650 5.682%
S 1,360 $ 1,114 § 1,027 § 1,023 § 1,013 § 1,850 $ 2,050 10.811%
S 106 S 112§ 119 S 125§ 131 S 135 S 140 3.704%
S 60,173 S 60,861 $ 58631 S 62503 $ 55898 $ 67,505 $ 71,665 6.163%
$ 500 $ 528 $ 297 § - S 88 $ 1,100 §$ 1,100 0.000%
$ - 8 81 § -8 -8 -8 400 $ 400 0.000%
$ 3,874 S 3,017 S 3,268 S 3,598 $ 3,532 S 4,850 $ 5,350 10.309%
$ 4,374 $ 3,627 $ 3565 S 3,598 S 3,720 §$ 6,350 S 6,850 7.874%
$ 5000 $ - 3 - 3 - 8 -8 - #DIV/O!
$ 69547 S 64488 S 62,196 $ 66,101 5 59618 $ 73,855 S 78515 6.310%




Internal Service Fund

An Internal Service Fund is established to account for goods and services provided to
other funds.

The City of Lake City has one Internal Service Fund. The Municipal
Building Fund was established to account for cost of maintaining and

The major expenditures are insurance - including general and vehicle
insurance and work compensation insurance - utilities, repair and

Capatal outlay plans tor 2016 mclude Public Safety Building repatrs and
upgrades, elections laptops (if needed), replacing the last of the City Hall
servers, and replacing some of the windows in City Hall.

The cash balance in the Municipal Building fund at December 31, 2014 was

The unrestricted fund balance at December 31, 2014 was $41,775.

The projected deficit for 2015 is $33,705 and 2016 is budgeted for a $304 surplus.
The unrestricted fund balance at December 31, 2015 is projected to be $8,070.



Account Number

602-34602-33000
602-34602-33091
602-34602-33130
602-34602-33180

602-44602-000
602-44602-100
602-44602-120
602-44602-140
602-44602-150
602-44602-160

602-44602-210
602-44602-220
602-44602-310
602-44602-360
602-44602-410
602-44602-420
602-44602-430

602-44602-390

602-44602-530

Account
MUNI BUILDING REVENUE
MUNI BUILD PERMANENT TRANS IN
MUNIBUILD INT ON INVESTMENT
MUNI BUILD MIS REFUND/REIMB
TOTAL REVENUE

MUNICIPAL BUILDING EXPENDITURE
SALARY REGULAR
SALARIES-TEMPORARY
EMPLOYER CONTRIBUTION PERA 7%
EMPLOYER CONTRIBUTION FICA 7.65%
GROUP HEALTH INSURANCE

TOTAL PERSONNEL COSTS

SUPPLIES

MAINTENANCE AND REPAIR

COMMUNICATION

UTILITIES

WORK COMP INSURANCE

VEHICLE INSURANCE

GENERAL LIABILITY INSURANCE
TOTAL SUPPLIES, GOODS & SERVICES

CONTRACTUAL
CAPITAL OUTLAY

TOTAL OPERATING EXPENDITURES

TOTAL REVENUE OVER EXPENDITURES

City of Lake City

Municipal Building
12/31/2011 12/31/2012 12/31/2013 12/31/2014 10/31/2015 12/31/2015 12/31/2016 % Increase

