
LAKE CITY COMMON COUNCIL

WORKSHOP MEETING

THURSDAY, AUGUST 11, 2011    5:00 P.M.
COUNCIL CHAMBERS
Members Present:
Mayor Jerry M. Dunbar, Council Members Andru Peters, Phil Gartner, Joel Beckman, Mary Lou Waltman
Members Absent:
Matt Powers, Mark Spence
Staff Present:
Finance Director Barb Pratt, Public Works Director Scott Jensen, Director of Planning and Community Development Rob Keehn, City Administrator Ron Johnson

Call to Order

Mayor Dunbar called the meeting to order at 5:00 p.m. with a quorum present.

Capital Improvement Plan (CIP) review/discussion- Mike Bubany (David Drown Associates)
Mike Bubany, David Drown Associates, was present to facilitate another review of the city’s Capital Improvement Plan (CIP) as a follow-up to the July 25 workshop.  
Council discussed prioritizing major projects/purchases with emphasis on the 2012 budget.  
The negative impact of the State of MN Local Government Aid and Homestead Value Market Credit cuts were also discussed.

Miscellaneous discussion

There was no miscellaneous discussion.
Adjourn
Gartner moved, second Waltman to adjourn the meeting at 6:27 p.m.  Motion carried 7-0-0.








________________________







Jerry M. Dunbar, Mayor

ATTEST:

________________________
Kari Schreck, City Clerk


