
LAKE CITY COMMON COUNCIL

WORKSHOP MEETING

MONDAY, JULY 25, 2011    5:00 P.M.
COUNCIL CHAMBERS
Members Present:
Mayor Jerry M. Dunbar, Council Members Andru Peters, Phil Gartner, Joel Beckman, Matt Powers, Mark Spence, Mary Lou Waltman
Members Absent:
None
Staff Present:
Finance Director Barb Pratt, Public Works Director Scott Jensen, City Clerk Kari Schreck, Director of Planning and Community Development Rob Keehn, EDA Director Erin Sparks, Police Chief Gary Majchrzak, Ambulance Director Gail Riemersma, Marina Administrator Mark Lutjen, City Administrator Ron Johnson

Call to Order

Mayor Dunbar called the meeting to order at 5:00 p.m. with a quorum present.

Capital Improvement Plan (CIP) review/discussion- Mike Bubany (David Drown Associates)
Mike Bubany, David Drown Associates, was present to review the city’s Capital Improvement Plan (CIP).  
Mr. Bubany stated that a CIP is a tool that helps balance the need for projects & the ability to afford them. He reviewed the purpose of the a CIP, the goals of a CIP, what a CIP should accomplish and prioritization of projects.  A good CIP will help manage and preserve the city’s financial strength.
He reviewed the following items:

-An input page including projects, debt and a revenue allocation worksheet


-Tax rate projections graph


-Water Fund including water rates


-Sanitary Sewer Fund including sewer rates


-Electric Fund review


-Marina Fund review

-G.O. debt per capita

-Comparison of cost of living in other regional cities

Mr. Bubany fielded questions from Council.  
Mayor Dunbar called a special City Council workshop meeting for 5:00 p.m., August 11 to conduct a follow-up to this CIP presentation with Mr. Bubany.
Miscellaneous discussion

There was no miscellaneous discussion.
Adjourn
Gartner moved, second Waltman to adjourn the meeting at 6:28 p.m.  Motion carried 7-0-0.








________________________







Jerry M. Dunbar, Mayor

ATTEST:

________________________
Kari Schreck, City Clerk