Actual Actual Actual Actual  YTD Actual  Budget Budget  (decrease)
$ 270,000 $ 270,000 $ 316,000 $ 475265 $ 418,323 S 440,000 $ 405,000 -7.95%
5 5265 % - 3 - $ - $ - § 2000 § 2000 0.00%
§ 3895 5 28427 § 9801 § 131 % 84 § 20,000 § 15000 -25.00%
$ 279,160 § 298,427 § 325,801 S 475,395 5 418,407 S 462,000 $ 422,000 -8.66%
$ 100
$ - s - $ 358 § 274§ - $ 7508 500 566.67%
$ - $ - $ 510 8 - 3 - $ 324 3% 500 54.32%
3 - 5 293§ 186 % 180 $ 138 3 i66 $ 70 ~57.83%
$ - 3 308 3 233 % 187 § 133 % 160 3 76 -52.50%
$ - $ 337 8 - ) - 3 431 8 525 § 550 4.76%
$ 100 §$ 938 § 1,28 $ 641 § 702 $ 1,250 § 1,696 35.68%
$ 4198 § 2,825 $ 5270 § 3998 $ 5680 S 4200 $ 4,500 7.14%
$ 18,641 § 23495 $ 19877 § 24,197 $ 11,070 $ 28000 $ 28,000 0.00%
$ 2313 § 3400 § 873 § 7242 § 6369 $ 9,100 $ 6500 -28.57%
$ 76,103 $ 76,790 $ 79,930 % 75444 3 61,404 § 79,555 § 83,000 4.33%
$103,654 $ 97954 $ 99270 $ 106,343 $ 98,680 $ 100,000 $ 101,000 1.00%
$ 19941 % 15535 $ 7,807 $ 16183 $ 15507 $ 16,000 $ 21,000 31.25%
$ 57,072 $ 73447 § 72911 $ 75140 $ 100,845 S 100,845 $ 100,000 -0.84%
$ 281,922 $293446 $ 285937 § 308,546 S 299,954 § 337,700 $ 344,000 1.87%
3 30,993 § 38677 $ 30,365 $ 41,589 $ 31,602 $ 38,000 $ 40,000 5.26%
$ 7401 $ 1429 § 25505 $ 132606 $ 56,072 $ 139,855 $ 36,000 ~74.26%
$ 320,417 3 334,490 $ 343,094 S 483,381 S 388,329 § 516,805 S 421,696 -18.40%
3 (41,257) $ (36,063) § (17,293) $ (7,986) § 30,078 S (54,805) $ 304 -100.55%
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Component Unit

Component units are legally separate organizations from the government for which the elected officials of that
government are financially accountable.

Lake City Economic Development Authority

The Economic Development Authority is the City of Lake City's only component unit. The EDA was established July
1, 1987 by an enabling resolution. The City contracts with Community and Economic Development Associates to
perform basic consulting services.

The budget for the EDA is developed and approved by the EDA Board of Directors and the procedures for the budget
process for the EDA follows the same procedures and the rest of the City's funds and departments and must be
approved by the City Council.

The EDA depends on property taxes and transfers from enterprise funds for its revenue sources.



Account Number
575-35750-33011
575-35750-33012
575-35750-33020
575-35750-33091
575-35750-33130
575-35750-33160
575-35750-33162
575-35750-33180
575-35750-33250
575-35750-33960

575-45575-100
575-45575-120
575-45575-140
575-45575-150
575-45575-160

575-45575-200
575-45575-210
575-45575-240
575-45575-310
575-45575-320
575-45575-380
575-45575-395
575-45575-396
575-45575-400
575-45575-410
575-45575-430
575-45575-700

575-45575-300
575-45575-390

City of Lake City

Economic Development Authority

Account
EDA PROP TAXES-CURRENT
EDA PROP TAXES-DELINQUENT
EDA MARKET VALUE CREDIT
EDA PERMANENT TRANSF
EDA INTEREST ON INVE
EDA SALE OF PROPERTY
EDA DONATIONS
EDA MISC REFUND/REIM
EDA - TIF APPLICATION FEE
EDA LOAN PAYMENTS

