
Lake City Common Council
Regular Meeting

Monday October 10, 2016 6:00 p.m.
City Hall Council Chambers

Members Present: Mayor Joel Beckman, Andru Peters, Mary Lou Waltman, Randy Klipfel,
Greg Schreck, Mark Spence, Russell Boe

Members Absent: None

Staff Present: City Administrator Mark Sievert, City Attorney Sarah Sonsalla, City Clerk
Kari Schreck, Planning Community Development Director Rob Keehn,
Public Works Director Scott Jensen

Mayor Beckman called the meeting to order at approximately 6:00 p.m. in the Council chambers of
City Hall with a quorum present.

Pledge of Allegiance
Mayor Beckman led the Pledge of Allegiance.

Introductions
Recognize James Schmidt Electric Department employee for 31 years of service to the City.

Recognize Robert Keehn Planning & Community Development Director for 7.5 years of service
to the City

Senator Matt Schmidt provided a legislative update on 2016 session.

Review and Adopt/amend agenda
Beckman pulled consent agenda item 9 n Approve moving Public Works Administrative
Assistant position to full-time
Motion Peters second Waltman to amend the agenda as presented. All ayes 7-0-0.

Public Forum
Jennifer Cobb representing a parent -citizen group requesting council support for a splash pad in
Lake City. She suggested a council appointed task force to work on this request.

Mr. Coyle is looking into replicating the Ralph Sammuelson waterskis into a large pair creating a
tourist attraction for the community. He stated that he may need some city staff support if the vision
becomes reality.
He also voiced his support for the upcoming agenda item hiring an Urban Planning firm.

Tom Dwelle-Planning Commission member and Destination Lake City President stated that he
supports the Urban Planner proposal before council for action.

Kathy McQuillan, union representative for Lake City nurses at Mayo Clinic Health System Lake City
stated that the current nurses’ contract expires November 30, 2016 and negotiations are underway.
The nurses thank the City Council for their support of the facility.



Phil Garter stated that he still has several concerns with the proposed amendment to the lease
agreement with Mayo Clinic Health System- Lake City.

Lisa Bayley introduced herself and is running for House of Representatives District 1A which Lake
City is a part of.

Appoint Megan Smith as interim Planning & Community Development Director & approve path
forward
Administrator Sievert is recommending the appointment of Megan Smith as Interim Planning
and Community Development Director. The Department has many operational tasks and goals
that need to be addressed in a timely manner. Megan has the knowledge, skills, experience and
ability to meet these needs and goals.
During the interim, the Planning and Community Development Department will continue to be
monitored regarding work load and service levels. A report will be brought back to the City
Council in 120 days. This time frame will also allow the new Finance Director to evaluate
operations, work load and service levels to determine any changes that may impact the Planning
and Community Development Department, including, but not limited to, staffing and office
space. The Personnel Committee reviewed this request at the October 5th meeting and
recommended approval.
The recommended wage adjustment is in conformance with City of Lake City Policy on
Working out of Grade (05/12/08). Position is budgeted for. Savings have been identified through
wage reduction (from current director) and temporary vacancy of Assistant Planner position.
Motion Klipfel, second Boe to appoint Megan Smith as Interim Planning and Community
Development Director effective October 17, 2016 at a rate of $35.4905 per hour.
All ayes 7-0-0.

Select Stantec for the Downtown and Waterfront planning process and to establish a budget
The selection of a consulting firm to assist with the Downtown and Waterfront planning effort is
an outgrowth of a great deal of community input and participation that really began to move
forward after the Big Tent strategic planning meeting held in October of 2015. A request for
proposals/qualifications was published and the City received seven respondents. The Planning
Commission interviewed their top three choices on September 13th, 2016 and selected Stantec as
their top choice. The team members at Stantec have proposed a multi-step process that would be
able to be phased over time to ease the process. Due to the fact that the process can be completed
in phases over time, the initial cost would be $39,000. 7 areas around Lake City have been
identified to be reviewed. Staff is looking for the ability to open contract discussions with
Stantec and prepare a proposal for the November 14, 2016 meeting.
Mark Nichols, Planning commission member, is committed to the project and is confident that
funding for this project can happen through potential grant funding and city dollars.
Motion Peters, second Schreck to select Stantec for the Downtown and Waterfront
planning process and to establish a budget. Roll call vote: Beckman aye, Schreck aye, Boe
aye, Peters aye, Spence aye, Waltman aye, Klipfel aye All ayes 7-0-0.



Approve First Amendment to Lease Agreement between City of Lake City and Mayo Clinic
Health System-Lake City
Following the September 26, 2016 Council Workshop, Mayor Beckman has requested that this
item be placed on the agenda for action.
Steve Gudgell of Mayo Health Systems answered council questions regarding the proposed
amendment.
Lake City resident Phil Gartner continues to have concerns regarding the proposed amendment.
Service area definition and community board membership have been topics of discussion for several
meetings.
Motion Waltman, second Schreck to table First Amendment to Lease Agreement between
City of Lake City and Mayo Clinic Health System-Lake City until January 2017. Roll call
vote: Beckman nay, Schreck aye, Boe aye, Peters aye, Spence aye, Waltman aye, Klipfel
nay. Motion carried 5-2-0.

Councilmember Peters left the room 7:05 pm.

9. Consent Agenda
a. CC workshop- Mayo 9.12.16
b. CC regular meeting minutes 9.12.16
c. CC minutes workshop - Mayo 9.26.16
d. CC special meeting 9.26.16
e. CC Hwy 61 workshop 9.26.16
f. Approve expense claims 9.8.16-10.5.16
g. Adopt Resolution 16-067 accepting donation of $250.00 for the

renovation/addition of the Lake City Public Library.
h. Adopt Resolution 16-081 accepting donations totaling $1,203.60 for programing

at the Lake City Public Library.
i. Approve hire of Thomas Boutilier as volunteer EMT
j. Approve hire of Riley Fritz as Marina Dock Attendant and Dale Place & James

Hastings as Marina Lift Crew as Marina Lift Crew.
k. Approve Miranda Klees for the part-time Administrative Assistant for the Police

Department at Grade 5
Step A of 2016 pay scale.

l. Approve hire of Corey Meincke as Public Works Street Maintenance Worker
m. Approve 1-4 Day Temporary On-sale Liquor license for St. Mary of the Lake

Catholic Church event on November 19, 2016.
n. Approve moving Public Works Administrative Assistant position to full-time

Motion Waltman, second Klipfel to adopt consent agenda. All ayes 6-0-0.

Council member Peters returned 7:08 pm.

Miscellaneous Discussion
Administrator Sievert reminded council of upcoming deadlines for the transportation assistance
grants. He met with Lake City Schools Superintendent Enger and is working together on a letter of
intent for the state for the grant funding. More information will presented at a future meeting.
Boe asked about the process for splash pad discussion which was brought up during public forum.



Some council members would like to see this worked into the city’s budget in the future. Some
council members want a new pool to be considered as Sievert asked for council consensus to have
city staff begin working on this for consideration as a future budget item.

Informational Reports
As presented

Motion Boe, second Schreck to adjourn at 8:20 p.m. All ayes 7-0-0.

ATTEST:
_______________________

Joel T. Beckman, Mayor
Kari Schreck, City Clerk