TOTAL REVENUES

EDA SALARIES REGULAR

EDA SALARIES-DIRECTORS

EDAEMPLCONT-PERA

EDAFICA

EDA GROUP HEALTH INSURA
TOTAL PERSONNEL

EDA OFFICE SUPPLIES

EDA OPERATING SUPPLIES

EDA BOOKS/PERIODICALS

EDA COMMUNICATION

EDA TRAVEL, CONF, SCHOOL

EDA SERVICES- RENTAL

EDA PROJECT CONTRACTUAL

EDA FACADE PROGRAM

EDA MISCELLANEOUS

EDA WORK COMP INSURANCE

EDA GENERAL LIABILITY INSURA

EDA -TRANSFERS PERMANENT
TOTAL SUPPLIES, GOODS & SERVICES

EDA PROFESSIONAL SER

EDA CONTRACTUAL
TOTAL CONTRACT & PROF SERV
TOTAL EXPENDITURES

TOTAL REVENUE OVER EXPENDITURES

12/31/2011 12/3172012 12/31/2013 12/31/72014 10/31/2015 12/31/2015 12/31/2016 % increase
Actual Actual Actual Actual  YTD Actual  Budget Budget - decrease
§ 43585 $ 51,683 S 20,800 $ 357316 § 39734 § 77,524 $ 79,58 2,660%
$ L1218 434 8 169 $ 493 % 553§ - #DIV/0!
$ 659 § - s - $ - 3 - $ - #DIV/O!
$ 71,800 § 30,900 $ 30,900 $ 30,90 $ - 3 30,900 $ 30900 0.000%
$ 564§ 4 3 188 § 14 3 12 8 500 § 50 -90.000%
3 - $ - $ - $ - s - $ - #DIV/0!
$ . 3 - s - $ - $ - $ - #DIV/O!
s - 3 26 $ - $ 5 § 7815 8§ - #DIV/0!
s - 5 - 5 - 5 - s - 8 - #DIV/O!
s - $ - $ - $ - $ - $ - #DIV/0!
$ 117,729 § 83,087 § 52,057 § 88,781 $ 48,114 § 108,924 % 110,536 1.480%
$ - $ - $ - $ - s - $ - #DIV/O
$ 1,338 $ 1455 % 1375 § Li192 $ - § 1,750 §& 1750 0.000%
$ - $ - s - 3 - s - $ - #DIV/Ot
$ - $ - $ - s - 3 - 3 - #DIV/0!
$ - $ - 3 - $ - $ - $ - #DIV/0!
$ 1,338 § 1455 § 1375 § 1,192 § - $ 1,750 § 1,750 0.000%
$ 146 § 74 3 9% § 66 % 43 s 200 8 100 -50.000%
$ 2,09 § 351 § 1,196 3 180 § 508 § 2,000 § 1500 -25.000%
$ - ) 114 8 55 % - $ - $ 100 3 - ~100.000%
$ 193 § 786 $ 177§ 129 8§ 10§ 1,000 $ 850  -15.000%
$ 1429 698 § 1,726 8§ 2301 $ 1,323 § 1,500 $ 1,500 0.000%
3 - $ - 3 - $ - $ - $ - 3 - #DIV/Q!
$ 2440 8§ 4157 § 500 § 2,892 § 10859 § 23,849 $ 25000 4.824%
$ - § 11,610 § 10,000 $ - $ - $ - $ - #DIV/0!
$ 129 8 128 § 2257 § 64 § - $ 500 8 500 0.000%
$ - $ - 8 - $ - $ - 8 - s - #DIV/0!
$ - 3 81 § 142 8 68 § 1,736 § 150 § 165 10.000%
$ - $ - $ - $ - 3 - $ - $ - #DIV/0t
§ 6436 $ 18000 $ 16149 $ 5700 § 14478 § 29299 § 29615 1.077%
$ L1734 8 1,549 § 1,560 $ 13376 § 2955 $ 2,951 § 2000 -32216%
$ 70944 $ 72012 § 73452 $ 74975 $ 62,590 § 74924 $ 717171 2.999%
$ 72678 $ 73,561 § 75012 $ 88351 § 65545 § 77,875 § 79,171 1.665%
$ 80,451 § 93,015 § 92,535 § 95243 $§ 80,023 S$ 108,924 § 110,536 1.480%
$ 37,278 § (9,928) S (40,478) § (6462) $ (31,909) § - $ - #DIV/0!




EDA Supplemental Information

Cash and Reserve Fund Balance

Cash and investments balance at December 31, 2014 was $53,306.

12-31-14 Reserve balance $ 102,432
2015 projected surplus/(deficit) $ 22,697
12-31-15 estimated Reserve balance $ 125,129
2016 budgeted surplus/(deficit) $ -

12-31-16 estimated Reserve balance $ 125,129

The EDA Reserve Fund Balance Policy establishes the Reserve Fund Balance at 50% to 65% of the EDA’s annual
budgeted expenditures.

The budgeted expenditure for 2016 is $110,536.

The EDA Reserve Fund Balance for 2016 should be between $55,268 and $71,848.



City of Lake City, MN
Capital Plan
2016 i 2020

PROJECTS BY DEPARTMENT

Department Project#  Priority 2016 2617 2018 2019 2020 Total

|[Ambulance |
Communication - Pagers AMB-001 nla 6,000 6,000 12,000
New Ambulance AMB-009 nfa 35,089 35,089 220,000 290,178
Massimo Rad 57 AMB-037 1 7,500 7,500
Ambulance Total 42,589 41,089 220,000 6,000 309,678

\Building Maintenance ]
Repairs to Police and Ambulance BLM-001 1 20,000 20,000
Election Laptops and Signs BLM-012 5 4,000 4,000
City Hall Servers BLM-013 2 4,500 4,500
City Hall Windows BLM-016 4 7,500 7,500
Building Maintenance Total 36,000 36,000

[Electric [
Underground Conversions & Rebuilds ELE-018 1 80,000 80,000 100,000 80,000 80,000 420,000
Digger DerrickTruck ELE-035 n/a 225,000 225,000
Radio Read Meters ELE-048 2 7,500 7,500 7,500 7,500 7.500 37,500
Vault at Federal Mogul ELE-053 nla 50,000 50,000
Service Pickup ELE-054 3 30,000 30,000
Electric Total 167,500 87,500 332,500 87,500 87,500 762,500

§Fire |
Tum Out Gear FIR-004 1 12,000 12,000 12,000 36,000
Ford Rescue Truck FIR-017 nfa 58,702 58,702 117,404
Tanker FIR-021 n/a 60,000 60,000 60,000 60,000 240,000
Fire Total 118,702 130,702 60,000 72,000 12,000 393,404

\Hok-si-la Park i
Gator HOK-009 n/a 5,000 5,000 10,000
Sleeper Cabins HOK-032 1 57,000 57,000
Hok-si-la Park Total 57,000 5,000 5,000 67,000

{Marina |
Marina Boat Engine MAR-009 1 15,000 18,000 33,000
Pickup MAR-012 nfa 32,000 32,000
Bandshell MAR-031 3 500,000 500,000
Floatation Tubs MAR-032 2 11,000 11,000
300 Dock replacement MAR-036 nfa 800,000 800,000
Marina Total 526,000 32,600 800,000 18,000 1,376,000

ﬂvlayor\Council B

Monday, December 07, 2015



Department Project#  Priority 2016 2017 2018 2019 2020 Total

Transit Bus COou-001 nfa 13,600 13,600
Mayor\Council Total 13,600 13,600

{Parks Department |
Mower PKS-003 nfa 7,000 7,000
Trail Improvements PKS-021 1 50,000 50,000
Skating Rink Warming House PKS-025 n/a 95,000 95,000
Matching funds - Hok Si La Trail - TH61 PKS-026 nfa 200,000 200,000
Parks Department Total 50,000 302,000 352,000

[Police |
Patrol Vehicle POL-001 1 29,000 29,000 30,000 30,000 30,000 148,000
Replace In-Squad Video Camera System(s) POL-032 2 13,000 13,000
Police Total 42,000 29,000 30,000 30,000 30,000 161,000

|Sewer i
Inflow-Infiltration - Lyon Ave SEW-027 nfa 80,000 80,000
Vactor Truck SEW-029 nla 375,000 375,000
Miller Creek Lift SEW-035 1 20,000 20,000
WWTF Mixer SEW-036 2 15,000 15,000
Sewer Total 35,000 375,000 80,000 480,000

[Street Department ]
Mill and Overlay Streets STS-005 1 520,000 520,000
Sait Shed STS-025 na 12,000 12,000 12,000 12,000 48,000
Front End Loader STS-034 nfa 120,000 120,000
4 Wheel Drive Pickup S§TS-037 2 27,000 27,000
Dump Truck S$TS-038 na 36,000 36,000 36,000 108,000
TH61 Comidor improvements STS-044 nfa 1,000,000 1,000,000
Street Department Total 48,000 75,000 48,000 1,132,000 520,000 1,823,000

Water g
Meter Upgrades WAT-022 1 25,000 25,000 25,000 25,000 25,000 125,000
Hydrant Replacement WAT-027 2 20,000 20,000 20,000 30,000 20,000 110,000
Water Total 45,000 45,000 45,000 55,000 45,000 235,000
GRAND TOTAL 1,117,791 870,291 1,851,100 1,480,500 699,500 6,019,182

Monday, December 07, 2015



